From: Texas A&M Health - Maroon Line Clinic

To: Texas A&M Health - COM-ALL
Subject: Action Recommended: Limited Time Interval of COM COVID-19 Vaccine Registration Trial for COM ALL
Date: Tuesday, March 9, 2021 1:08:56 PM

Members of the College of Medicine,
We continue working to facilitate COVID-19 vaccinations for members of our COMmunity.

To that end, we continue improving our digital registration process to identify individuals
within COM interested in receiving COVID-19 vaccine.

With the increase in supply and forms of approved vaccine, we are now anticipating further
allotments of vaccine doses from TX DSHS shortly.

We will once again open a limited time period of this registration process for members of the
College of Medicine.

This expanded trial will open now and will end at 1200PM NOON THURSDAY 3/11/2021.

This current registration trial is open ONLY to members of the College of Medicine with
a valid UIN.

Therefore, please do not forward this email to individuals outside of the College of Medicine
at this time.

If you registered during our initial trial in February you are on our list currently and your do
not need to complete the form again.

This intermittent registration process is part of our ongoing efforts advocating for vaccination
of individuals within COM who qualify according to TX DSHS guidelines to receive the
vaccine.

This may include opportunities in the near future for some members who meet the current TX
DSHS guideline criteria.

We want to optimize access to these opportunities as they arise.

This intermittent registration process is principally for vaccines allocated through COM’s
application with TX DSHS and administered at the Maroon Line Clinic on the Bryan campus.

According to current TX DSHS guidelines, individuals meeting criteria for the following
relevant phases are approved to receive COVID-19 vaccination in Texas through our clinic at
this time:

https://www.dshs.state.tx.us/coronavirus/immunize/vaccine.aspx

Who can get the vaccine now?

Front-line healthcare workers and residents at long-term care facilities (called Phase 1A) plus people over
65 or with a chronic medical condition that puts them at increased risk for severe iliness from COVID-19

(called Phase 1B) are currently eligible to receive the COVID-19 vaccine.

Phase 1B recipients include:
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People 65 years of age and older

People 16 years of age and older with at least one chronic medical condition that puts them at
increased risk for severe illness from the virus that causes COVID-19, such as but not limited
to:

Cancer

Chronic kidney disease

COPD (chronic obstructive pulmonary disease)

Down Syndrome

Heart conditions, such as heart failure, coronary artery disease or cardiomyopathies
Solid organ transplantation

Obesity and severe obesity (body mass index of 30 kg/m2 or higher)

Pregnancy

Sickle cell disease

Type 2 diabetes mellitus

O O 0O O O O O O O O

As per Dr. Waer’s prior email, vaccination efforts continue to focus on vaccinating individuals
categorized as Phase 1A, and are transitioning increasingly into vaccination of individuals in
Phase 1B as more vaccines become available.

Please consider completing the following RedCap Registration Form which is now open for
this limited time opening ending at NOON Thursday 3/11/2021:

https://redcap.link/covid19-vaccine

Please be aware that this form includes a notification that:

1. thisis not a guarantee of a vaccine at a specific time

2. this application places individuals found to meet requirements for 1A or 1B status on a
waiting list

3. the contact/phase information for individuals completing the form may be shared with
other HSC colleges/agencies in an effort to facilitate vaccination as opportunities arise

Important items to note:

1. Completed registration reports will be reviewed by Dr. Hogue, Dr. Carpenter, or another
medical provider, then classified into phase 1A, 1B, or 2+ as established by TX DSHS
guidelines.

2. These reports will be reviewed/classified/entered in the order which they are received.

3. Theinformation about chronic iliness collected in the COM registration form is based on
an honor system.

4. The form does not collect specific disease information and answers to that question are
binary (yes/no).

5. No specific disease information other than being self-identified on that honor system as
having a condition qualifying for phase 1B status would be shared.

6. Those respondents who are classified as Phase 2+ because they do not meet current TX
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DSHS criteria for Phase 1A nor 1B will be placed on a separate list of individuals interested in
receiving the vaccine once TX DSHS guidelines and/or vaccine availability permit.

Please know that future replies and correspondence related to your vaccine registration will

come from maroonlineclinic@tamu.edu.

Please let me know if I can provide additional information about this process as it develops.

We know these are difficult times and want you to know that we are here to help.

We will continue advocating for you as the vaccination process unfolds.

Thank you for helping us hold the Maroon Line.

For the Maroon Line Clinic team,
roc

Robert O. Carpenter, MD, MPH, FACS
Director of Wellness

Director of MD-Plus

Clinical Associate Professor

College of Medicine | Texas A&M University

M: 615-587-5913 | carpenter@tamu.edu

The mediocre teacher tells.

The good teacher explains.

The superior teacher demonstrates.
The great teacher inspires!

~ William Arthur Ward

TEXAS A&M UNIVERSITY | LEAD By Example

To unsubscribe from this group and stop receiving emails from it, send an email to COM-

All+unsubscribe@lists.tamu.edu.
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From: Texas A&M Health - Maroon Line Clinic

To: COM-All@lists.tamu.edu

Subject: Action Recommended: Limited Time Trial of COM COVID-19 Vaccine Registration Trial for COM Members Only
Date: Friday, January 29, 2021 5:34:19 PM

Importance: High

Members of the College of Medicine,
We continue working to facilitate COVID-19 vaccinations for members of our COMmunity.

To that end, we have developed a digital registration process to identify individuals interested
in receiving COVID-19 vaccine.

We continue to await further allotments of vaccine doses from TX DSHS.

However, we have been granted approval to open a limited time trial of this registration
process for members of the College of Medicine.

This expanded trial will open now and will end at 1200PM NOON TUESDAY 2/2/2021.

This current registration trial is open ONLY to members of the College of Medicine with a
valid UIN.
Please do not forward this email to individuals outside of the College of Medicine at this time.

This trial is part of our ongoing efforts advocating for vaccination of individuals within COM
who qualify according to TX DSHS guidelines to receive the vaccine.

This may include opportunities in the near future for some members who meet the current TX
DSHS guideline criteria.

We want to optimize access to these opportunities as they arise.

This trial registration process is principally for vaccines allocated through COM’s application
with TX DSHS and administered at the Maroon Line Clinic on the Bryan campus.

According to current TX DSHS guidelines, individuals meeting criteria for the following
phases are approved to receive C-19 vaccination in Texas at this time:

https://www.dshs.state.tx.us/coronavirus/immunize/vaccine.aspx
Who can get the vaccine now?

Front-line healthcare workers and residents at long-term care facilities (called Phase 1A) plus people over
65 or with a chronic medical condition that puts them at increased risk for severe iliness from COVID-19
(called Phase 1B) are currently eligible to receive the COVID-19 vaccine.

Phase 1B recipients include:

e People 65 years of age and older

o People 16 years of age and older with at least one chronic medical condition that puts them at
increased risk for severe illness from the virus that causes COVID-19, such as but not limited
to:

Cancer

Chronic kidney disease

COPD (chronic obstructive pulmonary disease)

Down Syndrome

O O O O
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Heart conditions, such as heart failure, coronary artery disease or cardiomyopathies
Solid organ transplantation

Obesity and severe obesity (body mass index of 30 kg/m2 or higher)

Pregnancy

Sickle cell disease

Type 2 diabetes mellitus

O O 0O O O O

As per Dr. Waer’s prior email, vaccination efforts continue to focus on vaccinating individuals
categorized as Phase 1A, and will be transitioning increasingly into vaccination of individuals
in Phase 1B as more vaccines become available.

Please consider completing the following RedCap Registration Form which is now open for
this limited time trial:

https://redcap.link/covid19-vaccine

Please be aware that this form includes a notification that:
1. thisis not a guarantee of a vaccine at a specific time
2. this application places individuals found to meet requirements for 1A or 1B status on a
waiting list
3. the contact/phase information for individuals completing the form may be shared with
other HSC colleges/agencies in an effort to facilitate vaccination as opportunities arise

Important items to note:
1. Completed registration reports will be reviewed by Dr. Hogue, Dr. Carpenter, or another

medical provider, then classified into phase 1A, 1B, or 2+ as established by TX DSHS
guidelines.

2. These reports will be reviewed/classified/entered in the order which they are received.

3. Theinformation about chronic illness collected in the COM registration form is based on an
honor system.

4. The form does not collect specific disease information and answers to that question are
binary (yes/no).

5. No specific disease information other than being self-identified on that honor system as
having a condition qualifying for phase 1B status would be shared.

6. Those respondents who are classified as Phase 2+ because they do not meet current TX
DSHS criteria for Phase 1A nor 1B will be placed on a separate list of individuals interested in
receiving the vaccine once TX DSHS guidelines and/or vaccine availability permit.

Please know that future replies and correspondence related to your vaccine registration will

come principally from maroonlineclinic@tamu.edu.

Please let me know if I can provide additional information about this process as it develops.
We know these are difficult times and want you to know that we are here to help.
We will continue advocating for you as the vaccination process unfolds.

Thank you for helping us work together as we hold the Maroon Line.
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For the Texas A&M Health Maroon Line Clinic team,

1roC

Robert O. Carpenter, MD, MPH, FACS
Director of Wellness

Clinical Associate Professor

College of Medicine | Texas A&M University

M: 615-587-5913 | carpenter@tamu.edu

The mediocre teacher tells.

The good teacher explains.

The superior teacher demonstrates.
The great teacher inspires!

~ William Arthur Ward

TEXAS A&M UNIVERSITY | LEAD By Example

To unsubscribe from this group and stop receiving emails from it, send an email to COM-

All+unsubscribe@lists.tamu.edu.
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From: Texas A&M Health - College of Medicine

To: Texas A&M Health - COM-ALL
Subject: College of Medicine Events for the week of May 16
Date: Friday, May 14, 2021 4:22:49 PM

Click here to view in your browser

Community Events

MAY 16-22, 2021

Santa Teresa Parish COVID Vaccination Event
1212 Lucky Street, Bryan, TX

Sunday, May 16, 2021
8:45am - 4:00pm

We will be working our first event with leaders from Santa Teresa Parish in Bryan to deliver the Pfizer
Vaccine to members of the general public.

We ask that you consider joining us in the roles of patient educator/advocate, translator, registration,
vaccinator, scribe, or post-vaccination observer.

Registration Required

The Academy of Distinguished Medical Educators (ADME) Journal
Club
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Texas A&M College of Medicine

NIH Grant Writing Workshop
Series

Friday, May 21, 2021
10:00am - 12:00pm

The Office of Postdoctoral Affairs is hosting a
workshop series focusing on NIH grant and
fellowship writing every other Friday starting
May 21st through June 18th. Registrants must
commit to attend all three sessions. The series
will consist of two-hour sessions on Zoom
with opportunities to write sections of the
proposal and provide peer review. Please click
on More Information button for registration
and additional information.

More Information
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Unsubscribe

To unsubscribe from this group and stop receiving emails from it, send an email to COM-
+ cribe@li e
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From: Texas A&M Health - College of Medicine

To: Texas A&M Health - COM-ALL
Subject: COMmunity Events for the week of April 4
Date: Friday, April 2, 2021 11:26:42 AM

COMmunity Events

Week of April 4-10, 2021

Texas A&M College of Medicine New Postdoc Orientation

Monday, April 5, 2021
12:00pm

=

Join us to learn about how the Office of
Postdoctoral Affairs and the TAMHSC
Postdoctoral Association (PDA) can support
you in your career development and what
resources are available to you within the
Health Science Center and across the
university.

More Information

Gastroenterologist/Hepatologist Doc Talk

Monday, April 5, 2021
12:00pm-1:00pm
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Doc Talks is a program sponsored by the Office of Student Affairs. Practicing physicians share details
of their medical specialty and personal career path to inform students about specialties in medicine.
Take this amazing opportunity to peek into their life, hear their story, and see if their specialty might
be a fit for you! You might discover your calling as a physician.

More Information

All College of Medicine Town Hall: Continued Discussion of Anti-
Asian Racism in COVID Times

Monday, April 5, 2021
6:00pm - 7:15pm

Please join us for a follow-up town hall to continue to discuss anti-Asian racism across the country.
This will be an opportunity for us to share in our common humanity.

More Information

Trauma Grand Rounds - REBOA

Wednesday, April 7, 2021
7:00am-8:00am

Continuing Medical Education.

REBOA: Just a Trend or A New Dimension In Trauma Care

IR#0639_TX Baylor_000011



More Information

Texas A&M College of Medicine Counseling & Psychological
Services Presents: Honoring
Emotions & Overcoming
Stress

Wednesday, April 7, 2021
4:00pm-5:00pm

Graduate students may feel a range of
emotions while completing their degrees and
balancing their many competing tasks during
the Fall of 2020. This session aims to
empower graduate students to build
resilience in stressful times by recognizing,
honoring, and effectively responding to the
emotions they may be feeling.

More Information
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State-of-the-Art Health Environments: Heart and Cancer Care: part of a lecture series that will
present a range of topics related to innovative new trend in health and hospital facility design.

More Information

To unsubscribe from this group and stop receiving emails from it, send an email to COM-

All+unsubscribe@lists. tamu.edu.
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From: Texas A&M Health - Maroon Line Clinic

To: Texas A&M Health - Maroon Line Clinic; Texas A&M Health - CON BCS Faculty; Texas A&M Health - CON BCS
Staff; Texas A&M Health - CON-BCS-Students; Texas A&M Health — COM-Class-2024; Texas A&M Health -
COMCS-Class-2023; Texas A&M Health - COMCS-Class-2022; Texas A&M Health - COMCS-Class-2021; Texas
A&M Health - COMCS-Class-2020; Texas A&M Health - COMCS-Faculty; Texas A&M Health - COMCS-MCMD;
Texas A&M Health - COMCS-MHUM; "Texas A&M Health - COMCS-MIRM"; Texas A&M Health - COMCS-MOIA;
Texas A&M Health - COMCS-MPHY; Texas A&M Health - COMCS-MPIM; Texas A&M Health - COMCS-NEXT; Texas
A&M Health - COMCS-OADN; Texas A&M Health - COMCS-OFA; "Texas A&M Health - COMCS-OFD"; "Texas A&M
Health - COMCS-BUSA-DL"; Texas A&M Health - COMCS-EmployedFaculty; Texas A&M Health - COMCS-Staff;

Texas A&M Health - COMCS-TTFaculty; Texas A&M Health - COMCS-TenuredFaculty; Texas A&M Health -

COMCS-Students; Texas A&M Health - COMCS-All; Texas A&M Health - COMCS-AIM; Texas A&M Health - HQ-AIl;
Texas A&M Health - COMCS-AIll; Texas A&M Health - COM-ALL

Cc: Burkham, Angela K; Parker, Elizabeth J; jwegenhoft@tfs.tamu.edu; m-nevis@tti.tamu.edu;

robert.moore@teex.tamu.edu; stacy.morris@tvmdl.tamu.edu; Pottberg, Nicole R; Slaydon, Damon;
kdunn@txbsi.com; Brian Payne; Moore, Melinda S; August, John R

Subject: COVID-19 Vaccine Opportunity This Friday - Maroon Line Clinic Vaccination Event 4/23/2021
Date: Tuesday, April 20, 2021 1:44:54 PM
Attachments: EINAL Maroon Line Clinic - CB-1 Vaccination Phase 1 - Layout & Logistics.pdf
Maroon Line Clinic Vaccine - Patient Sign Up Steps.pdf
Importance: High
Howdy!

The Maroon Line Clinic team has received more than 1000 doses of Pfizer’'s COVID-19 vaccine as a
part of our ongoing advocacy efforts.

As such, we will be scheduling vaccination events at our Bryan HSC center on a much more frequent
basis.

Our next vaccination event will offer initial doses of the Pfizer COVID-19 vaccine by appointment

only

this Friday 4/23/2021 from 100-300PM.

Appointments are available to member of the Texas A&M University System staff, faculty or student
body and their dependents.

Please note that Texas DSHS has opened qualification for the Pfizer vaccine to all adults over age 16.
Therefore, we are no longer required to screen potential recipients for qualification by DSHS.
Please note: COVID vaccination is not advised within 14 days of receiving any other vaccine.

Directions to our vaccination center and step by step examples of the scheduling process along with
completion of the required registration/consent forms within our patient portal are attached above.

If you are interested in starting the two dose Pfizer COVID vaccine with our center please schedule
an appointment at:
https://healow.com/apps/jsp/webview/openaccess/widgets/uc/ucFacility.jsp?

apu_id=319012&facility_id=33

For the Maroon Line Clinic team,

Grady “Sam” Hogue, MD FAAFP | Interim Department Head
Primary Care and Population Health, College of Medicine | Texas A&M University
Bryan Medical Center | 2900 E. 29th Street, Suite 100 | Bryan, TX 77802
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Clinical Assistant Professor

Family Medicine Residency Program, College of Medicine | Texas A&M University
Bryan Medical Center | 2900 E. 29th Street, Suite 200 | Bryan, TX 77802

ph: 979.436.0431 Cell 361-362-3392 | ghogue@tamu.edu

TEXAS A&M UNIVERSITY

Robert O. Carpenter, MD, MPH, FACS
Director of Wellness

Director of MD-Plus

Clinical Associate Professor

College of Medicine | Texas A&M University
M: 615-587-5913 | carpenter@tamu.edu

The mediocre teacher tells.

The good teacher explains.

The superior teacher demonstrates.
The great teacher inspires!

~ William Arthur Ward

TEXAS A&M UNIVERSITY | LEAD By Example

To unsubscribe from this group and stop receiving emails from it, send an email to COM-

All+unsubscribe@lists.tamu.edu.
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From: Texas A&M Health - Maroon Line Clinic

To: Texas A&M Health - Maroon Line Clinic; Texas A&M Health - CON BCS Faculty; Texas A&M Health - CON BCS
Staff; Texas A&M Health - CON-BCS-Students; Texas A&M Health — COM-Class-2024; Texas A&M Health -
COMCS-Class-2023; Texas A&M Health - COMCS-Class-2022; Texas A&M Health - COMCS-Class-2021; Texas
A&M Health - COMCS-Class-2020; Texas A&M Health - COMCS-Faculty; Texas A&M Health - COMCS-MCMD;
Texas A&M Health - COMCS-MHUM; "Texas A&M Health - COMCS-MIRM"; Texas A&M Health - COMCS-MOIA;
Texas A&M Health - COMCS-MPHY; Texas A&M Health - COMCS-MPIM; Texas A&M Health - COMCS-NEXT; Texas
A&M Health - COMCS-OADN; Texas A&M Health - COMCS-OFA; "Texas A&M Health - COMCS-OFD"; "Texas A&M
Health - COMCS-BUSA-DL"; Texas A&M Health - COMCS-EmployedFaculty; Texas A&M Health - COMCS-Staff;

Texas A&M Health - COMCS-TTFaculty; Texas A&M Health - COMCS-TenuredFaculty; Texas A&M Health -

COMCS-Students; Texas A&M Health - COMCS-All; Texas A&M Health - COMCS-AIM; Texas A&M Health - HQ-AIl;
Texas A&M Health - COMCS-All; Texas A&M Health - COM-ALL

Cc: Burkham, Angela K; Parker, Elizabeth J; jwegenhoft@tfs.tamu.edu; m-nevis@tti.tamu.edu;

robert.moore@teex.tamu.edu; stacy.morris@tvmdl.tamu.edu; Pottberg, Nicole R; Slaydon, Damon;
kdunn@txbsi.com; Brian Payne; Moore, Melinda S; August, John R

Subject: COVID-19 Vaccine Opportunity Wednesday/Friday - Maroon Line Clinic Vaccination Event 4/28 & 4/30
Date: Friday, April 23, 2021 2:29:15 PM
Attachments: EINAL Maroon Line Clinic - CB-1 Vaccination Phase 1 - Layout & Logistics.pdf
Maroon Line Clinic Vaccine - Patient Sign Up Steps.pdf
Importance: High
Howdy!

The Maroon Line Clinic team has received more than 1000 doses of Pfizer’'s COVID-19 vaccine as a
part of our ongoing advocacy efforts.

As such, we will be scheduling vaccination events at our Bryan HSC center on a much more frequent
basis.

Our next vaccination event will offer initial doses of the Pfizer COVID-19 vaccine by appointment

only on

Wednesday  4/28/2021 from 200-400PM.
Friday 4/30/2021 from 200-400PM.

Appointments are available to member of the Texas A&M University System staff, faculty or student
body and their dependents.

Please note that Texas DSHS has opened qualification for the Pfizer vaccine to all adults over age 16.
Therefore, we are no longer required to screen potential recipients for qualification by DSHS.
Please note: COVID vaccination is not advised within 14 days of receiving any other vaccine.

Directions to our vaccination center and step by step examples of the scheduling process along with
completion of the required registration/consent forms within our patient portal are attached above.

If you are interested in starting the two dose Pfizer COVID vaccine with our center please schedule
an appointment at:
https://healow.com/apps/jsp/webview/openaccess/widgets/uc/ucFacility.jsp?

apu_id=319012&facility_id=33

For the Maroon Line Clinic team,

Grady “Sam” Hogue, MD FAAFP | Interim Department Head
Primary Care and Population Health, College of Medicine | Texas A&M University
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Bryan Medical Center | 2900 E. 29th Street, Suite 100 | Bryan, TX 77802

Clinical Assistant Professor

Family Medicine Residency Program, College of Medicine | Texas A&M University
Bryan Medical Center | 2900 E. 29th Street, Suite 200 | Bryan, TX 77802

ph: 979.436.0431 Cell 361-362-3392 | ghogue@tamu.edu

TEXAS A&M UNIVERSITY

Robert O. Carpenter, MD, MPH, FACS
Director of Wellness

Director of MD-Plus

Clinical Associate Professor

College of Medicine | Texas A&M University
M: 615-587-5913 | carpenter@tamu.edu

The mediocre teacher tells.

The good teacher explains.

The superior teacher demonstrates.
The great teacher inspires!

~ William Arthur Ward

TEXAS A&M UNIVERSITY | LEAD By Example

To unsubscribe from this group and stop receiving emails from it, send an email to COM-

All+unsubscribe@lists.tamu.edu.
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From: Texas A&M Health - Maroon Line Clinic

To: Texas A&M Health - Maroon Line Clinic; Texas A&M Health - CON BCS Faculty; Texas A&M Health - CON BCS
Staff; Texas A&M Health - CON-BCS-Students; Texas A&M Health — COM-Class-2024; Texas A&M Health -
COMCS-Class-2023; Texas A&M Health - COMCS-Class-2022; Texas A&M Health - COMCS-Class-2021; Texas
A&M Health - COMCS-Class-2020; Texas A&M Health - COMCS-Faculty; Texas A&M Health - COMCS-MCMD;
Texas A&M Health - COMCS-MHUM; "Texas A&M Health - COMCS-MIRM"; Texas A&M Health - COMCS-MOIA;
Texas A&M Health - COMCS-MPHY; Texas A&M Health - COMCS-MPIM; Texas A&M Health - COMCS-NEXT; Texas
A&M Health - COMCS-OADN; Texas A&M Health - COMCS-OFA; "Texas A&M Health - COMCS-OFD"; "Texas A&M
Health - COMCS-BUSA-DL"; Texas A&M Health - COMCS-EmployedFaculty; Texas A&M Health - COMCS-Staff;

Texas A&M Health - COMCS-TTFaculty; Texas A&M Health - COMCS-TenuredFaculty; Texas A&M Health -

COMCS-Students; Texas A&M Health - COMCS-All; Texas A&M Health - COMCS-AIM; Texas A&M Health - HQ-AIl;
Texas A&M Health - COMCS-All; Texas A&M Health - COM-ALL

Cc: Burkham, Angela K; Parker, Elizabeth J; jwegenhoft@tfs.tamu.edu; m-nevis@tti.tamu.edu;

robert.moore@teex.tamu.edu; stacy.morris@tvmdl.tamu.edu; Pottberg, Nicole R; Slaydon, Damon;
kdunn@txbsi.com; Brian Payne; Moore, Melinda S; August, John R

Subject: COVID-19 Vaccine Opportunity Wednesday/Friday - Maroon Line Clinic Vaccination Event 5/5 & 5/7
Date: Thursday, April 29, 2021 4:21:19 PM
Attachments: EINAL Maroon Line Clinic - CB-1 Vaccination Phase 1 - Layout & Logistics.pdf
Maroon Line Clinic Vaccine - Patient Sign Up Steps.pdf
Importance: High
Howdy!

The Maroon Line Clinic team has received more than 1000 doses of Pfizer’'s COVID-19 vaccine as a
part of our ongoing advocacy efforts.

As such, we are scheduling vaccination events at our Bryan HSC center on a much more frequent
basis.

These events are being varied to align with potential participants schedules for lunch and end of the
workday.

Our next vaccination event will offer initial doses of the Pfizer COVID-19 vaccine by appointment
only on

Wednesday 5/5/2021 from 400-500PM.
Friday 5/7/2021 from 100-200PM.

Appointments are available to member of the Texas A&M University System staff, faculty or student
body and their dependents.

Please note that Texas DSHS has opened qualification for the Pfizer vaccine to all adults over age 16.
Therefore, we are no longer required to screen potential recipients for qualification by DSHS.
Please note: COVID vaccination is not advised within 14 days of receiving any other vaccine.

Directions to our vaccination center and step by step examples of the scheduling process along with
completion of the required registration/consent forms within our patient portal are attached above.

If you are interested in starting the two dose Pfizer COVID vaccine with our center please schedule

an appointment at:
https://healow.com/apps/isp/webview/openaccess/widgets/uc/ucFacility.jsp?

apu_id=319012&facility_id=33

For the Maroon Line Clinic team,

IR#0639_TX Baylor_000018



Grady “Sam” Hogue, MD FAAFP | Interim Department Head
Primary Care and Population Health, College of Medicine | Texas A&M University
Bryan Medical Center | 2900 E. 29th Street, Suite 100 | Bryan, TX 77802

Clinical Assistant Professor

Family Medicine Residency Program, College of Medicine | Texas A&M University
Bryan Medical Center | 2900 E. 29th Street, Suite 200 | Bryan, TX 77802

ph: 979.436.0431 Cell 361-362-3392 | ghogue@tamu.edu

TEXAS A&M UNIVERSITY

Robert O. Carpenter, MD, MPH, FACS
Director of Wellness

Director of MD-Plus

Clinical Associate Professor

College of Medicine | Texas A&M University
M: 615-587-5913 | carpenter@tamu.edu

The mediocre teacher tells.

The good teacher explains.

The superior teacher demonstrates.
The great teacher inspires!

~ William Arthur Ward

TEXAS A&M UNIVERSITY | LEAD By Example

To unsubscribe from this group and stop receiving emails from it, send an email to COM-

All+unsubscribe@lists.tamu.edu.
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From: Texas A&M Health - COM-Dean
Subject: COVID-19 Vaccine Update
Date: Wednesday, January 20, 2021 4:43:11 PM

Sent on behalf of Amy L. Waer, MD, FACS, Dean & Executive Dean of Education and Academic
Programs for College of Medicine

Dear COM All,

Many of you have approached several members of our leadership team over the past several days
wondering when you will be able to receive your first dose of the COVID-19 vaccine. If you have been
following the recent local, state and national news, you know that expanding vaccine distribution is a
current challenge in most locations, with some entities receiving an abundance of doses and others not.
For a college like ours that covers a large geographic footprint and multiple clinical partners, we have to
rely on the doses those partners can secure, in addition to the recent allotment received as a result of the
college’s application to the Texas Department of State Health Services (DSHS).

In some of our campus locations, our health care partners were allocated large shipments and had
sufficient supply to generously share doses with some of our clinical personnel and students who reside
on their campuses. Our clinical partners on other campuses received a more modest number of doses
and have struggled to deliver vaccines to their own direct patient care teams. This has resulted in some
groups of people on one campus getting a dose, while those in similar positions on other campuses have
not.

This past week, our College of Medicine in Bryan-College Station received its first shipment of 100 doses
of the Moderna vaccine, allowing us to hold our initial vaccine clinic over in Clinical Building 1. The
maijority of this small allotment was administered to our own College of Medicine employed frontline
essential health care workers (HCW) in B-CS.

The Texas A&M Health Vaccination Task Force is a team effort across the Health Science Center
colleges. lts charge is to provide the vaccine at the colleges for direct health care workers and other
populations as vaccines are allotted by DSHS to Texas A&M Health. For example, the vaccines received
by College of Pharmacy will go to College of Dentistry, College of Nursing and College of Medicine faculty
and students involved in direct patient care. The vaccine received by College of Medicine are also going
to College of Medicine, College of Nursing, and College of Pharmacy faculty and students. We, as a
member of the Texas A&M Health Vaccination Task Force, are prioritizing directing the vaccine to the
highest priority groups.

We are awaiting notification from the Texas DSHS regarding when our next shipment will be delivered
and hope to receive additional information regarding our next allocation later this week. It is likely we will
receive another limited allotment of doses in this round. Our College of Medicine vaccination team is
working to accelerate distribution as we receive more doses. Currently, the focus remains on HCWs who
are actively involved in patient care and a gradual transition to Phase 1B patients who are of an age or
have health conditions that puts them at greater risk for complications from COVID-19. Going forward,
the college is finalizing an online sign-up system that will allow us to maintain a waiting list to schedule
your initial vaccine dose based on individual classification as 1A, 1B, or 2, as per the Texas DSHS and
CDC guidelines.

Because distribution of doses is a global challenge, | want to encourage you to sign up on multiple lists
and get a dose wherever first possible. Should an opportunity come up before we are able to call you in, |
would encourage you to take it, but know that we are all working to get more doses in as soon as we

can. All health care entities in the Brazos Valley are dealing with the same set of frustrations over
vaccine supply and demand. A useful site where you may get an idea of potential vaccine availability at
places like local pharmacies can be found on the Texas DSHS COVID-19 website at:

https://www.dshs.state.tx.us/coronavirus/immunize/vaccine.aspx Scroll down and click on the Texas
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COVID-19 Vaccine Availability Map.

Please be watching my weekly ACTS Friday emails for ongoing updates and notices. | will routinely give
an update of College of Medicine vaccination numbers, as well as any new or additional information as
we receive it. Even after vaccination, | encourage you to continue holding the very successful general
recommendations based on social distancing, appropriate masking, frequent handwashing, reporting
exposure/symptom/positive concerns, and staying home when ill. While we are all tiring of this new
routine, it is critical for us to continue leading by example as we hold the Maroon Line. Thank you all for
your ongoing patience and resilience as we navigate this as a COMmunity.

Amy Waer

Amy L. Waer, MD, FACS

Dean

Jean and Tom McMullin Endowed Deanship

Executive Dean of Education and Academic Programs
College of Medicine | Texas A&M University

8447 Riverside Parkway #3078

1359 TAMU | Bryan, TX 77807

ph: 979.436.0223 | waer@tamu.edu

Strengths=Focus, Achiever, Responsibility, Relator, Discipline

MAKING WHAT IF POSSIBLE | whatif.tamhsc.edu

To unsubscribe from this group and stop receiving emails from it, send an email to COM-

All+unsubscribe@lists.tamu.edu.
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From: Texas A&M Health - Maroon Line Clinic

To: Texas A&M Health - Maroon Line Clinic; Texas A&M Health - CON BCS Faculty; Texas A&M Health - CON BCS Staff; Texas A&M Health
- CON-BCS-Students; Texas A&M Health — COM-Class-2024; Texas A&M Health - COMCS-Class-2023; Texas A&M Health - COMCS-
Class-2022; Texas A&M Health - COMCS-Class-2021; Texas A&M Health - COMCS-Class-2020; Texas A&M Health - COMCS-Faculty;
Texas A&M Health - COMCS-MCMD; Texas A&M Health COMCS-MHUM; "Texas A&M Health - COMCS-MIRM"; Texas A&M Health -
COMCS-MOIA; Texas A&M Health - COMCS-MPHY; Texas A&M Health - COMCS-MPIM; Texas A&M Health - COMCS-NEXT; Texas A&M
Health COMCS OADN; Texas A&M Health - COMCS OFA; "Texas A&M Health - COMCS-OFD"; "Texas A&M Health - COMCS-BUSA-
DL"; T A&M Health - -EmployedFaculty; Texas A&M Health - COMCS-Staff; Texas A&M Health - COMCS-TTFaculty; Texas
AM HeaIth - COMCS—TenuredFacng; Texas A&M Health COMCS-Students; Texas A&M Health - COMCS-All; Texas A&M Health -
COMCS-AIM; Texas A&M Health - HQ-All; Texas A&M Health - COMCS-AIl; Texas A&M Health - COM-ALL

Cc: Burkham, Angela K; Parker, Elizabeth J; jwegenhoft@tfs.tamu.edu; m-nevis@tti.tamu.edu; robert.moore@teex.tamu.edu;
stacy.morris@tvmdl.tamu.edu; Pottberg, Nicole R; Slaydon, Damon; kdunn@txbsi.com; Brian Payne; Moore, Melinda S; August, John
R

Subject: EXPANDED SERVICE = Dependents 12 Years and Older COVID-19 Vaccine Opportunity Friday - Maroon Line Clinic Vaccination Event
5/14

Date: Thursday, May 13, 2021 9:19:00 AM

Attachments: FINAL Maroon Line Clinic - CB-1 Vaccnnatlon Phase 1 - Layout & Logistics.pdf
Maroon Line Clinic Vaccine - Patien f

Importance: High

Howdy!

The Maroon Line Clinic team has been preparing to expand service to additional members of the Aggie Family for
the last several weeks.

We will now offer the Pfizer vaccination series to all dependents of TAMU faculty/staff/students aged 12 years and

up effective immediately.

To accommodate requests, we have added appointments to our next vaccination event offering doses of the Pfizer
COVID-19 vaccine by appointment only on
Friday 5/14/2021 from 100-200PM.

If these appointments fill we will work to add more opportunities that day.

If you are interested in starting the two dose Pfizer COVID vaccine with our center please schedule an appointment

The FDA released its decision to expand the Emergency Use Authorization (EUA) for the Pfizer COVID-19 vaccine
aIIovvmg delivery to mlelduaIs age 12 to 15 years old on Monday 5/10:

covid-vaccine- and adolescents

The Texas Department of State Health Services’ (DSHS) informed all vaccine providers that the CDC Advisory
Committee on Immunization Practices (ACIP) would consider the expansion of eligibility for delivery of the Pfizer
COVID-19 vaccine among 12to 15 year olds on Wednesday 5/12.

Per the DSHS information received last night (see below): “Immunization of adolescents can begin immediately
upon ACIP’s final recommendation and endorsement of the vaccine for ages 12 to 15 years.”

The ACIP voted to endorse the safety and efficacy of the Pfizer vaccine in adolescents aged 12 to 15 years and the
CDC Director adopted their recommendations for immediate implementation in this age group on Wednesday
5/12/2021

We delivered initial doses to several adolescents in this age range within hours of this decision yesterday.
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Texas DSHS has currently opened qualification for the Pfizer vaccine to all individuals within recommended age

ranges.
Therefore, we are no longer required to screen potential recipients for phased qualification by DSHS outside of age
limits.

We will be asking for confirmation of the birthdate / age of potential recipients under the FDA’s Emergency Use
Authorization (EUA) from the adolescent as well as their legal guardian/parent during the ascent/consent process.

We are scheduling vaccination events at our Bryan HSC center on a weekly basis.
These events are being set to align with potential participants’ schedules for lunch and end of the workday.

Our next vaccination event will offer doses of the Pfizer COVID-19 vaccine by appointment only on
Eriday 5/14/2021 from 100-200PM.
Appointments are available to member of the Texas A&M University System staff, faculty or student body and their
dependents age 12 years and up.
We will work to add more appointments if the initial allotment fill.
We will release our schedule of events for next week on Friday.

Please note: COVID vaccination is not advised within 14 days of receiving any other vaccine.

Directions to our vaccination center and step by step examples of the scheduling process along with completion of
the required registration/consent forms within our patient portal are attached above.

If you are interested in starting the two dose Pfizer COVID vaccine with our center please schedule an appointment

For the Maroon Line Clinic team,

Grady “Sam” Hogue, MD FAAFP | Interim Department Head
Primary Care and Population Health, College of Medicine | Texas A&M University
Bryan Medical Center | 2900 E. 29th Street, Suite 100 | Bryan, TX 77802

Clinical Assistant Professor

Family Medicine Residency Program, College of Medicine | Texas A&M University
Bryan Medical Center | 2900 E. 29th Street, Suite 200 | Bryan, TX 77802

ph: 979.436.0431 Cell 361-362-3392 | ghogue@tamu.edu

TEXAS A&M UNIVERSITY

Robert O. Carpenter, MD, MPH, FACS
Director of Wellness

Director of MD-Plus

Clinical Associate Professor

College of Medicine | Texas A&M University
M: 615-587-5913 | carpenter@tamu.edu

The mediocre teacher tells.

The good teacher explains.

The superior teacher demonstrates.
The great teacher inspires!

~ William Arthur Ward

TEXAS A&M UNIVERSITY | LEAD By Example
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Texas Department of State Health Services

May 12, 2021

Dear COVID-19 Vaccine Provider,

The Advisory Committee on Immunization Practices (ACIP) today recommended the
Pfizer vaccine be used in all adolescents from ages 12 to 15 years. With today’s CDC
approval, all providers with Pfizer vaccine on hand should begin to vaccinate young
people in that age group.

Vaccine must be administered in accordance with the FDA’s updated emergency use
authorization (EUA). All vaccine recipients, or a parent or guardian if the recipient is a
minor, must be given the fact sheet for recipients and caregivers prior to vaccination.
As a reminder, in Texas, parental consent is required for the vaccination of children in
this age group. Consent may be given orally or in writing; the parent does not need to
be present for the adolescent to be vaccinated.

o Pfizer-BioNTech COVID-19 Vaccine EUA Letter of Authorization

o Pfizer-BioNTech COVID-19 Vaccine EUA Fact Sheet for Recipients and Caregivers

o Pfizer-BioNTech COVID-19 Vaccine EUA Fact Sheet for Healthcare Providers
Administering the Vaccine (Vaccination Providers)

DSHS is asking all providers to encourage all vaccine recipients or their
parents/quardians to consider enrolling in V-safe, CDC’s tool that provides health
check-ins after someone receives a COVID-19 vaccine: V-safe.

Some other important reminders and reporting requirements:

« Only Pfizer COVID-19 vaccine is currently authorized for immunizing
adolescents 12 years and older. Both Moderna and Johnson & Johnson COVID-
19 vaccines are authorized for ages 18 years and older.

« Vaccination providers must report adverse reactions to any vaccine through the
Vaccine Adverse Event Reporting System at vaers.hhs.gov.

« Report all doses administered to ImmTrac2 daily. Note, race and ethnicity are
mandatory to report.

« Providers may order Pfizer vaccine through the Vaccine Allocation and Ordering
System (VAOS) and can now order smaller amounts of vaccine, in multiples of
a single vial (six doses).

While children are less likely than adults to be hospitalized or die from COVID-19,
they can be infected with the virus and spread infection in their homes and
communities. DSHS believes that promptly vaccinating the adolescents in this age
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From: Texas A&M Health - Maroon Line Clinic

To: Texas A&M Health - Maroon Line Clinic; Texas A&M Health - CON BCS Faculty; Texas A&M Health - CON BCS Staff; Texas A&M Health
- CON-BCS-Students; Texas A&M Health — COM-Class-2024; Texas A&M Health - COMCS-Class-2023; Texas A&M Health - COMCS-
Class-2022; Texas A&M Health - COMCS-Class-2021; Texas A&M Health - COMCS-Class-2020; Texas A&M Health - COMCS-Faculty;
Texas A&M Health - COMCS-MCMD; Texas A&M Health COMCS-MHUM; "Texas A&M Health - COMCS-MIRM"; Texas A&M Health -
COMCS-MOIA; Texas A&M Health - COMCS-MPHY; Texas A&M Health - COMCS-MPIM; Texas A&M Health - COMCS-NEXT; Texas A&M
Health COMCS OADN; Texas A&M Health - COMCS OFA; "Texas A&M Health - COMCS-OFD"; "Texas A&M Health - COMCS-BUSA-
DL"; T A&M Health - -EmployedFaculty; Texas A&M Health - COMCS-Staff; Texas A&M Health - COMCS-TTFaculty; Texas
AM Health - COMCS—TenuredFacng; Texas A&M Health COMCS-Students; Texas A&M Health - COMCS-All; Texas A&M Health -
COMCS-AIM; Texas A&M Health - HQ-All; Texas A&M Health - COMCS-AIl; Texas A&M Health - COM-ALL

Cc: Burkham, Angela K; Parker, Elizabeth J; jwegenhoft@tfs.tamu.edu; m-nevis@tti.tamu.edu; robert.moore@teex.tamu.edu;
stacy.morris@tvmdl.tamu.edu; Pottberg, Nicole R; Slaydon, Damon; kdunn@txbsi.com; Brian Payne; Moore, Melinda S; August, John
R

Subject: EXPANDED SERVICE = Dependents 12 Years and Older COVID-19 Vaccine Opportunity Wednesday & Friday - Maroon Line Clinic
Vaccination Event 5/19 & 5/21

Date: Friday, May 14, 2021 4:32:24 PM

Attachments: FINAL Maroon Line Clinic - CB-1 Vaccnnatlon Phase 1 - Layout & Logistics.pdf
Maroon Line Clinic Vaccine - Patien f

Importance: High

Howdy!

The Maroon Line Clinic team is now offering the Pfizer vaccination series to all dependents of TAMU
faculty/staff/studen 12 rs an

We delivered in excess of 100 doses this week including initiation of the vaccine series for multiple members of our
Aggie family in this new age range.

We are scheduling vaccination events at our Bryan HSC center on a weekly basis.
These events are being set to align with potential participants’ schedules for lunch and end of the school/work day.

To accommodate requests, we have added time & appointments to our vaccination events offering doses of the
Pfizer COVID-19 vaccine by appointment only on

Wednesday  5/19/2021 from 330-500PM.

Friday 5/21/2021 from 1200-130PM.

If these appointments fill we will work to add more opportunities if possible based on demand and staffing.

Individuals aged 12 years and up interested in starting the two dose Pfizer COVID vaccine with our center please
schedule an appointment startmg Monday morning at:

Texas DSHS has currently opened qualification for the Pfizer vaccine to all individuals within recommended age

ranges.
Therefore, we are no longer required to screen potential recipients for phased qualification by DSHS outside of age
limits.

We will be asking for confirmation of the birthdate / age of potential recipients under the FDA’s Emergency Use
Authorization (EUA) from the adolescent as well as their legal guardian/parent during the ascent/consent process.

Please note: COVID vaccination is not advised within 14 days of receiving any other vaccine.

Directions to our vaccination center and step by step examples of the scheduling process along with completion of
the required registration/consent forms within our patient portal are attached above.

Again, individuals interested in starting the two dose Pfizer COVID vaccine with our center please schedule an
appointment starting l\/londay mornlng at:
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o Pfizer-BioNTech COVID-19 Vaccine EUA |etter of Authorization

o Pfizer-BioNTech COVID-19 Vaccine EUA Fact Sheet for Recipients and Caregivers
o Pfizer-BioNTech COVID-19 Vaccine EUA Fact Sheet for Healthcare Providers

Administering the Vaccine (Vaccination Providers)

DSHS is asking all providers to encourage all vaccine recipients or their
parents/guardians to consider enrolling in V-safe, CDC’s tool that provides health
check-ins after someone receives a COVID-19 vaccine: V-safe.

Some other important reminders and reporting requirements:

e Only Pfizer COVID-19 vaccine is currently authorized for immunizing
adolescents 12 years and older. Both Moderna and Johnson & Johnson COVID-
19 vaccines are authorized for ages 18 years and older.

e Vaccination providers must report adverse reactions to any vaccine through the
Vaccine Adverse Event Reporting System at vaers.hhs.gov.

e Report all doses administered to ImmTrac2 daily. Note, race and ethnicity are

mandatory to report.
e Providers may order Pfizer vaccine through the Vaccine Allocation and Ordering

System (VAOS) and can now order smaller amounts of vaccine, in multiples of
a single vial (six doses).

While children are less likely than adults to be hospitalized or die from COVID-19,
they can be infected with the virus and spread infection in their homes and
communities. DSHS believes that promptly vaccinating the adolescents in this age
group is another valuable tool that will help end the COVID-19 pandemic and have a
direct and positive effect on schools being open for classroom learning.

Consistent with the federal recommendations, DSHS is asking all providers to begin
vaccinating adolescents ages 12 years and older with the Pfizer vaccine, effective
immediately. DSHS further asks that, whenever possible, providers prioritize
vulnerable adolescents, those with intellectual or developmental disabilities, and those
that otherwise have a high risk for severe COVID-19 illness.

I thank you for your continued dedication and commitment in vaccinating all eligible
Texans.

With regards,
Imelda Garcia, MPH
Associate Commissioner

Texas Department of State Health Services

This service is provided to you at no charge by the Texas Department of State Health Services.
Visit us on the web at http://www.dshs.texas.gov.

SUBSCRIBER SERVICES:
Manage Preferences | Delete Profile | Help
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To unsubscribe from this group and stop receiving emails from it, send an email to COM-

All+unsubscribe@lists.tamu.edu.
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From:

Texas A&M Health - COM-LearningEnvironment

Subject: LEEP Quarterly Report: October - December 2020...THINK small
Date: Tuesday, January 12, 2021 4:50:56 PM

Attachments: LEEP rterly Report 01.12.2021.pdf

Importance: High

COM,

THINK,,

...for more information, continue reading...

~ Learning Environment
Enrichinent Program —

Quarterly Report: October 2020- December 2020

The mission of Learning Environment Enrichment Program (LEEP) is to foster a mutual commitment for
cultivating a professional and dynamic learning environment dedicated to the Aggie Core Values. Our vision is to
be an institution known for a robust learning environment that actively contributes to the development of our
community members. Our goals are for our members to identify the importance of the learning environment,
recognize their responsibility in positively contributing to the learning environment, and exhibit our Aggie Core

Values.

GENERAL UPDATES

= 9 Aggie core value coins awarded (see below)

» Comparing the 2019 to the 2020 calendar year, we had 156 total reports with 51% exemplary in 2019 and 160 total
reports with 77% exemplary in 2020. Although similar overall total, there was a 26% increase in exemplary
reports for 2020, One inference for our COMmunity is that evidence suggests that our members chose to
intentionally recognize exemplary behaviors. Thus, aligning with our focus on strengths, or exemplary behavior

{i.e., Appreciative Inquiry). Well done everyone!

« At times, the medical culture indirectly, and directly, teaches physicians (training or otherwise) to look for what is
wrong. It can be easy transpose those medical skills to people, in general, and focus on their weaknesses
especially during a rough year. However, we our surrounded by great people at our COM. See the exemplary

remarks below. 1only selected a few...there are so many more!

« THINEsmall: With the umuliuous events of the pandemic, social unrest, politics ete. of 2020, Learning
Environment Enrichment Program (LEEP) would like to encourage you to THINKsmall in 2021
lasting, change is carried forward by perceptively small gestures and daily effort by all members of an
organization moving in the same direction. Do not dismiss the things you think are small. A kind word, having
patience, and even taking the initiative to thank someone for their time. When it comes the learning

envirenment, l/we encourage you to think small.

Effective, and
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REPORTING BREAKDOWN

The following reflects on the reports that were submitted October 1,
2020 through December 31, 2020

19%

Of the total reports were

e 6 6 o o
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EXEMPLARY REMARKS

n [Boyette] was in a rotation that required him to tutor students. He began meeting with me twice a
week. His requirement was only for three weeks, but Ber ed with me the whole 8 weeks. He did not
seek any recognition for this. He seemed to just genuinely like helping others. His self-less tutoring and
encouragement definitely increased my performance on the final shelf exam™

“Alex [Pham| showed leadership and loyalty to his fellow students by having the courage to notify a faculty
member of insensitive comments made from a faculty member to a student. He communicated
with respect and professionalism. In these actions he is demonstrating the Aggie Spirit....”

sEEsEEEEssEREEIRRERES

“Tonight, after the M1 students’ open lab to practice their physical examination s ked if there
could be another lab before their final PoM 1 OSCEs next week. PETA Larry Ezell and PETA David Ryman
brought this forward to Megan Doyel and the discussion was joined by PETAs Cheryl Ryman, Mary

Ison, Joni Reece, Allison Overton, Sarah Atchley, and Dia Copeland...these PETAs are offering at what is

essentially the last minute to give up a weekend day less than two weeks before Christmas to provide
the students as much time for good guided practice as possible to hone their physical examination skills.”

T e T

“ Loria [Lynce] dropped what she was doing on the Friday afternoon before the Christmas break to
rapidly coordinate vaccinations for our students. she continued to work into the night and continued
many days into her vacation time off to ensure we got as many students vaccinated as possible. Her
selfless service and dedication to our students is an expression of the Aggie spirit. She cannot be
outworked!”

EEEEEEEsEEREEREE R
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“ 1 was speaking with Dr. [John] Hubbard today. During our conversation, I mentioned I'd had a rough
few days, including that my refrigerator had died. Without hesitation, Dr. Hubbard offered to give me a
fridge. It is difficult for me to find the words to adequately expressed how touched [ was. While this is
only a single example of the generosity | have seen exemplified by the faculty, I could not let it go without
being recognized. Dr Hubbard, today, did what he and so many of the faculty have done since 1 began
medical school. They challenge my mind and ability to learn but also go beyond by challenging me to be a
person of character that is humble, seeks ways in which [ can be generous, and lives with purpose.”

“At the end of July, during a particularly difficult time in the pandemic, the College of Dentistry was under
a very short timeline to have hundreds health questionnaire reviewed by a physician in order for their
W95 mask fitting to occur. In response to the need, Dr Susan Roberman reviewed and completed hundreds
of these health forms—finding the time between clinic patients during the day, during her lunch, during in
the evenings, and over weekends in order to have them completed. She did this at no personal gain for
herself and is a perfect example of selfless service to Texas A&M University.”

“The announcement regarding the future of the Temple campus was very difficult for Temple based
faculty, staff, and students and many were left worried about the future. Dr. [Scott] Wieters didn't skip a
beat and immediately went to work, talking with individuals one-on-one to make sure they were doing ok
and offering his help where he could. He made individual phone calls, stopped by offices, organized
meetings for students, and even reached out to the M1's in Bryan who are coming to the Temple campus
in the summer to reassure them that they will be supported when they're here. He has also shown these
leadership skills and demonstrated them long before this announcement, but in this very difficult time, he
has been there for our whole Temple campus and it is appreciated by every single person on our
campus.”

Thank you to each of these individuals for exhibiting characteristics that
uphold our Aggie Core Values

For more information on the LEEP program or to access the Aggie Conduct Awareness Form,
please visit the link below

The College of Medicine Professionalism Website

AGGIE CORE VALUE COIN
AWARDEES

Dr. Robert Carpenter Alma Garay
Director of Wellness Program Coordinator Il
Sefless Service Leadership
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Courtney Graves
Program Coordinator |
Selfless Service

Dr. Susan Roberman
Clinical Assistant Professor
Selfless Service

Dr. Amy Waer Dr. Scott Wieters
Dean- College of Medicine Interim Associate Campus Dean

Leadership Leadership

The Learning Environment Enrichment Program (LEEP)
Texas A&M University | Academic Affairs, College of Medicine
1359 TAMU | College Station, TX 77843-1359
com-learningenviro@tamu.edu

MAKING WHAT IF POSSIBLE | whatif.tamhsc.edu
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From: Hartman, Greg

To: Texas A&M Health - HSC-All

Subject: Let"s celebrate some amazing work being done to fight COVID by A&M Health colleague across the state
Date: Wednesday, April 14, 2021 6:39:55 PM

Colleagues

Your Texas A&M Health colleagues are doing some amazing work battling COVID across Texas.

Here in Bryan/College Station, the Brazos County Community COVID-19 Vaccination Hub alone just
surpassed a milestone of vaccinating 65,000 people, including first and second doses. That
accomplishment made possible by the collaboration of multiple organizations and support staff, including
folks from Texas A&M Health and TAMU.

Of significance was the contributions made by our very own Office of Information of Technology (OIT)

at Texas A&M Health in the development of the very system that made scheduling all of those
vaccinations possible.

While it's not often that you hear about the behind the scenes work, our OIT team rose to the challenge
with the development of a system—in a record amount of time—that was critical to vaccinating as many
people as possible and getting life back to pre-pandemic conditions.

| want to thank this team for the tireless hours they put into this project, their creativity in imagining what
this system could be, and their ingenuity in problem-solving along the way. (You know, IT folks don’t
always get a lot of love, so in this case where they went above and beyond the call of duty and
made us proud, let’s show them some love.... ;)

Our College of Pharmacy faculty, staff and students have played an exceptional role in both the vaccine
planning and distribution workforce across the state—from Dallas to South Texas. One pharmacy
student is estimated to have administered close to 1500 vaccinations alone, and one of our recent alumni

was interviewed by Katie Couric about how Walmart is working to make vaccines more accessible.

In a call to action, College of Nursing faculty, staff and students have stepped up and gained vital
experience in vaccine administration, monitoring and operations through deployment to Red Cross hubs,
and the Brazos County Vaccination Hub, with approximately 300 nursing students having served about
4.000 hours by the end of this spring semester.

At the College of Medicine, from administrative tasks to recipient education and vaccinations, medicine
faculty, staff and students have been volunteering with vaccine administration across the Brazos County
Vaccine Hub, AP Buetel Student Health Services, and our Maroon Line Clinic vaccine sites.

And of course we can’t forget to again mention the great leadership being shown by the School of Public
Health across TAMU, the entire Texas A&M System, and the state with disease modeling, contact tracing
and vaccine support. You may remember that Texas Monthly Magazine called Dr. Rebecca Fischer one
of “2021 Best Things in Texas” for her leadership and good communications throughout the COVID crisis

and highlighted her in a recent article. https://www.texasmonthly.com/podcast/with-students-returning-to-
campuses-this-fall-contact-tracing-is-key/

Thank you to our entire Texas A&M Healthy family, whether you find yourself in the clinic, the hospital,
the laboratory, the office or the classroom, it is your hard work and dedication that gives us optimism for
the future and confidence that we’ll eventually make it through this. You may know that Texas Monthly
Magazine has called out Dr. Rebecca Fischer for her leadership and good communications throughout
the COVID crisis.

Greg Hartman
Texas A&M University

IR#0639_TX Baylor_000036



Chief Operating Officer & Senior Vice President | Health Science Center
Vice Chancellor | Texas A&M University System
Clinical Building 1, Suite 3100 | 8441 Riverside Pkwy | Bryan, TX 77807

ph: 979.436.9101 | ghartman@tamu.edu

To unsubscribe from this group and stop receiving emails from it, send an email to hsc-

all+unsubscribe@lists.tamu.edu.
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From: Hartman, Greg

To: Texas A&M Health - HSC-All

Subject: Our "Return to On-site Work" Expectations
Date: Friday, May 7, 2021 3:16:27 PM
Colleagues,

The purpose of this email is to be sure everyone across Texas A&M Health understands on-site
expectations as we begin to transition back to pre-COVID-19 operations for workplace attendance.

Based on recent System guidance, Texas A&M University sent out return to on-site work expectations
earlier this week. As you are aware, the current percentage of employees in any given location on any
given day will remain at 50 percent capacity through May 31, 2021.

The expectation is that 100% of the workforce will plan to return to working on-site by June 1,
2021. Pandemic conditions and business needs will continue being closely monitored and
appropriate modifications announced if necessary.

There will be a Health Science Center-wide town hall scheduled for Friday, May 14 from 1pm — 2pm
to discuss our return to campus plan and answer any questions you may have. You will receive a
calendar invite soon.

Alternate Work Location Considerations

= Alternate Work Location (AWL) arrangements made with supervisor and department head
approval due to COVID-19 protocols will end May 31, 2021.

m The temporary delegation of authority for approval of short-term AWL requests by department
heads will end May 31, 2021.

= All staff AWL requests must be submitted through the formal request process with Employee
Relations. Employee Relations will be processing AWL requests in the order in which they are
received. You may submit an AWL request now if you have an issue regarding returning on-site
that needs consideration.

= All faculty AWL requests must be routed in accordance with Standard Administrative Procedure
33.06.01.M0.02, Alternate Work Location — Faculty.

» While there can be consideration given for AWL arrangements for those who may have difficulty
returning on June 1 because of medical issues or family care challenges, supervisors are expected

to exercise good judgement when it comes to granting AWL requests. Remember, the expectation
is that everyone who is able will return on-site for work beginning June 1.

= For questions, please work with your supervisor and/or local HR representatives.

Face Covering Requirements

= All individuals must wear face coverings in indoor public areas on campus, except where marked
otherwise, even if alone (includes all non-private office or residential spaces such as lobbies,
restrooms, classrooms, teaching laboratories, research laboratories, common spaces in residence
halls, conference rooms, and break rooms).

= In outdoor spaces where 6-feet of physical distancing is difficult to maintain, face coverings are
highly recommended.

= Currently, those who have received full COVID-19 vaccination are not exempted from this policy.

IR#0639_TX Baylor_000038



The System and TAMU are periodically reviewing the best available science and CDC guidelines,
and may update based upon changing science and conditions.

m The Texas A&M Division of Research requires that everyone in a research laboratory or research
building on campus wear a face covering (cloth face covering, surgical mask, etc.).

= Current limitations on occupancy of research spaces (no more than one person per sq. ft.) will
remain in effect until August 1, 2021. Deans may approve exceptions (or if delegated, department
heads) to accommodate undergraduate research conducted during the summer.

= For more information face coverings visit the Provost's site for additional FAQs.

Consideration of On-site Work Policies After the Pandemic

Texas A&M Health is just beginning to study what will be appropriate long-term remote work options after
COVID19 concerns abate, taking into account what we have learned during the pandemic related to work
from home opportunities. The goal is to have policies and procedures that facilitate the most productive
workforce possible and add to employee satisfaction. This work is just beginning, and at this time, there is
not a date certain for its completion and consideration. Any recommendations will need to be vetted and
approved by the System and TAMU.

Please remember that vaccinations for COVID-19 are safe, free to recipient, widely available, and
very effective at preventing COVID-19. The best available protection strategy against COVID-19 is
for you to be vaccinated as soon as possible.

The success of our efforts depends on the commitment of each employee to exercise common sense and
good judgment. Texas A&M Health will continue to work with operating units to address issues related to
the pandemic and any new guidance and or actions necessary to ensure a safe environment. Our top
priority has been and will continue to be the health and well-being of our faculty, staff and students.

Finally, please join me in thanking our Texas A&M Health colleagues across the state for their selfless
service and dedication providing health care services this past year, as well as vaccine delivery, contact
tracing, testing, disease modeling, emergency dental care and other important services. Their responses
have been extraordinary and represent Texas A&M Health at its best — the next generation of innovators,
advocates, caregivers and lifesavers.

Greg Hartman

Texas A&M University

Chief Operating Officer & Senior Vice President | Health Science Center
Vice Chancellor | Texas A&M University System

Clinical Building 1, Suite 3100 | 8441 Riverside Pkwy | Bryan, TX 77807
ph: 979.436.9101 | ghartman@tamu.edu

To unsubscribe from this group and stop receiving emails from it, send an email to hsc-

all+unsubscribe@lists.tamu.edu.
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From: Texas A&M Health - COM-Dean

Subject: RSVP: Annual COM Strategic Planning Retreat
Date: Tuesday, April 27, 2021 2:59:55 PM
Attachments: image004.png

image005.png

2021-2025 - VISION360 Strategic Plan Brochure.pdf

Sent on behalf of Amy L. Waer, Dean and Executive Dean of Education and Academic Programs

Dear COM All,

Friendly reminder that our annual COM strategic planning virtual retreat is coming up on Friday, May 7th

from 8:30 AM to 1:30 PM. If you plan to attend and have not already done so, please RSVP for this event
at the link below. All zoom information will be shared with those who RSVP.

COM Strateqic Planning Retreat RSVP

We would like to encourage all constituents (all faculty, staff, and students) to attend so your voice can be
heard in the creation of the strategic plan for the college.

Additionally, attached is the Vision360 Texas A&M Health Strategic Plan document for your reference.

Please review it prior to the May 7t retreat to ensure we are aligning our COM plan & discussions
appropriately.

SAVE THE DATE!

Texas A&M College of Medicine

Strategic
Planning

Retreat

MAY 7, 2021

All faculty, staff, and students are invited to
attend. Details will be available as the date
approaches.

Thank you,

Amy L. Waer, MD, FACS

Dean

Jean and Tom McMullin Endowed Deanship
Executive Dean of Education and Academic Programs
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To unsubscribe from this group and stop receiving emails from it, send an email to COM-
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From: Greg Hartman

To: Texas A&M Health - HSC-All

Subject: Update on COVID-19 Vaccine Efforts for the A&M Health Science Center
Date: Friday, January 15, 2021 9:50:59 PM

Colleagues

The Texas A&M Health Vaccine Distribution Task Force is continuing its work to provide COVID-19
vaccines as quickly as possible to our faculty, staff and students involved in direct patient care (inpatient
and outpatient).

These activities involve the application process to the Texas Department of State Health Services
(DSHS), as well as on-the-ground coordination of vaccine rollout preparations.

In an effort to keep everyone informed with the most accurate information to date, here’s where we
currently stand:

All three applications submitted by Texas A&M Health were approved by DSHS. These
applications are for faculty, staff and students involved in direct patient care. The vaccine doses
we receive as a result of these application are not available for the general public at this time.

There are more than 2,000 Texas A&M Health faculty, staff and students who are involved in direct
patient care and designated as priority 1A recipients of the vaccine.

To date, we have received an allocation of 100 first doses of the vaccine from the state which were
designated for the College of Medicine. We are hoping for a much larger number of doses next
week, although still not enough to finish vaccinating all of our clinical faculty, students and staff.

We are communicating with DSHS daily to discuss expediting allocations of vaccine inventory and
advocating for greater distribution to Texas A&M Health. We have enlisted advocacy help from
our leadership at the Texas A&M System.

The applications were submitted to the DSHC by the College of Medicine and College of
Pharmacy. COM vaccinated select clinical staff this week, and the COP will also play a large role
in vaccinating colleagues at dentistry, medicine, nursing, and remaining clinical stakeholders
across the Health Science Center as we continue to receive more first doses.

Many College of Medicine faculty and students who were spending time in hospitals and were
readily available to receive a vaccine have been vaccinated by our health system partners.

We continue to seek opportunities for our clinical partners to provide vaccines to our clinical
faculty, staff and students. That has been somewhat limited up to this point because they too have
received limited supplies of vaccines.

The vaccine we have received to date through these applications is the Moderna vaccine. It
requires two shots, approximately 28-days apart and is shot in the muscle of the upper arm. The
vaccine we expect to receive on Tuesday is the Pfizer vaccine, which requires a second shot in
approximately 21 days.

Here’s what we recommend:
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m |f you are offered a vaccine in your clinical rotation or your employment, please do not wait for the
Texas A&M Health vaccine distribution unless that is how you prefer to receive the vaccine.

m |f you fall into a priority category that local health systems are offering in your community and are
able to sign up and receive the vaccine, please do not wait for the Texas A&M Health vaccine
distribution.

= Continue to monitor email updates as information evolves, as the federal government and the
DSHS are regularly updating their COVID-19 information on vaccine distribution priorities and
doses available which will affect our distribution.

We are prepared to move quickly once we begin receiving additional vaccine doses from the state. We
ask for your patience as we work to secure more vaccines and distribute them as rapidly as possible.

Your safety is our top concern. Information is changing daily, and we will continue to keep you as
informed.

Stay safe, and thanks for all you do for Texas A&M Health.

Greg Hartman

Texas A&M University

Chief Operating Officer & Senior Vice President | Health Science Center
Vice Chancellor | Texas A&M University System

Clinical Building 1, Suite 3100 | 8441 Riverside Pkwy | Bryan, TX 77807

ph: 979.436.9101 | ghartman@tamu.edu

To unsubscribe from this group and stop receiving emails from it, send an email to hsc-

all+unsubscribe@lists.tamu.edu.

IR#0639_TX Baylor_000043



From: COM COVID Update

To: COM-All@lists.tamu.edu

Subject: Voluntary Participation in the Care of COVID Positive / Suspected Patients for Post-vaccinated Clinical Students
Date: Friday, April 9, 2021 3:39:03 PM

Importance: High

Dear faculty, staff, and students,

COM updated the COVID website today with two new items.

1. Student COVID Clinical Participation Algorithm
2. Student Checklist for COVID Clinical Participation

Student participation in the care of COVID patients and elevated-risk patients will be voluntary, and
require specific conditions to be met.
Local campus clerkship/course leadership will make the determination as to whether student COVID

participation is appropriate.

To unsubscribe from this group and stop receiving emails from it, send an email to COM-

All+unsubscribe@lists.tamu.edu.
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From: Texas A&M Health - COM-Dean

Subject: Weekly Dean ACTS
Date: Friday, May 7, 2021 8:11:50 AM
Attachments: 2021.5.7 - COM Faculty Senate Election Results.pdf

2021.5.6 - COVID-19 Protocols Beginning June 1.pdf
2021.5.7 - Maroon Line Clinic Vaccine.pdf

APPRECIATION = COMMUNICATION = TRANSPARENCY = SHARED GOVERNANCE

WEEKLY UPDATES FROM THE OFFICE OF THE DEAN

Dear COM All,

I hope you all had a great week and that you are enjoying our beautiful May weather.

Community
e Three of our faculty were featured on ReachMD Clinician’s Roundtable in a podcast titled

“Concerns in the Community: Obstacles to Accessing the COVID-19 Vaccine.” Dr. Hector Chapa
explores barriers in community health with Dr. Robert Carpenter, and Dr. Toni Keaton.

e COVID-19
o Positivity numbers (we experienced no change to our cumulative tracking system in the past
week):
= Employees (includes staff and sponsored residents) = 38
= Students (includes graduate and medical students, as well as undergraduate
students working in our labs) = 60
o The COVID-19 Rapid Response Team (COVRRT) just wants to remind everyone that the
Texas A&M policy for wearing face coverings while on campus is still in effect. This would
include situations like when one is walking common hallways and when individuals are in the
same study room. Please continue to abide by the policy until advised otherwise by the
pertinent Texas A&M authorities.

o The Maroon Line Testing site on the Bryan HSC campus will be offering Curative COVID-19
testing Thursday afternoons from 12:00 PM to 2:00 PM.
o The Maroon Line Clinic in Bryan CB1 has been allocated more than 1,000 doses of the
Pfizer vaccine and is holding vaccination events weekly.
= Appointments are available to members of the Texas A&M University System staff,
faculty, or student body (and their dependents).
= We are following news of potential expansion of the Pfizer vaccine Emergency Use
Authorization to younger patients in the coming week.
= Our next event offering initial doses of the Pfizer COVID-19 vaccine by appointment
only today Friday, May 7 from 1:00 PM to 2:00 PM.
= Clinic times for next week will be Wednesday, May 12 from 4:00 PM to 5:00 PM and
Friday, May 14 from 1:00 PM to 2:00 PM.
e Attached are directions to our vaccination center and step by step
examples of the scheduling process along with the required
registration/consent forms within our patient portal.
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COM Faculty Senate Election Results

Honor Council

Honor Council

Honor Council

WINNER

David Earnest

Rajesh Miranda

Robert Carpenter

Mark Sicilio

John Hubbard

Katherine Brakora

Joseph Rutkowski







From: Human Resources <hr-feedback@tamu.edu>
Sent: Wednesday, May 5, 2021 4:30 PM

Subject: COVID-19 Protocols Beginning June 1

To view this message in a browser, click here.

m | Division of Humen Resounces

& Organtzational Effectiveness
News & Announcements

COVID-19 Protocols Beginning June 1

The purpose of this email is to update employees on COVID-19 protocols first initiated in March of 2020, and
updated as conditions have warranted throughout the past year. As you may be aware, COVID-19 infections
can be drastically reduced by vaccination, and current conditions are such that vaccines are widely
available. As a result, the University’s executive leadership, in consultation with the Chancellor, has decided
to adjust protocols in an effort to better serve the growing number of students returning to campus including
those participating in New Student Conferences over the summer. The following adjustments relate to office
capacity and Alternate Work Location (remote work) requests and apply to all employees (including
faculty, staff, and student employees).

e Beginning June 1, 2021, occupancy levels will increase to 100 percent. Adjustments to
occupancy levels will continue to be made as necessary.

o Departments are encouraged to continue transitioning employees back to their offices by
June 1 through the implementation of a return-to-campus plan that includes the rotation of
employees onsite. For assistance with return-to-campus plans, supervisors may consult with
Employee Relations.

e Alternate Work Location (AWL) arrangements made with supervisor and department head
approval due to COVID-19 protocols will end May 31, 2021. The temporary delegation of
authority for approval of short-term AWL requests by department heads also expires May 31, 2021.

e Beginning June 1, all staff AWL requests must be submitted through the formal request
process. Employee Relations will be processing AWL requests in the order in which they are
received. All faculty AWL requests must be routed in accordance with Standard
Administrative Procedure 33.06.01.M0.02, Alternate Work Location — Faculty.

e Current limitations on occupancy of research spaces (no more than 1 person per 100 sq. ft.)
will expire on May 31, 2021. Infection control plans for human subjects activities approved by the
Clinical Research, Education, and Service Advisory Committee will remain in effect until revised by
the Committee.

o Continue to practice healthy habits including practicing physical distancing where possible,
wearing a face covering over your nose and mouth, and staying home when sick.

¢ Vaccination remains the most effective way to mitigate the impact of COVID-19. Everyone 16
and older is eligible for the vaccine. Student Health Services has doses for students and employees,

1





and you can_schedule an appointment online. Alternatively, you may seek vaccination through your
local health care providers such as your primary care physician or pharmacy. Locate a vaccine
provider near you on the CDC'’s vaccine finder website.

If you have any questions about this information, contact Employee Relations at Employee-
Relations@tamu.edu or (979) 862-4027.

COVID-19 UPDATES FOR EMPLOYEES

General Services Complex, Suite 1201 | 750 Agronomy Road | College Station, TX 77843-1255
979.845.4141 | Email HROE

employees.tamu.edu | HR Liaison Network News | Facebook | Twitter | YouTube
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e If you are interested in starting the two dose Pfizer COVID vaccine with
our center please schedule an appointment at:
https://healow.com/apps/jsp/webview/openaccess/widgets/uc/ucFacility.jsp?
apu_id=319012&facility id=33
o | am sure you all received the email stating occupancy of our buildings will be back to 100%
(see attached). The primary impact of this message is it signals the end of the blanket
Alternate Work Location approvals that we have been operating under since the beginning
of the COVID pandemic. The College of Medicine Executive Committee will discuss this
further and provide college specific guidance regarding return to campus expectations.
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o For those of you unable to attend our monthly meeting, the recording will be shared soon.

iEducation

e Congratulations to nine of our Family Medicine (TAMFMR) PGY-3 Residents for passing their
board exam on first attempt. This continues the TAMFMR 5 year board pass rate of 100% - such
great news!

Research
e Congratulations to our COM Graduate Student Organization leaders for an outstanding job with

our 25" Annual Texas A&M COM Graduate Student Organization Research Symposium last
Friday. They hosted numerous oral and poster presentations, featured speakers, and an awards
ceremony.

e Based on all of your feedback and evaluations, a top candidate has been determined for our NExT
Department Head search. References are being checked, and | am striving to make a verbal offer
and start negotiations over the weekend.

Thank you ahead of time to all of our Areas of Excellence (Clinical, Community, Education, and Research)
working group facilitators and champions for all their respective efforts over the past several months to
bring forward more flushed out goals and strategies during our annual virtual strategic plan revisit retreat
occurring today, May 7.

Amy Waer

Amy L. Waer, MD, FACS

Dean

Jean and Tom McMullin Endowed Deanship
Executive Dean of Education and Academic Programs
College of Medicine | Texas A&M University

8447 Riverside Parkway #3078

1359 TAMU | Bryan, TX 77807

ph: 979.436.0223 | waer@tamu.edu

Strengths=Focus, Achiever, Responsibility, Relator, Discipline
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MAKING WHAT IF POSSIBLE | whatif.tamhsc.edu

To unsubscribe from this group and stop receiving emails from it, send an email to COM-

All+unsubscribe@lists.tamu.edu.
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From: Texas A&M Health - COM-Dean

Subject: Weekly Dean ACTS
Date: Friday, April 30, 2021 10:19:16 AM
Attachments: 2021-2025 - VISION360 Strategic Plan Brochure.pdf

2021.4.30 - Maroon Line Clinic Vaccine.pdf
2021.4.30 - AFS College-Level Teachina Award Call for Nominations.pdf
2021.5.3 - MMA ker Series - War and Peace - Recent Advanc nd Unresolved Problems in Burn Care.pdf

APPRECIATION = COMMUNICATION TRANSPARENCY SHARED GOVERNANCE
WEEKLY UPDATES FROM THE OFFICE OF THE DEAN

Dear COM All,
| hope you all had a great week. | have the following updates for you:

Community
e Thank you to Melissa Fisher, Manager for Health Information in our Primary Care & Population Health
Department, for going above and beyond on call 24/7 for eCW support. She is a critical employee, and we
thank you for your hard work.

e Thank you to Julie Baker, Manager for Operations in our Primary Care & Population Health Department, for
going the extra mile with her work in the BCG study, handling COVID clinical issues, and vaccine
coordination.

e Thank you to Robin Fuller, Director in our Primary Care & Population Health Department, for her hard work
with the eCW transition and continued dedication to our residents.

e On Monday, April 19, our Pre-Clerkship Office Staff presented a workshop at the SGEA Staff Track Virtual
Conference 2021. The session was titled Implicit Biases from the PreClerkship and Clerkship Perspective:
Acknowledging Blind Spots Do Exist. The session was well-attended and the hope was to provide an
opportunity to raise personal awareness and challenge the participants to explore their own implicit biases.
Presenters included: Ms. Sonia de Leon (BCS), Ms. Marisa Garza (BCS), Ms. Kim Gibson (BCS), Ms.
Cortney Graves (BCS), Ms. Courtney Guest (BCS), Ms. Janice Kintzer (Temple), Ms. Nemika Meely
(Dallas), Dr. Latoya Morris (BCS), Dr. T. Gail Pritchard (BCS), and Mr. John Workman (BCS).

e Congratulations to Dr. Wei-Jung Chen, Professor in the Department of Neuroscience and Experimental
Therapeutics and Associate Dean for Student Affairs, for receiving the Presidential Professor for Teaching
Excellence (PPTE) award. These awards are conferred upon the most distinguished teachers at Texas A&M
University. PPTE recipients exhibit uncommon excellence and devotion to the education of their students.
This is a huge achievement, and we are so proud of you.
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A LETTER FROM THE CHIEF OPERATING OFFICER AND SENIOR VICE PRESIDENT

DEAR COLLEAGUES: ACKNOWLEDGMENTS

STEERING COMMITTEE

Nancy Fahrenwald, PhD, RN, PHNA-BC, FAAN, Dean, College of Nursing

Shawn G. Gibbs, PhD, MBA, Dean, School of Public Health

Greg Hartman, Chief Operating Officer and Senior Vice President, Texas A&M Health
Ken Ramos, MD, PhD, Associate Vice President for Research, IBT Executive Director
Indra K. Reddy, PhD, Dean, Irma Lerma Rangel College of Pharmacy

'I'he following pages reflect the hard work and creativity of countless faculty,
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Much of the plan outlines improvements in operations needed to create the

foundation to achieve that greatness. But our plan also calls for big changes and new

commitments to distinguish ourselves in a rapidly evolving environment:
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EXEGUTIVE SUMMARY

We live in a time of remarkable opportunities to improve the health of Texas, our
nation and the global community. We also face daunting challenges, not only in
promoting human health, but also in ensuring the health of our planet—humans,
animals, plants and the environment we all share. All these dimensions of health are
inextricably linked in a single global ecosystem.

In the face of these opportunities and challenges, the Texas A&M University
Health Science Center (Texas A&M Health) is exceptionally well positioned to become
a premier health science center in Texas and in the nation.

At this point in our history, we know that Texas A&M Health can be a leader in
health care innovation, delivery and policy. Although we produce highly qualified
graduates and demonstrate significant research excellence, the overall educational
and research rankings of the health science schools are not commensurate with
the standards to which we want to hold ourselves accountable. Moreover, Texas
A&M Health does not have a clearly defined identity vis-a-vis the other health
science centers in the state. As a consequence, the perception of our relevance and
importance within the state is not aligned with our inherent strengths.

Texas A&M Health is a part of one of the country’s great public research universities
with a historic land-, sea- and space-grant mission and a reputation for practical
accomplishment. We can bring these assets together to fundamentally advance
health care. We have the opportunity—some may say the responsibility—to partner
with the colleges of engineering, agriculture, science and veterinary medicine, as well
as other academic and service delivery components of the university and system, to
bring about innovations in health and wellness that other institutions only dream
about.

In accord with our origins, mission and values, Texas A&M Health has shown a
steadfast commitment to diminishing health disparities and providing greater access
to quality care for poor and vulnerable populations. We should build upon Texas
A&M's expertise in disaster response—and its ties to military medicine—to help
meet the challenge of providing quality health care in austere environments, using
innovations from emergency response and combat medicine to create new ways of
delivering high-quality health care and wellness to underserved communities.

After an extended period of organizational transitions, Texas A&M Health is now
in a position to seriously commit to achieving our potential. This strategic plan lays
out the steps we need to take to do so.

Key to the success of this plan is one word: partnership. Texas A&M Health is

situated next to national and even global leaders in the life sciences and engineering.

We are currently engaged with nationally recognized clinical partners who want to
expand our relationships and other clinical players are interested in new affiliations
with us. Private sector and nonprofit organizations are anxious to access our

intellectual capital and innovation potential if we can create ways to work together.
Educators, researchers and learners across the Health Science Center could excel
even more than they currently do with the right opportunities for collaboration.

Being a great partner is critical to the success of many of the initiatives detailed on
the following pages, such as:

* Meeting the demands for more personalized and interprofessional
education will require new levels of collaboration and flexibility
within Texas A&M Health and with Texas A&M.

+ Pursuing a leading multidisciplinary research agenda will require
increased researcher-to-researcher collaborations and the creation
of structures and incentives to foster these collaborations and focus
them on the most promising themes.

* Building a far-reaching and sustainable clinical operation will
require optimizing our relationships with clinical partners (existing
and new) and building practices, services and infrastructure that are
complementary to these relationships.

A fundamental role of Texas A&M Health is to stimulate the creation and
maintenance of partnerships in all of the domains mentioned above. To accomplish
this, we must:

* Make the whole more than the sum of its parts by incentivizing
innovation, creativity and collaboration.

* Support our colleges and institutes by increasing resources,
reducing bureaucratic frictions and increasing accountability.

This strategic planning process was branded “VISION360” because we sought to
examine the frontiers of our work and accomplishments, as well as our shortcomings,
and to articulate our aspirations for what Texas A&M Health can and should be.

For each of our core missions—education, research and care delivery, as well as the
imperative to engage with the diverse communities of our state—we asked ourselves
what trends are at work today that are shaping the future of health. In view of these
trends, we then asked what our ten-year vision and our three-to-five-year goals
should be and what strategies are necessary to achieve these goals.

Our strategic plan is the result of this process and of the desire to challenge each
other to be better. Throughout, there was consensus and there was debate, and most
important, respect and excitement. That work, vision, commitment and planning are
reflected on the following pages.





ORGANIZATIONAL EFFEGTIVENESS

LEAN, EFFICIENT, RESPONSIVE AND SUSTAINABLE

s a health science center, we desire an organization that is lean, efficient, sustainable, accountable and responsive.

We must be capable of creating, managing and advancing complex internal and external partnerships across all our
missions. We must also be capable of exerting financial control and accountability over a geographically dispersed and
distinct collection of academic programs. Finally, we need an organization that reflects the diversity of the people of
Texas and enables us to attract and retain talent of the highest caliber. From these considerations, we derived our ten-
year vision and our three-to-five-year goal.

@ TEN-YEAR VISION © THREE-TO-FIVE-YEAR GOAL

Be the best place to work for staff and faculty and the Redesign the business model of Texas A&M Health
partner of choice for health science matters across to support appropriate growth, including a robust
Texas A&M, The Texas A&M University System and clinical enterprise, diversification of revenues,
beyond. Become a national exemplar of diversity, enhanced diversity and inclusion and increased
equity and inclusion. efficiency and effectiveness.

© STRATEGIES FOR STRONG PARTNERSHIPS

BUILD THE CAPABILITIES TO ACHIEVE OUR OBJECTIVES THROUGH PARTNERSHIPS.
Our plan relies heavily on three types of partnerships:

¢ Internal partnerships within Texas A&M Health and with Texas A&M University and members of
The Texas A&M University System to support collaborative efforts in education and research

* External partnerships with health systems and commercial enterprises as training sites for our students
and as partners in the translation of research into clinical practice and commercial products

» Stakeholder relationships to advance our engagement with the communities that we serve

In all three domains, Texas A&M Health must be capable of identifying opportunities, structuring mutually
beneficial arrangements and managing ongoing relationships. Skills are needed in planning, business analysis,
data science management, health economics, internal and external communications, and project management.
The supply of such skills will need to be augmented. Investments will also be necessary in tools—such as database
management and project management—to support these capabilities.

ESTABLISH SHARED FUNCTIONS TO SUPPORT THE COLLEGES AND INSTITUTES.
Texas A&M Health must develop shared functions that support the work of all the colleges and institutes. Such
functions should include:

* Grant acquisition and biostatistics support. There is widespread agreement that technical/grant writing
and biostatistics resources can be shared across the Texas A&M Health colleges and institutes. Many of
the schools have expressed a need for such resources in their most recent budget cycle. In response to
these needs, Texas A&M Health will create a grant acquisition and biostatistics support office that reduces
duplication and improves the coordination of these services to support research and training initiatives.

* MOU development, logistics and interview scheduling support for recruitment. Recruiting is a critical
function that can be made more efficient, and less painful, through coordinated and shared processes. Support
for the development of memoranda of understanding for joint recruits as well as scheduling and logistical

support during the recruiting and onboarding processes are areas of opportunity that should be pursued in
conjunction with the dean of faculties.

* ROl/evaluation of shared services contracts with Texas A&M. We have several agreements for shared
services with Texas A&M. Most of these historical agreements have not been reviewed and evaluated in the
recent past. In the next five years, we should review these agreements and ensure that they are creating
value for all parties.

* Build IT infrastructure to enable data analytics for management reporting, online education and
telehealth. Delivering on our strategic plan calls for enhanced capabilities for management reporting,
telehealth and online/remote education. We need to make the necessary IT investments to support these
capabilities.

» Streamline affiliation agreements with clinical sites for cost-effective, optimal student learning
experiences and greater training opportunities, including IPE.

© STRATEGIES FOR FINANGIAL DISGIPLINE

IMPROVE FINANCIAL ACCOUNTABILITY AND INTEGRATED BUDGETING.

Texas A&M Health is more than simply an administrative conduit for state funds. Its role is to help the colleges to
be more than the sum of their parts. As such, it must hold itself and the colleges accountable for financial discipline
and control over operations. The following tactics are means to that end:

* Align budget and administrative structures and processes to increase accountability. Texas A&M
Health, Texas A&M University and The Texas A&M University System are complex organizations whose
administrative structures, procedures, policies and regulations must align for efficient operation. A careful
review of administration at all levels should be undertaken to eliminate duplication and inefficiencies. In
particular:

* Areview of the budget process is needed to ensure budgeting methodologies are equitable,
transparent, and link budgetary processes to the achievement of strategic goals. Transparency,
accountability and strategic prioritization must become the standards for the Texas A&M Health
budget process.

* Areview of the shared services provided by Texas A&M University and by Texas A&M Health
central administration is needed. We need to ensure academic, research, service and clinical needs
are met with appropriate service levels at reasonable costs.

* In light of our experience with COVID-19, standard assumptions about how business is
conducted should be reevaluated. For example, travel requirements have changed dramatically,
creating the opportunity to reconsider travel budgets in the post-pandemic period. Similarly, we
can investigate more effective and efficient ways to utilize space for all programs, with a particular
focus on reducing reliance on leased space and maximizing higher uses of owned space.

* Create an approval process for new projects and a review process for ongoing initiatives. An explicit
process is needed for the creation of new initiatives and for the review of ongoing initiatives. New projects
should only be approved if they are aligned with strategic priorities. Such projects should have formal
business cases that include expected returns on investment. Projects should be evaluated upon completion





to determine whether expected returns materialized and to learn from the experience.

* Reassess use of research space and faculty productivity policies and governance. Texas A&M Health
will develop a new space policy to optimize the use of physical assets and to prioritize the allocation of space
according to objective standards of research productivity (e.g., extramural grant dollars per square foot of
assigned space.) A research space committee will be created to oversee the development and administration
of the policy.

© STRATEGIES TO DIVERSIFY REVENUE

BUILD THE CLINICAL ENTERPRISE.

As outlined in the “Care Delivery” section of the strategic plan, building our clinical enterprise has the potential to
provide margin support for all of our mission areas.

LAUNCH A TEXAS A&M HEALTH PHILANTHROPY PROGRAM.

Currently Texas A&M Health receives $4 million to $5 million per year in philanthropic contributions. With the
successful completion of The Texas A&M Foundation’s $4 billion campaign and the conclusion of our strategic
planning process, the time is right to initiate a Texas A&M Health-specific campaign, with the goal of raising a

minimum of $50 million in five years.

INCREASE EXTRAMURAL RESEARCH FUNDING.

The strategic plan’s total investment in research is $60M. 15% of these funds must come from research productivity
improvements totaling $9M over the next five years. The Deans’ Council and the leadership of each college will
establish and implement salary coverage policies, taking into account existing faculty and new faculty hires,
appropriate for meeting this goal. These new policies will be implemented over the course of the plan, beginning in
FY22.

Texas A&M Health should also support the colleges in their efforts to grow and diversify their revenue base.
Specifically, Texas A&M Health should invest in the following initiatives:

e Grow enrollment. All of the colleges have plans to increase their educational programs, which will have
positive implications for revenue.

* College of Medicine: Expand to 250 students per year and launch a Physician
Assistant program.

e College of Dentistry: Grow the DDS program from 106 to 125 over the next five
years.

* College of Nursing: Expand the BSN program and launch the Doctor of Nursing
Practice and PhD in Nursing programs.

* College of Pharmacy: Launch Bachelor of Pharmaceutical Sciences, PharmD/MPH
and certified pharmacy technician programs.

* School of Public Health: Establish three online programs to grow enrollment by 200
students in the next five years.

ADOPT A PRICING STRATEGY FOR CONTINUING EDUCATION. All of our colleges provide continuing education

programs, but there is significant variation in the courses offered and the pricing models used. We will create a
common pricing, branding and promotion model to help us monetize the value of our offerings.

© STRATEGIES FOR A DIVERSE AND INGLUSIVE GULTURE

REFLECT THE DIVERSITY OF TEXAS.

Diversity, equity and inclusion (DEI) initiatives are vitally important for Texas A&M University and for our colleges
and institutes, each of which has a specific DEl team and program. Texas A&M Health also has a role to play in
advancing diversity. First, it should set DEI goals for its own administrative organization. Second, it should create
a learning organization in which the colleges and institutes can share and adopt best practices and learn from
each other’s experiences. Texas A&M Health's commitment to DEI will also include support for programs such as
recruitment pipelines and mentorship initiatives. Finally, we will recruit and hire a dedicated, high level executive
leader for DEI at Texas A&M Health who will be responsible for enhancing collaboration, advocating for increased
resources, maintaining focus and accountability and fostering a culture supportive of DEI.

SUPPORT THE MENTAL HEALTH AND WELL-BEING OF FACULTY, STAFF AND STUDENTS.

Texas A&M Health colleges all implement various programs to support the mental health and well-being of faculty,
staff and students. Texas A&M Health should play a coordinating role in support of such programs. Specific tactics
include:

» Standardizing assessment and reporting. Texas A&M Health should work with colleges to standardize
assessment instruments, surveys and reports related to mental health and well-being.

+ Identifying and disseminating best practices. Texas A&M Health should also create forums/venues
where the colleges can share information about their programs and assure resources are available to
evaluate best practices from across the country. Current Texas A&M practices in this area should be

Glimpses
info our
FUTURE

Throughout this book, look for stories that give a glimpse into our future of how VISION360 will change the
lives of LEARNERS, RESEARCHERS, PATIENTS and COMMUNITY PARTNERS.






CORE MISSION EDUGATION

ACTIVATE INDIVIDUALIZED PATHWAYS, CURRICULAR INNOVATION AND ENHANCED
INTERPROFESSIONAL TRAINING.

Expectations for health science professionals are changing. Society is demanding better and less expensive ways to
train professionals and graduates, and also expects those students to reflect the growing diversity of the population.
Employers seek graduates prepared to participate in and lead interprofessional teams to better control costs, improve
quality and enhance the experience of care. Learners want more individualized options, including accelerated pathways
to their degree, interprofessional experiences and extended multi-degree programs. Overall, COVID-19 has rapidly
expanded the utilization of blended teaching methods that combine in-person, online and asynchronous modes of
instruction. By embracing and acting on these trends, Texas A&M Health has the opportunity to distinguish itself from
other health science centers.

@ TEN-YEAR VISION © THREE-TO-FIVE-YEAR GOAL

Be the health professional colleges of choice for Create more personalized professional training
diverse students committed to becoming leaders in opportunities that position graduates as leaders
interprofessional settings. in health care systems and emerging health care

delivery models.

Each of the colleges in Texas A&M Health must embrace the evolving educational environment in their own professions.
The role of the Health Science Center administration is to help them do so through shared services, infrastructure and
new programs.

© IMPERATIVE STRATEGY

DEVELOP NEXT-GENERATION INTERPROFESSIONAL EDUCATION.

Each of the colleges in Texas A&M Health has a steadfast commitment to interprofessional education (IPE).
However, too often these commitments amount to what some have characterized as “parallel play,” with each
college developing its ideas and programs in relative isolation from the rest. In order for IPE to be a distinguishing
feature of the Texas A&M Health education mission, we will take the IPE concept to the next level. The following
tactics are intended to get us there:

* Link IPE to a health priority of concern to the state of Texas. This tactic requires
adapting a problem-based learning paradigm to IPE. Leadership from across Texas
A&M Health will work together to facilitate the identification of a health problem of
significance to the state and support the formation of student solution teams from

We must offer
more flexible and
less expensive

TRAINING

the colleges to address the problem. Texas A&M Health will assist in convening and
facilitation of the appropriate personnel from across the organization to address
coordination and other challenges that arise in such interprofessional endeavors.

* Create longitudinal service-learning opportunities across the colleges.
Service learning is a powerful tradition at Texas A&M Health. However, such
learning is often conceptualized in terms of a single event, such as, for example,
Disaster Day. There is an opportunity to augment the service-learning tradition at Texas A&M
Health with longer-term activities that allow students to experience the entire arc of a project. Such service-
learning activities could be linked to the problem-based learning activities outlined in tactic (a), above.

* Create cross-school training in core competencies. Demonstrable competencies are an essential
requirement for professional training. In many cases, the content of these competencies overlaps among





the various health professions. Where such
convergence exists, it is possible to develop common
curricula in which students from the various health
professions can learn the competency togetherin a
truly interprofessional manner. Texas A&M Health
will convene educational experts from each of the
colleges to identify the most promising areas for the
development of common curricula. It should also
support the development and delivery of cross-school
competency training.

© ADDITIONAL STRATEGIES

OPTIMIZE RELATIONSHIPS WITH HIGH-QUALITY

LEARNING SITES.

Texas A&M Health does not own a hospital or a health

system. As such, it depends on a complex web of

relationships with health systems, hospitals and clinics
across Texas to create learning opportunities for its
students. The task of identifying high-quality learning venues and cultivating and managing the relationships with

these sites is therefore critical to the educational mission. Today, each college and degree program are responsible
for this task. The result is multiple independent affiliation agreements, missed opportunities and sometimes
suboptimal arrangements with clinical partners. Going forward, we will coordinate these relationships through
Texas A&M Health. Such coordination should not impede the ability for colleges to make dynamic and rapid

decisions regarding individual student placements. To achieve this coordination, we will pursue the following tactics:

* Create a Texas A&M Health professional learning council. This council will consist of representatives from
each of the colleges. Its purpose will be to share plans for professional placements in the coming year and to
identify issues and opportunities associated with these plans.

e Establish “account teams” for major relationships. For major relationships or relationships that involve
multiple colleges, we will establish teams responsible for maintaining and periodically evaluating the
relationship. These teams will be responsible for meeting regularly with appropriate leaders from the clinical
partner, formulating goals for the relationship, monitoring and measuring progress toward these goals,
streamlining affiliation agreements and identifying and resolving issues as they arise.

* Develop a Texas A&M Health learning site database. This database will be a repository of information about
our clinical partners and other learning sites. It will contain up-to-date information about key contacts, recent
events in the relationship, current contracts and affiliation agreements, co-brand usage and permissions, and
other information pertinent to management of the relationship. The database will be a resource maintained by
Texas A&M Health for the benefit of all the schools and colleges.

CREATE MORE PERSONALIZED PROFESSIONAL TRAINING.

The days of “one-size-fits-all” professional training are behind us. Learners want educational opportunities suited
to their individual needs and career aspirations. Personalization requires creating additional options along a variety
of dimensions, from certificates to a greater diversity of degree possibilities and time frames. The tactics described

curricula and students could access them as time and interest permit. The student would receive a certificate
or appropriate credit upon completion of the track/module. Because these tracks/modules would be of interest
to students in all the colleges, Texas A&M Health will sponsor the development and implementation of these
tracks/modules and make them available, as appropriate, to graduate and undergraduate students.

* Develop more dual-degree options and professional training options that are either accelerated or
extended. Careers in health science are increasingly nonlinear. Students are looking for additional training
opportunities that will prepare them to move into different roles emphasizing different skills as they advance
in their chosen profession. Dual-degree programs, such as MD/MBAs or EnMed, are responses to this need. In
addition, students are also looking for programs that are more flexible in terms of the time required to obtain
professional training. Some students want to complete their training as quickly as possible by, for example,
completing the MD degree in three years rather than four. Others want the option of taking more time to
achieve their competency/credential. Still others would like dual-degree options that
do not extend the time they need to obtain their core degree. The success of the
EnMed program and the increasing recognition of the value of design methods
in health care are stirring demand for additional design-oriented programs
that would be open to health professions beyond medicine. Texas A&M
Health should support the colleges in developing greater optionality in
professional training. Texas A&M Health should convene leaders from all
the colleges to discuss their plans and to address solutions to common
issues such as the scheduling challenges that more programmatic
diversity inevitably entails. Texas A&M Health should also broker the
development of the education partnerships with other colleges within
Texas A&M that some of these new programs will require.

CO-FUND FACULTY WHO CUT ACROSS TEXAS A&M HEALTH AND TEXAS A&M.
Joint funding of faculty among multiple colleges can be an important vehicle for
more efficiently supporting the educational mission of Texas A&M Health and Texas
A&M. A co-funded faculty member with a specialty required by multiple colleges, such
as biostatistics, could obviate the need for each college to recruit its own faculty member.

Similarly, co-funding educational intensivists in the schools of education or business could avoid the need to
separately hire such experts in Texas A&M Health. Texas A&M Health should develop a standard process and
criteria for evaluating the business case for co-funded faculty. The Dean'’s Council should be the ultimate arbiter of
such decisions. Importantly, Texas A&M Health should also broker agreements with Texas A&M with regard to co-
funding of faculty.

INVEST IN NEW RESIDENCIES, FELLOWSHIPS AND ADVANCED PRACTICE SPECIALTIES.

As we build our clinical practice, opportunities will arise to expand our residency, fellowship and advanced practice
programs. Such opportunities could be sponsored by Texas A&M Health or by Graduate Medical Education (GME)
clinical partners. These opportunities include residencies, fellowships, nursing specialty programs and public health
practicum programs.

SPARKED BY AN INTERPROFESSIONAL LEARNING EXPERIENCE in her first year of medical school at Texas

Glimpses
of our furure
LEARNER

A&M, Maria entered a dual degree program that allowed her to earn an MD and MPH degree in four years.
She matched in a new psychiatric residency training program with an emphasis on telehealth located in
South Texas. She now enjoys a fulfilling career providing clinical care while leading research on mental health
disparities in Texas.

below aim to increase the diversity of our offerings.

* Develop online, asynchronous, focused educational tracks/modules offered to all colleges. Learners
across Texas A&M Health would like the option to explore topics such as leadership development and data
science that may be important to their future careers, but that don't rise to the level of a dual-degree program.
Such educational tracks/modules could be offered as online, asynchronous complements to the standard





CORE MISSION RESEARGH

FOCUS THE FULL RANGE OF CUTTING-EDGE SCIENCE ON DIVERSE HEALTH CARE CHALLENGES.

VISION360 has benefited from a research planning process already underway involving researchers from all the
colleges in Texas A&M Health and from Texas A&M. These two efforts are united by common principles:

* A thematic focus is necessary to make the investments that will take the Texas A&M Health research
enterprise to the next level.

* There is meaningful convergence between the research strengths and interests of Texas A&M Health and
of Texas A&M, particularly, but not limited to, those of the colleges of agriculture, engineering, science and
veterinary medicine.

* Building on this convergence through multidisciplinary research initiatives is the most promising way to
realize the research potential of Texas A&M Health.

* To develop these research initiatives, we need to consider the full translational continuum, from basic
science to clinical applications to population health.

* Successful themes build on existing research strengths, align with the future directions of funding agencies
such as the National Institutes of Health (NIH), draw on research leaders with the energy and talent to obtain
funding, and advance Texas A&M Health's mission to improve health, particularly for the underserved and
marginalized.

From these considerations, we defined a vision and goals for the research mission.

@ TEN-YEAR VISION © THREE-TO-FIVE-YEAR GOAL

Rank among the top three health science centers in Catalyze interdisciplinary basic and translational

Texas with regard to research impact. research within Texas A&M Health and in
collaboration with health-oriented researchers in
Texas A&M.

© RESEARGH THEMES

The research planning process leveraged the creation of task forces to explore six potential research themes that
fall broadly into two categories. Three themes correspond to disease states or organ systems and three apply
broadly to human health and disease:

DISEASE STATES/ORGAN SYSTEMS

. CANCER
« INFECTIOUS DISEASES ®
« NEUROBIOLOGY, COGNITION AND BEHAVIOR We can realize our

research potential
CROSS-CUTTING CONCEPTS, REPRESENTING CONTEXTUAL PLATFORMS

FOR FOCUS OF RESEARCH INVESTMENTS RANK IN THE

TOP 3 IN TEXAS

* BIOMARKERS AND DISEASE PREVENTION
* HEALTH DISPARITIES
* WOMEN'S HEALTH AND SEX DIFFERENCES






The potential for a differentiated research strategy for Texas A&M Health lies in the intersection of the two
categories. For example, biomarkers and disease prevention—as well as sex differences—should be seen as a
significant priority and opportunity area of focus for many cancers. Similarly, COVID-19 has underscored the
importance of health disparities in understanding infectious disease. The research opportunities represented by
these intersections is a principal aspiration of the VISION360 process.

Each task force produced a white paper speaking to the importance of research in that area, documenting existing
research strengths within Texas A&M Health, highlighting the potential for expanding studies related to that theme,
and identifying necessary investments and other requirements. The white papers articulated similar objectives
despite their disparate subjects, including:

+ Attracting and nurturing outstanding scientists

+ Building a translational capacity that integrates basic scientists, clinical investigators and clinicians
and that promotes technology transfer, innovation and commercialization

+ Investing in research assets that are focused on strategic priorities highlighted above

+ Creating structures, such as institutes, to support and focus research collaboration across
Texas A&M Health and Texas A&M

Our strategy envisions substantial investments over the next five years in the themes and intersections described
above. Additional planning is underway to determine the prioritization and sequencing of these investments.
However, all themes will require an increase in our capabilities in clinical research and the commercialization/
application of discoveries. This consideration leads us to the following imperative.

IMPERATIVE STRATEGY

BUILD CAPABILITIES FOR CLINICAL RESEARCH AND COMMERCIALIZATION.

Clinical research at Texas A&M and Texas A&M Health must rely on partnerships with delivery systems. We will work
with Texas A&M research partners in agriculture, engineering, science, veterinary medicine and other colleges to
identify gaps in clinical research capabilities, such as a clinical trial infrastructure and a clinical trial management
system, and invest to fill these gaps. We will also work with the Texas A&M Innovation Office and partners in the
public and private sectors to add human health-specific experience to the office to ensure that Texas A&M Health
faculty members receive the expert assistance needed to develop industry partnerships, promote biotechnology
transfer and commercialization.

© ADDITIONAL STRATEGIES

ADVANCE THEMATICALLY FOCUSED RESEARCH PARTNERSHIPS WITH TEXAS A&M AND

THE TEXAS A&M UNIVERSITY SYSTEM.

Successful research collaborations often develop from the “bottom up” as researchers connect and pursue common
interests. However, “top-down” structures such as collaborative projects, centers and institutes are also needed to
focus effort and to achieve a critical mass of funding and visibility. To achieve our goals, these important top-down
investments must build upon and enhance existing strengths within Texas A&M Health. In order to adequately
invest in the new initiatives, there must be an effort to define priorities so that dollars are focused where we can
have the most impact and relevance. Texas A&M Health must also engender engagement from potential partners in
Texas A&M, particularly the colleges of agriculture, engineering, science and veterinary medicine. Texas A&M Health
will work with the research leadership at these schools and other relevant units/divisions within Texas A&M to test

However, developing such plans is not trivial, and the necessary expertise is not evenly distributed in Texas A&M
Health. Texas A&M Health will provide technical assistance to the task forces to prepare “proof of concept” business

plans that outline specific goals and success measures, estimate the size and timing of investments in people and
facilities, and demonstrate a potential return on that investment. Such plans will provide a solid foundation for the
development of the research partnerships described above.

PRIORITIZE OUR RESEARCH INVESTMENTS, BOTH ONGOING AS WELL AS IN THE FUTURE, BASED ON
THE MOST PROMISING THEMES THAT ALIGN WITH THE STRATEGIC PRIORITIES OF THIS PLAN.

The proof-of-concept business plans should be evaluated and ranked according to their viability, impact and
their fit with the vision and goal outlined above. Intramural research support should be allocated in accord
with this ranking.

ENHANCE THE CULTURE OF RESEARCH MENTORSHIP.

Research mentorship is an essential component of our research mission. However, mentorship standards and
practices vary across Texas A&M Health. Texas A&M Health will take steps to reduce this variation and to identify
and share best practices across all the colleges. Toward this end, we will create an “expectation statement” outlining
goals and accountabilities for mentorship. We will also create and make available to the colleges an inventory of
mentorship best practices to inform their efforts.

TEXAS A&M HEALTH WILL WORK CLOSELY WITH TEXAS A&M SYSTEM PARTNERS.

Texas A&M Health will collaborate with the Texas Engineering Experiment Station and with AgriLife to establish
strategic teams that can help advance shared goals, minimize barriers to collaboration and leverage resources
across the Texas A&M University System.

MAX WAS A NEW, JUNIOR FACULTY MEMBER drawn to Texas A&M by the inspiring interdisciplinary research of a faculty
member and a team of colleagues from the colleges of agriculture, medicine, pharmacy and science. With collaborators

Glimpses
of our furure
RESEARCHER

the viability, feasibility and strategic fit of the prioritized areas of investment emerging from the task forces.

from across Texas A&M and support from his start-up package, Max quickly attained his first and second NIH RO-1 grants,
continuing research focused on mRNA technologies for vaccine development. Together with multiple collaborators across
Texas A&M University—strongly supported by the technology transfer and clinical trial offices—Max’s group developed a
novel mMRNA technology that ultimately proved critical in the development of the first vaccine for glioblastoma.

CREATE PROOF-OF-CONCEPT BUSINESS PLANS FOR RESEARCH THEMES.
Strategic research initiatives call for business plans that demonstrate feasibility, clarify the resources required,
and project the return on investment that can be attained and reinvested into the future growth of the enterprise.





CORE MISSION GARE DELIVERY

ESTABLISH DIGITALLY-ENABLED, MULTI-DISCIPLINARY TEAMS THAT IMPROVE HEALTH CARE ACCESS
AND RESPONSIVENESS.

We have the opportunity to build something new at Texas A&M Health. Unencumbered by a hospital and an
entrenched system of care, we can lay the foundation for patient-focused, digitally enabled, economically viable
clinical practices that improve access to care. New ventures built upon precision medicine or virtual care or innovations
that improve care in austere medical environments will be sought out, tested and if feasible, built into sustainable
operations. In the short term, we will focus on improving the efficiency of our existing operations and building new rural
health clinics. In the medium term, we will explore new offerings for alumni, student and employee health. In the longer
term, we will seek out new partnerships to reach underserved populations in a variety of settings.

© TEN-YEAR VISION © THREE-TO-FIVE-YEAR GOAL

Be an essential partner for innovative care delivery Create an economically viable network of practices
solutions serving all populations in Texas. and community affiliations to support our distributed
educational model and to increase access to care.

The following strategies will support the attainment of our goal and the realization of our vision.

© IMPERATIVE STRATEGY

ESTABLISH A COLLABORATIVE CLINICAL INFRASTRUCTURE THAT IS SUSTAINABLE AND SCALABLE.

Today, the infrastructure needed for our clinical practices is scattered across the colleges of Texas A&M Health. As a
result, this infrastructure is underdeveloped, and accountability for performance is unclear. Moreover, recognition
for clinical contributions varies, which undermines the incentives needed for high-performing clinical teams. Going
forward, accountability for the clinical infrastructure will reside in Texas A&M Health, and common standards will be
developed to recognize clinical contributions. The following tactics will be employed in support of this strategy:

* Build a clinical practice organization that provides administrative services to the colleges. We will
reorganize existing clinical operations under a common leadership team. Essential services such as the
electronic medical record (EMR), provider credentialing, payer credentialing, coding, billing, collections,
revenue cycle and payer contracting will be integrated and enhanced. Robust quality and patient safety
analytics capabilities will be developed to ensure that the clinical enterprise achieves high-quality patient
outcomes. Service level standards and agreements will be put in place so that customers of the clinical
practice organization will know what level of service they can expect. Mechanisms for appropriately
customizing service and for receiving input and ideas from faculty will also be developed.

* Expand telehealth services and the digital health platform. Telehealth will be an essential feature in all
our clinical practices. A common telehealth platform and investment strategy will be needed, in contrast
to the multiple systems and agendas in place today. A lead for virtual care will be recruited, who will be
accountable for the coordination and development of these capabilities and for preparing plans to expand
our program. Opportunities for virtual care expansion could include but are not limited to:

+ Telehealth hubs, health stations, health care kiosks across the state and/or telehealth apps for
student health, Healthy Texas and community engagement efforts

+ Continuing education opportunities through TeleECHO (Extension for Community Health care
Qutcomes)





INCREASE PRACTICE LOCATIONS AND SERVICES OFFERED.
To be relevant in the communities we serve, we need to expand our practice locations and the services we offer. To
do so, we will:

* Transform existing clinical sites into viable practices. This will require the adoption of best practices
common to all high-performing clinical operations, including:

+ Creating clinical service definitions and access and quality expectations (e.g., session definition,
scheduling with attending physicians and nurse practitioners, virtual consult time)

+ Building a patient- and customer-centered culture across the enterprise

* Improving operations based on patient feedback

Be an
* Increasing revenues in clinical sites ESSENT'AL

PARTNER
forinnovative care

e Expand health care services offered in new rural health clinics and
open three to five additional clinic sites over the coming years.

delivery solutions

* Implement a team-based, collaborative community health practice
approach to care delivery.

* Develop business, clinical and academic partnerships with FQHCs for specific services.

+ Provider-to-provider tele-consult services in select specialties

e Acquire or affiliate with specialty practices as strategically appropriate.
+ Marketing our tele-health programs to underserved communities and the clinics and federally

qualified health centers (FQHCs) that serve them * Investigate the possibility of offering student and employee health services throughout

the Texas A&M System.

* New research and training grants to make expansion sustainable
* Investigate possibility of developing and implementing a Concierge Medicine program

* Develop a practice track for faculty of all colleges. Leadership of the colleges need a practice track in at Bryan-College Station.

each of our colleges to support faculty who are focused on professional practice. We will work with the
* Investigate innovative models of care delivery incorporating new technologies, such as precision

medicine, and new ways to expand access to care in austere medical environments.

provost to appropriately update promotion and tenure policies to support such a track and will work with
the colleges on coordinated implementation and transition plans.

PROVIDE TECHNICAL ASSISTANCE AND SERVICES TO PROMOTE POPULATION AND COMMUNITY HEALTH.

* Structure faculty incentives to encourage clinical engagement. Universities often use incentive
Texas A&M Health has considerable expertise and experience in population and community health. Our expertise

structures and bonuses to support faculty clinical productivity. Such incentive systems typically include a

clinical salary and a bonus linked to productivity and other dimensions of clinical performance. With the encompasses, among other areas, community needs assessment, the design and implementation of culturally

participation of clinical faculty, we will develop appropriate incentives for our faculty practices. In addition, appropriate services, and program evaluation. In addition, Texas A&M Health Public Health faculty are involved

we will also create incentives and procedures for faculty to bring their private practices under the Texas in cutting-edge research on topics such as the social determinants of health and the causes of the disparities in

A&M Health umbrella. health outcomes produced by our health system. Health systems, health plans, government agencies and others

need such expertise as they develop programs and services. Texas A&M Health can expand its impact on the health
@ ABB"I“NA[ STHATEEIES of Texas by making this expertise widely available. This will entail identifying our resident experts in these areas,
“packaging” their expertise to make it accessible to stakeholders, and actively promoting their engagement with
EXPAND OUR CLINICAL PARTNERSHIPS. these stakeholders in the communities we serve.
In November 2020, Texas A&M Health announced a ten-year re-commitment to its partnership with Baylor Scott
& White Health (BSWH). Building on a 40-year relationship, the two organizations committed to a major expansion

of the Dallas campus and to exploring the co-development of a physician assistant program. Over the life of our AT AGE 61, DOROTHY BEGAN EXPERIENCING INCREASING fatigue, blurred vision and a persistent mouth sore that
strategic plan, we will negotiate additional long-term, multifaceted relationships with other health systems and

would not heal. She saw a nurse practitioner at a Texas A&M clinic near her home who found that Dorothy’s blood glucose
was elevated. She was started on an oral medication for type 2 diabetes. A high-resolution telehealth consultation with a
dental school faculty member in Dallas, and a biopsy in the primary care clinic, confirmed that her mouth lesion was not
cancerous. With telehealth assistance from a Texas A&M nutritionist based in College Station and a wearable sensor and
web-based application developed and commercialized by Texas A&M pharmacy and engineering researchers, Dorothy and
her care team better managed her overall health.

Glimpses
of our future
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providers. We will explore new types of clinical partnerships with other organizations such as FQHCs, school
systems and correctional facilities. We will also partner with the Texas A&M Foundation to find new ways to serve
our alumni community. All of the colleges in Texas A&M Health will potentially have a role to play in new clinical
partnerships. There contributions may include such areas as clinical delivery, data analysis, system design and other
forms of consulting and technical assistance.





CORE MISSION GOMMUNITY ENGAGEMENT

EXPAND ENGAGEMENT IN WAYS THAT EMBRACE LIVED EXPERIENCE.

'I'exas A&M Health, as well as Agrilife, the College of Veterinary Medicine and other components of The Texas A&M
University System have long histories of reaching out to and working with communities across the state. Texas A&M
Health has four major entities that play a leading role in such efforts: The Center for Community Health Development,
the Healthy Texas Institute (along with the Healthy South Texas program and the Global Institute of Hispanic Health), the
Southwest Rural Health Research Center and the Texas A&M Rural and Community Health Institute (ARCHI).

Community engagement amplifies the social benefit of our research and educational missions through the formation
of mutually beneficial relationships with communities and with industry partners. Sometimes these relationships take
the form of service delivery, technical assistance, or the development of new public policies. Sometimes, they take the
form of empowering communities to create their own solutions to long-standing concerns. Sometimes, they involve the
creation of conduits to talent, scholarship, research and training resources at Texas A&M Health. As such, community
engagement is an indispensable part of our identity as a land grant university.

Traditionally, our community engagement commitments have been to rural Texas. In this plan, we will expand these
commitments to include poor and marginalized communities in urban areas in which we will have an increasing
presence as we grow our educational, research and clinical footprint. We will also grow our commitment to engaging
with for-profit and nonprofit stakeholders who seek to collaborate with us to improve health care in Texas. In this way,
enhancing community engagement supports and accelerates many of the other goals and strategies in our strategic
plan, including:

+ Enhancing opportunities for IPE
+ Expanding translational and clinical research
+ Developing innovative care models, particularly for the underserved

* Providing meaningful research and service-learning opportunities around health equity and inclusion

© TEN-YEAR VISION © THREE-TO-FIVE-YEAR GOAL

Be a national leader in improving the health of Broaden the geographic scope of our community
underserved and marginalized communities and in engagement programs and increase the range of
reducing the disparities that characterize our health partnerships we create with communities.

care system.

© IMPERATIVE STRATEGY

EXPAND THE GEOGRAPHIC FOCUS OF OUR COMMUNITY ENGAGEMENT PROGRAMS.

With the conclusion of the new ten-year agreement with BSWH, we are ensured a long-term and growing presence
in Dallas. Our participation in TMC3 ensures a similar long-term presence in Houston. We are no longer singularly
focused on the health of rural populations. Increasingly, our community engagement must incorporate the needs of
underserved and marginalized communities in the cities where we operate as well. Such an expansion calls for new
partnerships in new communities.






© ADDITIONAL STRATEGIES

ESTABLISH A LOCUS OF ACCOUNTABILITY AND INCENTIVES FOR FACULTY TO ENGAGE IN COMMUNITY-BASED
EDUCATION, RESEARCH AND SERVICE ACTIVITIES.

If we are to improve health in austere medical environments, robust community and partner engagement is critical.
However, without a locus of accountability, necessary resources and appropriate incentives at the Texas A&M
Health level, the strategies outlined above will not come to fruition. Relatively small seed grants and/or funding

for travel and related activities can go a long way toward catalyzing our involvement in community engagement.
Colleges should also delineate how credit for such activities counts in decisions for promotion and advancement.

Past experiences in creating such structures at Texas A&M Health suffered from a lack of clarity about how exactly
community engagement relates to the overall strategy of Texas A&M Health. Without such clarity, it is challenging to
create a structure that is perceived as adding value to the whole organization.

Community engagement is an essential complement to our strategies in education, research
and clinical services for which clear measures of success can be derived. We have a clearer
view of the models and approaches that should guide our engagement efforts, including

o GUMMUN"'Y social determinants of health, the social-ecological model and community health

ENGAGEMENT development. We also have a clearer view of tools that might constitute technical

is psseniial assistance services that we can make available both to communities and to researchers
: and students in Texas A&M Health and in Texas A&M. We will therefore undertake a

[0 ourstraregies business planning process for a Community Engagement Initiative (CEIl) for Texas A&M
Health that will serve as a point of accountability for community engagement activities.
The plan will establish objectives, metrics programs, accountabilities and a process to
determine estimated return on investment for CEI.

DEVELOP JOINT COMMUNITY ENGAGEMENT PROGRAMS WITH OTHER CENTERS IN TEXAS A&M.

Community engagement around health is not the sole province of Texas A&M Health. We need to identify
programmatic partners such as, for example, the Center for Health System Design in the College of Architecture, or
the Bush School of Government and Public Service, and work together to create novel strategies and services for
our target communities.

CREATE PARTNERSHIPS WITH FOR-PROFIT AND NONPROFIT STAKEHOLDERS.

For-profit and not-for-profit stakeholders seek to partner with Texas A&M Health in a variety of ways to improve
health. Health plans want to incorporate new methods for managing chronic illness into their disease management
programs. Health systems want to translate new biomedical research into workable therapies and care delivery
models. Tech companies and entrepreneurs seek health care “domain expertise” as they develop digital health
products and services. The creation of a virtual health incubator may be one way to support entrepreneurial activity.
We need to regard these stakeholders as part of the community with which we engage in order to improve health.

AUSTIN, AN 8-YEAR-OLD BOY who lives in a small Central Texas town, visited a Texas A&M Health mobile

clinic with his mom. A nursing student took his history and a medical student performed a full check-up under
supervision. They concluded that Austin has asthma. Austin’s mom said she was worried—they didn’t have
insurance and couldn't afford doctor visits and prescriptions. The supervising medical professor referred her

to a Texas A&M Health Family Care provider in a near-by city who could see them through telehealth and
connected her with an onsite representative from Chip and Medicaid. A community health worker at the mobile
clinic scheduled a home-visit by the Texas A&M Asthma Education team. After a number of these referrals, the
team began to realize that Austin was one of many asthma cases identified at this mobile clinic. Public health
researchers investigated and discovered a dangerous level of air pollutants in the area. They connected with
the local government and organizations to lay out a plan for solving the problem.

Glimpses
of aur future
PARTNER






FINANGIAL PLAN

This strategic plan breaks even, anticipating revenues and expense reductions of approximately $91.5 million and
investments of approximately $90 million. As new faculty hires ramp up over five years, return on investment and
margin improves. This improvement will continue beyond the five-year time frame of this plan. The financial plan is
designed to enumerate the investments required to realize our strategic vision, as well as the incremental revenues and
expenses associated with our plan. Our financial objectives are to diversify our revenue sources to reduce our historical
reliance on state funds.

CURRENT CONTEXT: PROJECT OPERATING DEFICITS

In recent years, startup funds from previous leadership have been used to subsidize an ongoing operating deficit.
Several assumptions drive current projections of the deficit, including the reversal of past decisions to reduce medical
school enrollment, the expected growth of the College of Medicine student body to 250 students by 2025, and ongoing
improvements in operating efficiency. While these changes will reduce the operating deficit over time, startup funds will
still be needed to balance the budget.

STRATEGIC PLAN SOURCES AND USES OF FUNDS

This strategic plan breaks even, anticipating revenues and expense reductions of approximately $91.5 million and
investments of approximately $90 million. As new faculty hires ramp up over five years, return on investment and
margin improves. This improvement will continue beyond the five-year time frame of this plan’.

FUNDS (M) FY22 FY23 FY24 FY25 FY26 FY22-26 TOTAL
SOURCES: REVENUES & COST SAVINGS $4.7 $10.6 $18.3 $25.2 $32.8 $91.5
USES: INVESTMENTS $7.1 $14.3 $18.9 $22.8 $26.9 $91.5
NET ($2.5) ($3.7) (50.6) $2.3 $32.8 $1.5

REVENUE AND COST SAVINGS
Our estimate of $91.5 million in revenue growth and cost savings depend on the following assumptions:

INITIATIVE SOURCES KEY ASSUMPTIONS DATA SOURCE

Research faculty $28M + 30 research faculty hired over 5 years + AVP of research

hiring + Average annual grant expectations for new faculty: « Current faculty NIH grants
$1 M for professor, $500K for associate, $250K for - Manatt analysis
assistant

+ Professor and associate faculty ramp up to meet
grant expectations over 4 years and assistant faculty
ramp up to meet grant expectations over 5 years

Clinical revenue $30M + Grow clinical revenues to 10% of total revenues to + SVP and COO
growth approximately $35M by year 5 (FY19 baseline of $25M) . CFO

+ Cumulative revenue growth of $10M through various . AVP of clinical initiatives

initiatives: (1) clinical efficiencies, (2) new rural clinics,
(3) student and faculty health services, (4) FQHCs and
other partnerships, (5) concierge medicine

'"The financial plan does not include any Texas A&M University or Texas A&M System funds. Some portion of the investments required may be funded in
collaboration with Texas A&M University and the Texas A&M University System. The numbers depicted in the table of sources and uses are rounded and
consequently may not add up.

REVENUE AND COST SAVINGS (cont'd)

INITIATIVE SOURCES KEY ASSUMPTIONS DATA SOURCE
Administrative $12M + Central administration retirements + CFO
savings + CB1 lease savings 20% in FY22

* Travel savings
+ Energy savings audit/plan—Ameresco
+ Copier rentals

Faculty salary $9M + 15% of research investments will be generated from + SVPand COO
coverage increased faculty research productivity « Texas A&M Health research
* $9Mover 5years ($1TMin Yr 2, $2Min Yr 3, $3M in Yr investigators by entity
4, and $3Min Yr 5) + Manatt analysis
Increased indirect $2M + Higher indirect cost recovery from grants that are « AVP of research
cost recovery related research task forces

+ $500,000/year over years 2-5

Philanthropic $50M + 5-year philanthropic campaign to be launched in FY22 + Texas A&M Health
campaign

INVESTMENTS
Our estimate of $90 million invested over five years depends on the following assumptions:

INITIATIVE SOURCES KEY ASSUMPTIONS DATA SOURCE
RESEARCH
Research faculty + $45M + 30 research faculty hired over 5 years + AVP of research
hiring + 10 professors, 10 associates, 10 assistants + SAO workforce summary
+ Packages: $3M professor, $1M associate, $500K document
assistant + CFO and finance team
+ Package payout over 5 years * Manatt analysis
+ Salary: $250K professor, $150K associate, $115K
assistant

+ 24% benefits

Clinical trials office $7.5M * $1.5M/year over 5 years « AVP of research

and data science + Additional investments to support research task
force business plans

+ $1M/year over years 2-5

Research task $4M + Additional investments to support research task + AVP of research
forces force business plans

« $1M/year over years 2-5

Research pilot and $5M * $1M/year over 5 years + Manatt analysis

bridge grants

Grant writing $2M * 3 FTEs hired over the first two years of the plan + Manatt analysis

support

CARE DELIVERY

Clinical faculty $11M + 15 clinical faculty with staggered hiring over 5 years + CFO

hiring (physician level) + SAO workforce summary
+ 5atassociate and 10 at assistant level document
+ Salary: $280K, $240K + Manatt analysis






SUGGESS MEASURES

Implementation of a plan calls for a way to measure progress. We will measure the success of our plan across four

dimensions. In each dimension, we will use metrics to track our progress. These metrics will include:

DIMENSION

EXECUTION
Did we do what we planned to do?

IMPACT
Did the plan have the desired effect?

ENGAGEMENT AND PARTNERSHIPS
Do we cultivate a supportive internal
culture and mutually beneficial external
partnerships?

DIVERSITY, EQUITY AND INCLUSION
Are we creating a workplace and learning
environment that reflect the communities
we operate in and serve?

METRICS

Percentage of milestones achieved on time
Financial margin and adjusted P&L of Texas A&M Health

Extent of revenue diversification and growth in research expenditures, clinic
revenue and philanthropy

Number of individuals served by Texas A&M Health clinics, community-based
centers, or other entities

Amount of extramural research funding and ranking in Texas

Improve standing compared with peers in the Association of American
Medical Colleges (AAMC) survey on faculty and staff engagement

New multidisciplinary research partners

Higher indirect cost recover from grants that are related research task forces
$500,000/year over years 2-5

This “scorecard” of metrics will give us a balanced view of our implementation work and the progress we are making as

Texas A&M Health.






IMPLEMENTATION o-YEAR PLAN

®

®

(®)

KEY IMPERATIVES

ORGANIZATIONAL EFFECTIVENESS

LEAN, EFFICIENT, RESPONSIVE
AND SUSTAINABLE

EDUCATION

DEVELOP NEXT-GENERATION INTERPROFESSIONAL
EDUCATION

RESEARCH

BUILD CAPABILITIES FOR CLINICAL RESEARCH AND
COMMERCIALIZATION

CARE DELIVERY

ESTABLISH A SUSTAINABLE AND SCALABLE CLINICAL
INFRASTRUCTURE

COMMUNITY ENGAGEMENT

EXPAND THE GEOGRAPHIC FOCUS OF OUR COMMUNITY
ENGAGEMENT PROGRAMS

®

YEAR 1 APR-AUG FY?I

Formulate space and faculty productivity policy.
Review budget processes and policies.

Create an executive level diversity, equity and inclusion
(DEI) position.

Outline five-year partnership goals.
Initiate philanthropic campaign.

Launch shared services for pre-award grant writing
and biostatistics.

Launch mental health and well-being programs.

Initiate cross-college competency training modules.

Create learning site council, account teams and
supporting databases.

Establish criteria for co-funded faculty.

Sequence new educational tracks and degree
options to launch.

Complete business plan for a clinical trials office (CTO).

Increase human health-specific expertise for the
Texas A&M Innovation Office.

Create proof-of-concept business plans for research
task forces.

Develop faculty recruitment plan aligned with faculty
productivity policy.

Launch clinical practice organization.
Build a faculty practice track and clinical incentive program.

Transform existing clinical sites to viable and profitable
practices.

Develop faculty recruitment plan.

Establish plan for Aggie Concierge Care.

Designate community engagement lead.

Develop business plan for community engagement initiative.

® YEAR 2 FY?7

Begin space and faculty productivity policy implementation.

Launch new budget processes and policies.

Invest in growing enrollment based on school-specific
growth plans.

Submit special item proposal to state biannual
planning process.

Launch problem-based learning IPE program.

Establish planning grants and technical assistance for new
residencies, fellowships and advanced practice programs.

Initiate business development functions and advisory
committees for CTO.

Operationalize thematic research partnerships.
Prioritize research investments.
Conduct faculty recruitment.

Finalize the expectations statement on research
mentorship.

Expand clinical practice organization.
Sequence new partnerships to build with.
Add new practice sites and services.

Initiate planning for student and employee
health services.

Design and launch community engagement grant program

Develop joint community engagement programs with
another school.

Staff enhanced partnership capabilities.

@ YEAR 3-5 FY23-25

+ Complete space and faculty productivity policy

implementation.

Launch problem-based learning IPE program.

Establish planning grants and technical assistance for new
residencies, fellowships and advanced practice programs.

Initiate coordinated longitudinal IPE service learning program.
Implement additional educational tracks.

Begin implementation of the first new educational track.
Begin implementation of the first new dual-degree option.

Begin implementation of first accelerated or extended
degree option.

Implement a regulatory science core and a subject
recruitment program

Launch new clinical research partnerships

Launch new clinical partnerships

Launch technical assistance services for population and
community health

Launch joint community engagement programs






AGGOUNTABILITIES

A clear understanding of roles and responsibilities is needed for the success of our plan. The table below outlines the RESPONSIBLE (R): Those who do the work to achieve this

task, including evaluating and recommending decisions as
appropriate.

ACCOUNTABLE (A): The one ultimately answerable for the
completion of the task or consideration of the decision, and

the one who delegates the work to those responsible.
RESPONSIBLE AGCOUNTABLE GONSULTED INFORMED

main accountabilities. We employ the following stylized definitions to describe roles:

CONSULTED (C): Those whose opinions are sought before

a decision is made and with whom there is two-way

communication.

INFORMED (1): Those who are kept up to date on progress,
often only on completion of the task or deliverable, and with
whom there is one-way communication.

AVP FOR

IMPERATIVE: Build capabilities for clinical research and commercialization C C R |
1. Catalyze thematically focused research partnerships with Texas A&M, The Texas A&M University System and clinical affiliates A C R |
2. Foster “proof of concept” business plans for research themes | | R |
3. Enhance the culture of research mentorship I C R I

1. Expand our partnerships A C | |
2. Increase practice locations and services A C | |
3. Provide technical assistance and services to promote population and community health A C I I

IMPERATIVE: Expand the geographic focus of our community engagement programs C A | |
1. Establish a locus of accountability and incentives for faculty to engage in community-based education, research and service activities A C | C
2. Develop joint community engagement programs with other centers in Texas A&M A C C C

3. Create partnerships with for-profit and nonprofit stakeholders A C C C

VP FOR

STRATEGIES SVP & COO DEANS RESEARCH PROVOST RESEARCH CFO FACULTY COO STAFF STUDENT

ENABLING ORGANIZATIONAL CHARACTERISTICS

1. Build our capabilities for effective, strategic partnerships R A C C C C | | |
2. Enhance shared functions that do more with less A C C C C R C C I
3. Improve financial accountability and integrated budgeting A C I A I R C C I
4. Diversify sources of revenues A R C C | A | R |
5. Nurture a culture of inclusive excellence to bolster diversity of Texas A&M Health A R C C I I C C C
6. Invest in the mental health and well-being of faculty, staff and students A C I C I I C R I
EDUCATION

IMPERATIVE: Develop next-generation interprofessional education C R | A | C C | C
1. Optimize relationships with high-quality learning sites C R | C I C C I C
2. Create more personalized professional training I R I A I I C I I
3. Co-fund faculty who cut across Texas A&M Health and Texas A&M C R | A | C C | |
4. Invest in more professional training including new residencies, fellowships and advanced practice specialties | A | | I I C R C

RESEARCH

CARE DELIVERY

COMMUNITY ENGAGEMENT






See the derailed plan, view progress, connect and
provide feedback: health.tamu.edu/vision360

VISIUN3EU reflects the hard

work and creativity of countless
faculty, students and staff
from across Texas A&M Health
who participated in planning
retreats, workgroup meetings,
interviews, brainstorming
sessions and previews for more
than six months. To all who
participated, your investment
of time and passion is valued
and appreciated.






Association of Former Students College-Level Teaching Award: Call for Nominations

Faculty, Staff and Students:

Each year the Texas A&M University Association of Former Students awards Texas A&M faculty with the
College-Level Teaching Award. These awards recognize, encourage, and reward the superior classroom
teachers— those individuals whose command of their respective discipline, teaching methodologies,
pervasive caring, communication skills, and commitment to the learning process exemplify the meaning
of teacher/mentor in its highest sense. This award is designed to distinguish those teachers who
maintain high expectations of their students and who ensure academic rigor in their courses.
Distinguished teachers recognize their responsibility in motivating and contributing to the overall
development of the student.

Eligibility requirements for this award:

A Texas A&M faculty member is eligible if he or she has not received another Association of Former
Students’ College-Level Teaching Award in the last five years*, and has completed three full years of
service to the University (budgeted at least part-time to teach) by January 1, 2021. The service need not
be continuous so long as the person's employment involved teaching in a position above the level of
graduate student during the three-year period.

Please consider nominating an outstanding faculty member for this prestigious award.

Send the name of the faculty member you wish to nominate to com-facultyawards@tamu.edu by May
10, 2021. You will be notified of the faculty member’s eligibility at that time. Please see the attachment
for the complete nomination process.

If you have any questions, please contact Terri Kurz at com-facultyawards@tamu.edu.

*Recent past award recipients from the College of Medicine are:

Carolyn Cannon (2020)
Gregg Allen (2020)

Van Wilson (2019)

Mark Sicilio (2019)
Warren Zimmer (2018)
Jerry Trzeciakowski (2018)
Travis Hein (2017)

Rajesh Miranda (2017)
Wei-Jung Chen (2016)
Gary McCord (2016)
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TEXAS A&M UNIVERSITY

College of Medicine

I

MILITARY MEDICINE DISTINGUISHED SPEAKER SERIES

WAR AND PEACE:
RECENT ADVANCES AND UNRESOLVED
PROBLEMS IN BURN CARE

LEOPOLDO C. CANCIO,
MD, FACS, FCCM

COL (RET.), MC, US ARMY

BURNS CONSTITUTE A MAJOR PROBLEM ON THE BATTLEFIELD (10%
OF RECENT COMBAT CASUALTIES HAD BURNS), BUT MOST CIVILIAN
AND MILITARY HEALTHCARE WORKERS HAVE LITTLE EXPERIENCE WITH
BURNS. FURTHERMORE, BURNS ARE VERY LABOR AND RESOURCE
INTENSIVE. FINALLY, BURNS ARE A LIFELONG PROBLEM FOR
SURVIVORS; EARLY CARE IMPACTS LONG TERM FUNCTIONAL
OUTCOMES. THESE ISSUES MEAN THAT SIGNIFICANT GAPS EXIST IN
EARLY, ACUTE, AND LONG TERM CARE FOR BOTH CIVILIAN AND
MILITARY BURN PATIENTS.

Join Zoom

Meeting ID: 945 8735 1988

Passcode: 184845
Phone: 888.788.0099



https://tamu.zoom.us/j/94587351988?pwd=QmNhNndjUXUwdTB6SW5BTFJPT0crZz09




e | need all of you to participate virtually in our upcoming Friday, May 7 Annual Strategic Plan Revisit Retreat.

Please RSVP here if you haven't already, and please review the final version of the HSC Vision 360
document (attached).

e Kudos to the Fab 5 at Baylor Scott & White in Dallas for their continued achievements (view article here).

e COVID-19 updates

o Positivity numbers (we experienced no change to our cumulative tracking system in the past week):
= Employees (includes staff and sponsored residents) = 38

= Students (includes graduate and medical students, as well as undergraduate students working
in our labs) = 60
o The COVID-19 Rapid Response Team (COVRRT) just wants to remind everyone that the Texas A&M
policy for wearing face coverings while on campus is still in effect. This would include situations like
when one is walking common hallways and when individuals are in the same study room. Please
continue to abide by the policy until advised otherwise by the pertinent Texas A&M authorities.

o The Maroon Line Clinic in Bryan CB1 has been allocated more than 1,000 doses of the Pfizer
vaccine and is holding vaccination events on a much more regular basis.
= Appointments are available to members of the Texas A&M University System staff, faculty, or
student body (and their dependents).
= Our next event offering initial doses of the Pfizer COVID-19 vaccine by appointment only today
Friday, April 30 from 2:00 PM to 4:00 PM.

= Clinic times for next week will be Wednesday, May 5 from 4:00 PM to 5:00 PM and Friday, May
7 from 1:00 PM to 2:00 PM.

Attached are directions to our vaccination center and step by step examples of the

scheduling process along with the required registration/consent forms within our

patient portal.

e If you are interested in starting the two dose Pfizer COVID vaccine with our center

please schedule an appointment at:

https://healow.com/apps/jsp/webview/openaccess/widgets/uc/ucFacility.jsp?
id=319012&facility_id=

o Thank you to and , who are both 3™ year College of Pharmacy students helping at the
Maroon Line Clinic Vaccination event.
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We are grateful to have hosted Dr. Susan Bailey, President of the American Medical Association and a
graduate from our College of Medicine charter Class of 1981, in Houston this past Tuesday. We met with our
EnMed leadership and students, the Houston Methodist leadership, and our Institute of Biosciences &
Technology (IBT) leadership.
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Education

On Wednesday, | was at our Round Rock Campus along with Dr. Kevin Brown (our Round Rock Associate
Campus Dean) and Dr. Ann Utterback (College of Nursing Assistant Dean for Distant Site Round Rock) to
meet with Dr. Ruth Welborn from Texas State University (Associate Vice President for Academic Affairs
Round Rock Campus and Dean of the College of Health Professions). We discussed many aspirational

collaborative ideas between us, and we will be visiting their Round Rock campus in May to further discuss
next steps.
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e Each year, the Texas A&M University Association of Former Students awards Texas A&M faculty with the
College-Level Teaching Award. These awards recognize, encourage, and reward the superior classroom
teachers— those individuals whose command of their respective discipline, teaching methodologies,
pervasive caring, communication skills, and commitment to the learning process exemplify the meaning of
teacher/mentor in its highest sense. This award is designed to distinguish those teachers who maintain high
expectations of their students and who ensure academic rigor in their courses. Distinguished teachers
recognize their responsibility in motivating and contributing to the overall development of the student. Please
consider nominating an outstanding faculty member for this prestigious award by May 10 (details
attached).

e This upcoming Monday, May 3 from 12:00 PM — 1:00 PM, please join us for a Military Medicine
Distinguished Speaker Session featuring Dr. Leo Cancio on the topic of War and Peace: Recent Advances
and Unresolved Problems in Burn Care (flier attached).

Research

Enjoy your weekend,
Amy Waer

Amy L. Waer, MD, FACS

Dean

Jean and Tom McMullin Endowed Deanship
Executive Dean of Education and Academic Programs
College of Medicine | Texas A&M University

8447 Riverside Parkway #3078
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1359 TAMU | Bryan, TX 77807
ph: 979.436.0223 | waer@tamu.edu

Strengths=Focus, Achiever, Responsibility, Relator, Discipline

MAKING WHAT IF POSSIBLE | whatif.tamhsc.edu

To unsubscribe from this group and stop receiving emails from it, send an email to COM-

All+unsubscribe@lists.tamu.edu.
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From: Texas A&M Health - COM-Dean

Subject: Weekly Dean ACTS
Date: Friday, April 16, 2021 11:18:54 AM
Attachments: image009.png

2021.4.16 - LEEP Quarterly Report.pdf
2021.4.16 - Maroon Line Clinic Vaccine.pdf

APPRECIATION = COMMUNICATION  » TRANSPARENCY * SHARED GOVERNANCE
WEEKLY UPDATES FROM THE OFFICE OF THE DEAN

Dear COM All,
It was a very busy week with a lot of exciting things going on.

Community
e Congratulations to our HSC student team for taking first place in the national CLARION

Interprofessional Case Competition. This is our fourth year competing, second year to place, (last
year’s competition was canceled), and first year to take top honors.

e | am pleased to announce that Dr. Ray Pentecost (Professor of Practice, College of Architecture
and Director of the Center for Health Systems & Design) now has a joint appointment with our
College of Medicine in our Primary Care & Population Health Department.

e The Office of Evaluation and Assessment is pleased to welcome Dr. Kevin Kidder back to our
college as our Director of Evaluation and Assessment and Instructional Assistant Professor in the
Department of Medical Education. Dr. Kidder has a PhD in Educational Psychology and Research
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Clinical Building 1 (CB-1) = 8441 State Highway 47 (Riverside Parkway), Bryan TX 77807

[raditions.Club
’\Mainten'a\nce_

Park Here
(O)Bryan, TX 77807

MAROON LINE TESTING SITE
Upon entrance into Health Science Center

-Take 3rd exit at traffic circle, follow signs to last row of
the far left parking lot. *see above*






Clinical Building 1 — HSC Bryan Campus

Back Entrance w/ Maroon Line Testing

T
b+ -~

TXT

Front Entrance with Portico

“Living
Room”

Gym

CON/COM Student Wellness Center






Back Entrance w/ Maroon Line Testing

Clinical Building 1 (CB1)

Level 1

13104

HSC Parking

ll...>

[ ] (4 {4 ©
LA PR
101 I -v
e H: — REGISTRATION
+— [ Z
2 = [ = | % [ OOOQOOQO

Front Entrance with Portico

W

Vaccine
Administration

Post-Vaccine
Observation

‘..lll...IIII...lll..lIII...lll...IIII..llll..lIII...lll...IIII..llll..llll...lll...llll..lll

y










with a concentration in Evaluation, Statistics, & Measurement from the University of Tennessee. Dr.
Kidder worked with our college for several years, and then returned to us after working at The
University of Colorado School of Medicine as Assistant Director of Evaluation and Assistant
Professor in the Department of Family Medicine. During his time as the Evaluation Specialist at the
National Institute of STEM Evaluation and Research (NISER), he was able to help secure and
serve as the external evaluator for nearly $13 million in federally funded STEM education grants
from the National Science Foundation (NSF), the National Institutes of Health (NIH), and the United
States Department of Agriculture (USDA). Additionally, Dr. Kidder was nominated and accepted into
the Texas A&M “Leading Others” program, and he is finishing the 5-month intensive leadership
course next month. Dr. Kidder’s research interests include improving learning environments and
Diversity, Equity, and Inclusion issues as it relates to medical education. He also enjoys mentoring
medical students around educational research in medical education through a mixed methods
approach. Dr. Kidder brings energy and insight to our evaluation and assessment programs, and
we are glad he has returned “home.”

e On Tuesday, Dr. Farida Sohrabji (our Interim Department Head of Neuroscience and Experimental
Therapeutics) spoke to the Houston Aggie Women, which is a networking group that supports
professional development, education and giving back. Dr. Sohrabji spoke about women’s health
and how some health conditions occur more frequently in women than in men (and vice versa). She
also discussed new research that indicates instances of the same medications affecting women and
men differently.

e Wellness Centers: We are currently working to update and outfit our Bryan Faculty/Staff and
Student Wellness Centers. We project being able to reopen these facilities for use in early August
as TAMU/HSC/COM policies and the changing realities of the pandemic allow.

e COVID-19 updates
o Positivity numbers (we experienced no change to our cumulative tracking system in the past
week):
» Employees (includes staff and sponsored residents) = 38
» Students (includes graduate and medical students, as well as undergraduate
students working in our labs) = 59

o The COVID-19 Rapid Response Team (COVRRT) just wants to remind everyone that the
Texas A&M policy for wearing face coverings while on campus is still in effect. This would
include situations like when one is walking common hallways and when individuals are in the
same study room. Please continue to abide by the policy until advised otherwise by the
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pertinent Texas A&M authorities.

o Unfortunately, our medical student COVID-19 positive patient direct experiences have been
paused for now based on Texas A&M (and state) regulations. Once the emergency use
authorization requirements around the vaccine are lifted and our clinical affiliates start to
require vaccinations, we should be able to start these electives/activities back up.

o The Maroon Line Clinic in Bryan CB1 has been allocated more than 1,000 doses of the
Pfizer vaccine and will begin holding vaccination events on a much more regular basis.

= Our next event will offer initial doses of the Pfizer COVID-19 vaccine by appointment
only today Friday, April 16 from 1:00 PM to 5:00 PM. Appointments are available
to members of the Texas A&M University System staff, faculty, or student body
(and their dependents).

e Attached are directions to our vaccination center and step by step
examples of the scheduling process along with the required
registration/consent forms within our patient portal.

¢ If you are interested in starting the two dose Pfizer COVID vaccine with our
center please schedule an appointment at:
https://healow.com/apps/jsp/webview/openaccess/widgets/uc/ucFacility.jsp?
apu_id=319012&facility_id=33

e Thank you to Lt. Gen (USAF retired) Douglas J. Robb, DO, MPH for his presentation earlier this
week at our Military Medicine Distinguished Speaker Series on “Law of Armed Conflict: Healthcare &
Ethics in a Deployed Environment.” A recording of the session will be shared soon.

o Feel free to save the date for the next session:
» Monday, May 3, 2021 from 12 pm — 1 pm CST via Zoom
e Topic: War and Peace: Recent Advances and Unresolved Problems in
Burn Care
e Lee Cancio, MD, FACS, FCCM

COL (ret.), MC, US Army

Director, US Army Burn Center

US Army Institute of Surgical Research

Fort Sam Houston, TX

o

O O O

e Congratulations again to our Texas A&M Accountability, Climate, and Equity (ACE) awardees.
The 2021 ceremony was hosted this past Wednesday (watch here).

o Amy Waer, MD, Women’s Progress Award (Administrator category)

e Congratulations to Dr. Hector Chapa for being selected as one of 22 members to represent
professional schools in the InterProfessional Education Collaborative (IPEC) as part of the national
IPEC Core Competencies revision working group.

e The Learning Environment Enrichment Program (LEEP) has their quarterly report to share with
you all. Please view attached.

e Our Department of Psychiatry and Behavioral Sciences faculty, staff, and trainees have been
working hard and after hours to provide support to the Kent Moore Cabinet employees involved in the
shootings last Thursday. Thank you all for your Selfless Service.
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Research

e This week from Matt Brown’s Office of Business Affairs, the Department Heads and | have received
our College of Medicine sponsored projects data. Each year, we continue to increase our
sponsored projects dollar amount, and | wanted to thank all of you involved in our research mission

for making this happen.

Education

e Congratulations to Dr. Leslie Singleton (our Assistant Dean for Student Affairs in Houston) for her
recent book release on Community Colleges and Workforce Preparation in the 21st Century:

Emerging Research and Opportunities.

Take care,
Amy Waer

Amy L. Waer, MD, FACS

Dean

Jean and Tom McMullin Endowed Deanship
Executive Dean of Education and Academic Programs
College of Medicine | Texas A&M University

8447 Riverside Parkway #3078

1359 TAMU | Bryan, TX 77807

ph: 979.436.0223 | waer@tamu.edu

Strengths=Focus, Achiever, Responsibility, Relator, Discipline

MAKING WHAT IF POSSIBLE | whatif.tamhsc.edu

To unsubscribe from this group and stop receiving emails from it, send an email to COM-

All+unsubscribe(@lists.tamu.edu.
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From: Texas A&M Health - COM-Dean

Subject: Weekly Dean ACTS
Date: Friday, April 9, 2021 2:53:01 PM
Attachments: 2021.4.12 - MMAC Speaker Series - Law of Armed Conflict - Healthcare & Ethics in a Deploved Environment.pdf

2021.4.9 - Voluntary - Vaccinated Individual Maroon Line Algorithm 5.0.pdf
2021.3.17 - COM Endowed Positions Guideline.pdf
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APPRECIATION o COMMUNICATION ~ ®  TRANSPARENCY ® SHARED GOVERNANCE

WEEKLY UPDATES FROM THE OFFICE OF THE DEAN

Dear COM All,

| hope you are all doing ok. Please see below for this week’s information.

Community
e Our thoughts and prayers go out to those with family/loved ones involved directly or indirectly in

yesterday’s Bryan, Texas shootings (https://www.cnn.com/2021/04/08/us/bryan-texas-
shooting/index.html). We thank our Bryan/College Station frontline workers/healthcare
providers for their heroic efforts.

e COVID-19 updates
o Positivity numbers:
= Employees (includes staff and sponsored residents) = 38
= Students (includes graduate and medical students, as well as undergraduate
students working in our labs) = 59
o Please find attached the final version of the COM algorithm for Voluntary Participation in
the Care of COVID Positive & Suspected Patients for Post-vaccinated Clinical Students
(checklist included, page 2).
= This is a significant change in the opportunity for our medical students to gain
invaluable clinical experience in patient care and helps COM continue leading in
medical education during the pandemic.
o Maroon Line Clinic
= We continue to stand ready to provide vaccines to members of our Aggie
COMmunity and are awaiting allocation of additional vaccines from DSHS.
= Texas A&M Student Health Services received more than 4,800 vaccine doses
this week, with more to come. They are doing an amazing job administering
vaccines to faculty, staff and students (please visit the COVID vaccine
information page to sign up).
o Maroon Line Testing
= QOur volunteers provided testing services to 39 members of the Texas A&M system
this week.
= |f you are a Texas A&M student/staff/faculty and are interested in undergoing
COVID-19 testing, please feel free to sign up at:
https://tamus.curativeinc.com/welcome

o As Texas A&M University anticipates going “back to normal” on August 1, 2021, | would like our
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Join Zoom Meeting
Meeting ID: 913 1256 5802

Passcode: 114669
Phone: 888.788.0099

~ Approved for AMA PRA Category 1 Credit™
LEARNING OBJECTIVES s e
At the conclusion of this activity, learners will be able to:
1.Describe the application of International Humanitarian Law as it relates to the governance of healthcare delivery in armed
conflict.
2.Explain the potential conflict medical’'s “Dual Agency” role plays in armed conflict.
3.Develop your personal approach to ethical challenges facing healthcare providers in armed conflict and humanitarian
scenarios.

ACCREDITATION:
Texas A&M University College of Medicine is accredited by the Accreditation Council for Continuing Medical Education to provide
continuing medical education for physicians.

DESIGNATION:
Texas A&M University College of Medicine designates the live internet activity for a maximum of 1 AMA PRA Category Credit™.
Physicians should claim only the credit commensurate with the extent of participation in the activity.

The presentation titled, "Law of Armed Conflict: Healthcare & Ethics in a Deployed Environment" has been designated by the Texas
A&M University College of Medicine for one and three-quarter hour of education in medical ethics and/or professional
responsibility.

DISCLOSURES:

None of the planners or speaker for this educational activity have relevant financial relationship(s) to disclose with ineligible
companies whose primary business is producing, marketing, selling, re-selling, or distributing healthcare products used by or on
patients.
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Clinical Participation in the

Care of Elevated-Risk & COVID Positive Patients
For Fully Vaccinated Individuals1:11.12

Do each of the following apply?
COVID-19 vaccine series has been completed as per COM definition.t 12
Patient encounter is supervised and approved by a Texas A&M COM faculty member.

Medical student COVID-19 care participation checklist has been completed & signed by faculty member.

An appropriate cloth or surgical mask is required in all facilities at all times (café, library, elevator, lobby, etc.).

A surgical mask or fit-tested N-95 mask is required for all patient encounters based on clinical situation.

Utilization of a fit-tested N-95 mask is required for all elevated-risk patient encounters and care of COVID positive patients.
Eye protection (safety glasses, goggles or face shield) is encouraged in any patient encounter (clinical affiliate may require).f
Eye protection (safety glasses, goggles or face shield) is required for any elevated-risk or COVID positive patient encounter.f

ALL patients must wear a mask whenever feasible.
Each student must:

demonstrate N-95/PPE/donning/doffing proficiency prior to participation in any elevated-risk environment.
complete all 12 modules for clinical participation and understand the mechanisms to report any concerns to COM.1°
understand self-monitoring and which symptoms should prompt you to leave, self-isolate, and contact your faculty. >3

understand CDC and TAMU guidelines for masks, hand-washing, social distancing. 3 > ¢
Remember that you are empowered to exit any environment you deem to be unsafe.

Students are encouraged to initiate a LOA request, if the clinical environment poses an unacceptable risk.

Specific guidance for each clerkship/elective/course is

STOP

Standard Clinical

Participation
Algorithm
Applies

Participation in the care of elevated-risk and COVID
positive patients is voluntary

Every student is empowered to speak up in a
PROFESSIONAL MANNER regarding safety

and NOT required.
Participation in this algorithm is voluntary.
Utilization of this algorithm supersedes guidance
provided by all prior clinical participation algorithms.

Clinical Care Environment:

Appropriate PPE Will Be Determined By
Supervising Faculty and/or Clinical Affiliate
Based on Risk Assessment Including Patient,

concerns at any point.
The clinical environment is unpredictable and
there are no guarantees.
When in doubt, ask for immediate clarification
from supervising faculty and consider wearing

NOT provided. Environment & Procedure N-95 with full advanced PPE.
All participation and PPE decisions are determined by — ittt
a combination of faculty, affiliate, and CDC guidance
for each specific clinical encounter and environment. gy - peeeen Proceed
Participation in the care of COVID-19 positive patients YES
is allowed with faculty approval and supervision. Low-Risk Usll'lg
Appropriate PPE must be readily available and used to Patient, standard

include eye-protection, N-95 mask, gown, etc. per
local affiliate guidelines.
The supervising faculty must certify that the patient

Environment,
& Procedure

has a clinical condition essential for clinical learning 4 i
and/or course objectives.

All Three Variables are
Low-Risk
Surgical mask at all times ©

Elevated-Risk Variables*:

With appropriate augmented Patient
eye protection at all times.% 6 Environment
PROCEED
Procedure

Clinical Encounter Involving

Must Don:
N-95 mask®®
eye protection "
& other PPE as
per CDC & clinical affiliate
requirements to PROCEED *

FOOTNOTES — All COM resources and reporting links are available at medicine.tamu.edu/coronavirus/
1 - Must adhere to CDC, TAMU, & hospital affiliate guidelines. More stringent local clinical affiliate guidelines supersede
less restrictive guidelines (including COM’s) & must be followed at all times

2 - See Module 2.1 in eCampus Clinical Participation Modules

3 —See Module 3.0 in eCampus Clinical Participation Modules

5 —See Module 5.0 in eCampus Clinical Participation Modules

6 — See Module 6.1 in eCampus Clinical Participation Modules

10 - See Module 10.0 in eCampus Clinical Participation Modules

11 - Completion of a COVID-19 vaccine series is defined as being more than 14 days beyond receiving the second dose of
a two dose medication or three weeks following a single dose drug.

12 - Completion of the COVID-19 vaccine series is highly recommended, but NOT currently required by COM.

A - Labor & Delivery testing guidelines may vary per clinical affiliate

B - N-95 may not be utilized until fit testing has been completed and passed

C - Participation in surgery is ok but exit during intubation or extubation

D — Participation in Labor & Delivery is governed by separate OB Algorithm

E — EMED Clerkship & Elective guidance provided per separate algorithm

F — Eyewear which provide side spray/splash/droplet protection such as safety shields, safety glasses, or goggles, beyond
common glasses/spectacles, are recommended for all patient encounters and may be required by clinical affiliates

G — Clerkship students may participate in the care of COVID NEGATIVE patients on a COVID Negative ICU if the clinical
encounter is necessary for course objectives and faculty specifies the patient is low-risk for COVID

H — High-Risk Trauma as defined in EMED Clerkship and Trauma/ACS Elective algorithms

* Elevated-Risk Variables Include:

1. Intubation / Extubation

2. High-Risk of Aerosolization

3. COVID Positive Patient

4. Symptoms/History Consistent with
an Elevated-Risk of COVID Exposure

5. Risk variables for L&D governed by
specific algorithm A ©

6. High-Risk Trauma Patient "

NOTE: Any High-Risk Exposure requires the
student to leave the clinical environment,
report, and follow the appropriate clinical

high-risk exposure re-entry algorithm.

Office of Academic Affairs
Version 5.0 Revised 4.7.21 by COVID-19WG
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Medical Student Checklist Prior to COVID Care Participation

The student affirms that all of the following conditions have been met prior to participation in the care
of Elevated-Risk or COVID positive patients:

1.

It has been at least two weeks since the completion of my COVID vaccine injection/series. |
have entered/uploaded all COVID vaccine information into the Complio vaccine portal.

| understand that all clinical activities related to the care of patients with an elevated-risk of
COVID or COVID positive patients is voluntary. | can opt out of the clinical care of elevated-risk
or COVID positive patients at any time. This decision will not affect my clinical evaluations.

| have been N-95 fit-tested and reviewed the following CDC videos for PPE:
a. Donning: https://www.youtube.com/watch?v=H4jQUBAIBrI.
b. Doffing: https://www.youtube.com/watch?v=PQx0Oc13DxvQ.

| have been evaluated by a faculty member or their designee for PPE donning/doffing, use of
the N-95 mask/required PPE and demonstrated satisfactory proficiency PRIOR to participating
in the elevated risk COVID care environment.

| will always wear the full appropriate PPE for clinical encounters with elevated-risk and COVID
positive patients. | understand these encounters must be conducted under the supervision of
the faculty attending or their designee to ensure PPE availability and donning/doffing
procedures are performed appropriately.

| understand that following a high-risk COVID exposure, | must exit the clinical environment,
inform my supervisor and follow all TAMU/COM reporting mechanisms. All relevant COM
algorithms apply.

If there is doubt regarding the patient, risk, clinical environment or required PPE, | will seek
clarification PRIOR to participation.

Student Name (print) Student Signature Date

Faculty Name (print) Faculty Signature Date

Version 2.0 (3/26/2021)
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TEXAS A&M COLLEGE OF MEDICINE GUIDELINES

Guideline: Endowed Chairs, Professorships, and Fellowships
Approved/Reviewed: March 17, 2021
Office of Responsibility: Executive Associate Dean

STATEMENT/PURPOSE

The College of Medicine strives to maintain responsible stewardship of its endowed resources, while
continuing to ensure that the most outstanding and deserving faculty are recognized and rewarded
through endowed appointments.

The holder of an endowed chair should be considered as receiving one of the highest honors that can be
bestowed on a faculty member. The highest level of performance and national and international
recognition of that performance are inherent guidelines for appointment of a chair holder. The
institutional expectation of unquestionable excellence in at least one of the three professional
performance dimensions (research, teaching, and service) must be met in addition to any specific criteria
associated with a particular position. Gift agreements with donors may specify the criteria for a position.

The appointment to an endowed or term-funded chair may recognize a current member of the faculty or
it may be associated with recruitment of a new faculty member. In all appointments, excellence should
be evidenced by several years of outstanding performance based on national and international standards.

The purpose of this guideline is to articulate expectations for holders of endowed or named positions,
the procedures by which appointments are made to these chairs, professorships, and faculty fellowships,
and the procedures by which regular reviews of these appointments are made. These guidelines are
based on University Rule 12.01.99.M2.01: Appointment, Evaluation, and Reappointment of Faculty to
Endowed Positions.

SELECTION CRITERIA

The College of Medicine will follow the definitions and criteria as stated in University Rule
12.01.99.M2.01 for: 1) Endowed Chair, 2) Endowed Professorship, and 3) Endowed Faculty Fellowship
positions. Endowed chair and endowed professorship titles will normally be restricted to individuals
holding the rank of full professor, while endowed faculty fellowships can be recommended at the
assistant, associate or full professor ranks. In all instances selection criteria for appointments will reflect
the stated priorities and restrictions established when the position was created, in accordance with the
endowment agreement.

ADVISORY COMMITTEE

A college level Advisory Committee will consist of one representative from each department,
recommended to the Dean by the respective Department Head. At least two members of the Advisory
Committee will hold a position of endowed chair. Each member will serve a two-year term with half of
the membership rotating out after two years. The college Advisory Committee will meet as necessary
and will be chaired by the executive associate Dean as a non-voting member. Members of the committee
must be made fully aware of the definitions and criteria stated in University Rule 12.01.99.M2.01 for





endowed chair or professorship holders. If a member of the college Advisory Committee aspires to
compete for an open endowed position, he/she must recuse himself/herself from the committee
deliberations.

When a college endowed chair or professorship becomes available the Dean will determine if the
position will be used for a future faculty search or will be filled by an internal candidate. If the decision
is made to fill the endowed position with an internal candidate, the Dean will solicit nominations from
Department Heads in accordance with any endowment restrictions. Nominations will be limited to one
per department for each vacant endowed position. Candidates will provide a brief (20-25 page) resume.
Candidates should provide a list of six external references and may provide a “do not contact” list to the
Advisory Committee. The Advisory Committee must contact external reviewers to evaluate the
suitability of the candidate’s appointment to the chair or professorship. The committee must ensure that
at least half of the external reviewers contacted are from the candidate’s list and a minimum of three
external evaluation letters should be collected for review and inclusion in the recommended candidate’s
nomination packet. After deliberation and review of the nominations, the college Advisory Committee
will determine the recommended candidate by a voting process. The candidate’s departmental
representative is not allowed to vote. The executive associate Dean will provide a draft recommendation
of the final candidate to the Dean. The Dean will submit the recommendation to the provost through the
Dean of faculties for approval.

TERM

The initial term for an endowed chair or professorship will be at least 3 years and will not exceed 5
years. Subject to the reappointment review procedures below, an endowed position may be awarded for
a subsequent term of up to 5 years.

NOTIFICATION OF APPOINTMENT

Upon approval by the provost, appointment letters will be addressed to the candidate and will include
the date of appointment, term of appointment, specific reference to the University Rules on periodic
review and reappointment and on the management of endowment related funds, correct representation of
the endowment title, and stipend information, if applicable. All appointment letters will be written by the
college Dean to the candidate. All appointment letters will be copied to the appropriate Department
Head, Associate Dean for Finance and Administration, Senior Associate Dean for Faculty Affairs,
Development Officer, and the Manager of Marketing and Communications.

REAPPOINTMENT REVIEW PROCEDURES

Every five years (or more often if a review cycle of fewer years is established at the time of initial
appointment or at the time of reappointment) individuals holding endowed positions will be subject to
review for possible reappointment.

The Advisory Committee is charged with performing the review and should notify the endowed position
holder of the upcoming review. The holder should prepare a brief summary of their scholarly
accomplishments during the review period, including teaching, research, and service (1-2 pages), and a
brief resume (no more than 20 pages).
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Upon receipt of the information requested from the holder the Advisory Committee will review the
materials and will submit a brief review and assessment of the holder’s activities to the Dean, indicating
whether a formal review is recommended, or if a renewal without review is recommended. The
recommendation should be based on objective internal data that supports the recommendation. The
candidate must have received a “satisfactory” or “meets expectations” grade in annual performance
reviews in each year of the review period. The holder’s scholarly accomplishment summary and brief
resume should be included, as well as the chair report.

The Dean will review the recommendation for reappointment and perform an independent review of the
holder’s performance. As indicated in the University Rule, the Dean will recommend to the provost that
either a reappointment review take place or that a reappointment review not take place for endowed
chairs and professorships. All supporting departmental materials will be included with this
recommendation. In the case of endowed faculty fellows, the Dean will make the final decision on
review and reappointment.

In the case that the provost approves the reappointment without review, the Dean will write the letter of
reappointment to the holder and will copy the Department Head, Associate Dean for Finance and
Administration, Senior Associate Dean for Faculty Affairs, and development officer,

In the case that the provost decides that a review is required, item 1.3.1 of the University Rule
12.01.99.M2.01 shall be followed.

ANNUAL REPORT

Holders of endowed positions must submit annual reports to the college Advisory Committee. The
Executive Associate Dean will call for the annual report on a fiscal year basis. Holders of endowed
positions will be asked to highlight any particular activities that drew on endowment funds and asked for
other information that the college may provide to donors.

An annual report to benefactors should be concise, informative and (generally) written for the layperson.
The following information should be included:

e Date of report/reporting period.

e Name of chairholder, position/title.

e Brief narrative on major activities/achievements of chairholder during reporting period.

e Summary of use of gifted funds.

o Impact of work to date and anticipated path forward.

e Overall summary, to include words of thanks for the donor’s partnership.

VACATING AN ENDOWED POSITION

A holder will be considered to have vacated an endowed position upon separation from the university
(e.g., resignation, retirement) or upon accepting a different position in the university with
responsibilities that do not allow time for or reflect the primary purpose of the endowed position (e.g.,
accepting a primary administrative role in the college, university, or system except in an interim or
acting capacity).
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BUDGETARY GUIDELINES

All expenditures of income generated by endowment and provided to the holder must be in accordance
with the original gift agreement and applicable University rules and policies. The holder will have
flexibility with these funds, but there will be appropriate administrative oversight and approval.

Annually, there may be unspent funds from the annual amount awarded to the holder. In general, these
funds should remain available for the holder to carry forward into the next and even succeeding years.
Such funds are likely to be part of the long-term budgetary plans of the holder. The reasons for carrying
forward funds into succeeding years must be part of the annual report.

At the end of the position holder’s appointment or upon vacating the endowed position, any unspent
funds will no longer be available and will be returned for reinvestment or reallocation for future use.

ENDOWED POSITIONS

Jean & Tom McMullin Deanship — is an endowed Deanship donated by Jean McMullin on August 7,
1990. The purpose is to provide the Dean of the College of Medicine with discretionary funding to
benefit the programs of the Health Science Center, its students, faculty and staff.

Jean & Tom McMullin Chair — is an endowed Chair account donated by Thomas J McMullin in 1982.
The purpose of the funds is to establish a chair in Genetics.

Cox Endowed Chair — is an endowed Chair account donated by John and Maurine Cox in October 10,
1989. The purpose of the funds is to foster and support the development of medical research in the
College of Medicine. The individual will serve at the pleasure of the Dean. A formal review of the
Chairholder will occur every three years.

Frank W. Mayborn Endowed Chair — is an endowed Chair account donated by The Frank W.
Mayborn Foundation on November 14, 1989. The purpose of the funds shall be in the academic area of
the heart research at the Temple Campus of the College of Medicine. The professor holding the
Mayborn Chair shall be a person of national academic reputation selected by University through its
normal faculty appointment process for the similar position.

Woffard Cain Centennial Chair in Infectious Disease — is an endowed Chair account donated by The
Cain Foundation and Scott, Sherwood & Brindley Foundation in September 1998. The purpose of the
funds is to benefit of the College of Medicine at Texas A&M University in College Station, Texas.
Distributions from this endowment will be used to support the teaching, research, service and
professional development activities of the holder in accordance with University guidelines.

The E. L. Wehner-Welch Chair in Chemistry— the endowed chair program provides support for
faculty positions for outstanding, active, research scientists who will advance basic scientific research in
chemistry and allied sciences in Texas. Candidates must be submitted to and approved by the Welch
Foundation.
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Welch Chair in Chemistry — the endowed chair program provides support for faculty positions for
outstanding, active, research scientists who will advance basic scientific research in chemistry and allied
sciences in Texas. Candidates must be submitted to and approved by the Welch Foundation.

Welch Chair in Chemistry - the endowed chair program provides support for faculty positions for
outstanding, active, research scientists who will advance basic scientific research in chemistry and allied
sciences in Texas. Candidates must be submitted to and approved by the Welch Foundation.

JMargaret M Alkek Endowed Chair — is an endowed Chair account donated by Albert & Margaret
Alkek Foundation on July 27, 2011. The purpose is to support The Margaret M. Alkek Chair in Medical
Genetics and support the current salary and expenses of the future chair holder.

John S. Dunn Disease Prevention Chair — no documents
Neva & Wesley West Chair — no documents

Jean & Tom McMullin Professorship — is an endowed Professorship account donated by Thomas J
McMullin in April 1986. The purpose of the funds would enable the recruitment of another individual in
Genetics.

J. H. Shelton Professorship — is an endowed Professorship account donated by the First Presbyterian
Church of Corpus Christi on November 30, 1977. The purpose of the funds with a unanimous preference
will be to support the academic field of Clinical Pharmacology for the development of this program. Not
restricted to any particular field.

Stearman Genomic Medicine Professorship — is an endowed Professorship account donated by
William and Dorothy Stearman on September 23, 2007. The purpose of the funds shall be used to
support research and education in the field of genomic medicine.

March 17, 2021










college to leverage all the COVID-19 lessons learned and continue the efficiencies around virtual
where appropriate so that we are “better than before.”

e Today, on behalf of our college, | will be submitting an unsolicited COVID-19 Relief Bill proposal
for vaccine distribution targeted to our Texas rural, mostly underserved, counties. Thank you to
Taylor Sexton (Assistant Director for Office of Federal Relations), Drs. Rob Carpenter, Jeremy
Gibson, Sam Hogue, Micheal Spohn, our Academic Technology and Marketing and
Communications team, Gerry Parker and our Ag colleagues, along with many others for
assisting around this initiative. Fingers crossed that we get funded.

e Thank you to Dr. PK Carlton for his Military Medicine Distinguished Speakers Session earlier this
week. For those of you who missed it, please see the recording:
https://mediasite.tamu.edu/Mediasite/Play/cfc3648f606544398801abc405598e101d

o Additionally, our upcoming session featuring Dr. Doug Robb is Monday, April 12 from 12
pm — 1 pm (rescheduled from February due to the winter storm) — details attached.
Please RSVP here.

e Thank you to Drs. Michael Dewsnap (Community), Diane Chico (Education), Courtney Dodge
(Clinical), and Jim Samuel (Research) for facilitating our COM strategic plan annual revisit
working groups (they have all started meeting).

o Please RSVP here (Zoom details will be sent to you) for the COM Annual Strategic Planning
Retreat, which will be hosted on Friday, May 7 from 8:30 am — 1:30 pm. All graduate & medical
students, sponsored & affiliated residents, and affiliated & employed faculty and staff are
encouraged to attend.

¢ Reminder for all to participate in Mr. Greg Hartman’s HSC Vision 360 strategic plan town hall
on Wednesday, April 14 from 3:30 pm — 5 pm.
o Join Zoom Meeting
= https://tamu.zoom.us/j/956748518777?

pwd=NjFibzZNNNERialM0OalJMbFExUGQvdz09
= Meeting ID: 956 7485 1877

= Phone: 888 788 0099

o We have developed our College of Medicine Endowed Chair/Professorship guidelines (see
attached) that have been discussed and adopted by our Department Heads. For next steps, we
are in the process of forming the Advisory Council regarding such, and each Department Head
is putting forward a departmental faculty representative to sit on the council. Once the council is
formed, we will start the search process for the Stearman Endowed Professorship, which is
currently vacant.

Research

Educaﬁ;n
e Areminder to our Class of 2021 graduating medical students: Please complete your AAMC
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Graduation Questionnaire, for those who haven'’t already done so. As of today, we are at a
53.7% completion rate, and we are aiming and incentivizing your class for a greater than 80%
completion rate.

e Congratulations to Jacob Moser for his Baby Steps: Pediatrics Milestones Study Aid (linked
here) that he shared this week with his peers in the Pediatric Clerkship. Jacob received an
Innovation grant from the Department of Medical Education (MDED) in 2020 to fund his
project. The MDED extends a Thank You! to Jacob for his video about the department and for
encouraging his peers to engage in scholarly medical research.

e On a personal note, | am proud to let you all know that | have been accepted to the Texas A&M
University Bush School of Government & Public Service Executive Master’s in Public Service
and Administration (EMPSA) program. This is an online asynchronous degree program, and |
will start in June of this year. This is a stretch goal of mine, as | spoke about in my interview for
the Deanship, and my wanting to promote lifelong learning. | hope you will all join me as |
navigate this journey and celebrate my semester by semester accomplishments.

Thanks,
Amy Waer

Amy L. Waer, MD, FACS

Dean

Jean and Tom McMullin Endowed Deanship

Executive Dean of Education and Academic Programs
College of Medicine | Texas A&M University

8447 Riverside Parkway #3078

1359 TAMU | Bryan, TX 77807

ph: 979.436.0223 | waer@tamu.edu

Strengths=Focus, Achiever, Responsibility, Relator, Discipline

MAKING WHAT IF POSSIBLE | whatif.tamhsc.edu

To unsubscribe from this group and stop receiving emails from it, send an email to COM-

All+unsubscribe@lists.tamu.edu.
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From: Texas A&M Health - COM-Dean

Subject: Weekly Dean ACTS
Date: Friday, April 2, 2021 9:42:56 AM
Attachments: 2021.4.2 - Position Description - Chief of Staff.pdf

2021.4.2 - Johnson & Johnson vaccine.pdf
2021.4.2 - Effects of Placental Transfusion on Late Preterm Infants Admitted to a Mother Baby Unit (George
Chiruvolu).pdf

2021.4.2 - ISGP.pdf
2021.4.2 - President"s Meritorious Service Award Winners.pdf

0GOO6

APPRECIATION = COMMUNICATION ~ ®  TRANSPARENCY * SHARED GOVERNANCE

WEEKLY UPDATES FROM THE OFFICE OF THE DEAN

Dear COM,
| hope you all had a great week. | have the following updates for you:

Community

e | am pleased to announce that Cady Auckerman has accepted my verbal offer to be our College
of Medicine Chief of Staff. Cady comes to our college with twenty years of Texas A&M System
and University experience (including Chief of Staff roles for 12 years), and she will be starting
with us on Monday, May 3, 2021. Attached is our Chief of Staff position description, for reference.
Thank you to Mr. Courtney Dodge for chairing this search process along with all of the search
committee members.

e COVID-19 updates
o Positivity numbers (we experienced no change to our cumulative tracking system in the
past week):
= Employees (includes staff and sponsored residents) = 37
= Students (includes graduate and medical students, as well as undergraduate
students working in our labs) = 59
o As of this morning, the Maroon Line Clinic has not received additional vaccine allotments.
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Chie_f_ofStaff o College of Medicine
Position Description :

Job Summary

Acting as a senior administrator with the Texas A&M University College of Medicine Office of
the Dean, the Chief of Staff |, under general direction, provides administrative guidance to
college leadership relating to high level executive matters. As a member of the Dean’s senior
leadership team, the Chief of Staff works in collaboration with other members of executive
leadership to monitor, implement, and evaluate complex initiatives and advise the Dean on
internal and external matters important to the organization. The Chief of Staff also manages the
Dean’s Office administrative support team and provides guidance and direction on both routine
organizational matters and special events. This is a non-faculty, non-clinical position.

Job Duties / Responsibilities

Executive Leadership - 45%

e Serves as the senior non-faculty staff administrator within the Office of the Dean.
Supervises administrative staff within the Office of the Dean and provides administrative
guidance to the Dean, Executive Associate Dean, and senior members of the Dean's
cabinet.

e Partners with members of the Health Science Center (HSC) and Texas A&M University
executive staff, as required, to ensure COM operations, policies, and procedures are
consistent with established standards.

e Researches and provides substantive analysis on complex administrative issues
affecting the COM and Office of the Dean. In partnership with the Executive Associate
Dean, Associate Dean for Finance and Administration, and other members of the COM
executive team, provides executive level counsel on confidential, complicated matters.

e Manages new initiatives through development of an organizational system to coordinate
and monitor action items, projects, correspondence and assignments for the Dean and
unit. Monitors initiatives established by the Dean to ensure timely and successful
completion.

e Gathers and provides information to the Dean on policy and organizational issues.
Manages the timely and accurate completion of special projects which cross
organizational lines.

e |dentifies important issues confronting the college and coordinates development of
appropriate information and data to produce policy and action recommendations.

Personnel, Budget, and Strategic Management - 20%

e Researches, compiles and applies information, uses judgments on appropriate action to
be taken. Is an integral leader who can promote, develop and lead a team within and
outside the Office of the Dean. Is responsible for hiring, training, evaluating and
supervising the Dean’s administrative staff, and if necessary, coordinating any
disciplinary or dismissal related actions.

e Supports the Dean in leading an effective senior management team and coordinates the
team’s agenda.

e Evaluates and develops procedures and methods for overall improvement to ensure
efficient operation, i.e., staffing, space and facilities, etc.

e Implements strategic goals, prioritizes work, and monitors initiatives. Actively
participates in both strategic planning and budgeting initiatives and related activities of





the college. In collaboration with the Associate Dean for Finance and Administration and
Executive Associate Dean, provides the Dean with counsel on budgetary management
issues and advises Department Heads and other senior leadership on fiscal and
administrative matters.

e Leads and sets the agenda for recurring staff meetings.

Administration - 20%

e Serves as a senior personal advisor to the Dean; supervises the management of the
Dean’s calendar and ensures the Dean is properly prepared for meetings and events.

e Ensures correspondence and composed responses on behalf of the Dean are of high
guality and prepared in accordance with TAMUS, TAMU, and Health Science Center
standards; in coordination with the Dean’s administrative staff and cabinet, gathers
information and prepares high level presentations; proofreads various documents and
recommends change or action to be taken.

e Represents the Dean by attending meetings or serving on committees; reviews
correspondence to determine appropriate course of action; apprises and makes
recommendations to the Dean to make sure timely responses are provided.

e Provides substantive and analytic information for the Dean in relation to the Dean's
interaction with the academic and external communities and agencies.

e Resolves routine administrative matters on behalf of the Dean.

e Holds regular meetings with the Dean, members of the Dean's senior cabinet, and staff
to implement projects and evaluate outcomes.

Events Coordination & Communications - 10%

e Designs, plans and coordinates logistical and administrative support for events,
meetings, and other special functions and provides on-site support for those functions.
Determines staffing needs for events and secures appropriate support from staff
resources within the office and college.

e Collaborate with the Executive Associate Dean to ensure external and internal college
communications are effective and efficient.

Other duties as assigned — 5%






Dear COVID-19 Vaccine Provider,

As you may have heard, a manufacturing issue has been reported with the
Johnson & Johnson (Janssen)-branded COVID-19 vaccine. This problem was
isolated to vaccine components being manufactured by a Johnson & Johnson
contractor in Maryland. The issue was identified during the manufacturing
process, and no affected vaccine was distributed.

All Johnson & Johnson COVID-19 vaccine doses distributed in Texas were
manufactured in the Netherlands and did not rely on ingredients from the
supplier in Maryland. The Johnson & Johnson vaccine available in Texas is
safe and effective.

Providers should also remember that all Johnson & Johnson COVID-19
vaccines on-hand should be administered during the week received. Avoid
the practice of reserving vaccines for future distribution. It is important that
all vaccines are given as soon as possible and reported within 24 hours to
the Texas Immunization Registry, known as ImmTrac2.

DSHS is dedicated to keeping you informed on all COVID-19 vaccine
updates. Thank you for your service.

Texas Department of State Health Services












From: John L. Junkins, Interim President <President@tamu.edu>
Sent: Tuesday, March 30, 2021 11:13 AM
Subject: President's Meritorious Service Award Winners

OFFICE OF THE PRESIDENT

JOHN L. JUNKINS
INTERIM PRESIDENT

Dear Colleagues:

I am delighted to announce that the recipients of the 2021 President's Meritorious Service Awards have been
selected. As you may recall, a nomination period was held in January. From the nominations submitted, an
anonymous committee, comprised of representatives from across campus, had the difficult task of selecting the
award winners from an extraordinary group of nominees. Many thanks to this dedicated committee for their
service.

The President's Meritorious Service Awards recognize and reward staff for their commendable service to our
great university. Recipients of this highly prestigious award have demonstrated their commitment to the Aggie
core values of excellence, integrity, leadership, loyalty, respect and selfless service. To each of them, I extend
my most sincere congratulations and deep appreciation for their tremendous efforts that make Texas A&M such
a great place to live and work.

Congratulations to the following 25 individual staff members, two supervisors and two teams who were selected
for their meritorious service to Texas A&M University!

Individual Award Recipients

e Jaime Andres '14, Department of Chemical Engineering, College of Engineering

e Zuleika Carrasco-Martinez, Department of Sociology, College of Liberal Arts

e Ed Casto, Utilities and Energy Services, Division of Finance and Operations

e Sandra Church, Veterinary Medical Teaching Hospital, College of Veterinary Medicine & Biomedical
Sciences

o Christopher W. Diem '05, Office of Student Affairs, College of Medicine

o Sharon Esparza, Department of Mathematics, College of Science

o Clarice Fulton, Department of Agricultural Leadership, Education and Communications, College of
Agriculture & Life Sciences

e Deb Griffin, Student Conduct Office, Division of Student Affairs

e Maggie Guzman, Department of Residence Life, Division of Student Affairs

e DanaJ. Hernandez, Department of Public Health Studies, School of Public Health

e Sandra Horton, Department of Chemistry, College of Science

e Maria Jaramillo-Gonzalez, Office of the Dean, Irma Lerma Rangel College of Pharmacy

o Kay B. Keefer, Sponsored Research Services, Division of Research

e Kiris L. May, Department of English, College of Liberal Arts

e Jennifer Merrywell, Office of the Dean, School of Law

o Jamie Ryan Neff, Office of the Dean, College of Education & Human Development
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e Meagan Orsag, '04, Department of Educational Psychology, College of Education & Human
Development

e Sherry B. Parker, Department of Marine and Coastal Environmental Science, Texas A&M Galveston
Campus

e Sarah Shivers, Chartwells

e Melanie Upton, Office of Strategy Management, Division of Human Resources and Organizational
Effectiveness

o Bradley Urbanczyk '97, Environmental Health & Safety, Division of Finance and Operations

e Yolanda Veals, Department of Electrical and Computer Engineering, College of Engineering

e Tommie Ward, Office of the Dean, College of Architecture

o Janie Lois Williams '98 and '18, Athletics

e Nicholas Wilson, Division of Marketing and Communications

Supervisor Award Recipients

e Tracy Cullen, Office of the President
o Ralph Davila, Facilities and Dining Administration, Division of Finance and Operations

Team Award Recipients

o Appelt Aggieland Visitor Center, Division of Enrollment and Academic Services: Maritza Bailey,
Kalee Castanon and Jearlene L. Talbert

e Education Abroad Team: Remy M. Ball, Corinne Beverly, Melissa T. Burns, Caleb Chapman, Drew
Crawford, Erin A. Kibler, Catherine Martin, Jessica Meado, Pascale Parker, Melanie Glees Rogers,
Irene Scott, Orié Varner, Amaris Vazquez Vargas, and Trisha Winkle

All university employees, as well as Chartwells and SSC Service Solutions employees, are invited to a virtual
award ceremony honoring these outstanding staff members. The ceremony will be held on Monday, April 19 at
10 a.m. Connection details will be sent by the Division of Human Resources and Organizational Effectiveness
closer to the ceremony date.

Each individual recipient will receive a $1,000 award, a commemorative plaque and a lapel pin. Teams will be
recognized with a plaque for departmental display and members of each of the teams will receive an award of
$200, a framed certificate of recognition and a lapel pin. Each recipient of the Supervisor Award will receive a
$1,500 award, a commemorative plaque and a lapel pin. The President's Meritorious Service Awards program is
sponsored by the Office of the President and The Association of Former Students and coordinated by the
Division of Human Resources and Organizational Effectiveness.

Please join me in recognizing the winners of the 2021 President's Meritorious Service Awards and in
congratulating them for their selfless service to Texas A&M University.

Sincerely,

John L. Junkins

‘“T”]‘ TEXAS A&M
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The Texas A&M Student Health Services Clinic (College Station main campus) will have

vaccine opportunities to be given at the Chapel the weeks of April 51 and 12"
Volunteers are needed for vaccinators and screeners. Further information will be
forthcoming as logistics continue to be planned.

o You may have heard about a manufacturing issue with the Johnson & Johnson vaccine.
The DSHS has confirmed the Texas allocation was not affected (see attached).

o Volunteer spotlight: We had a volunteer unexpectedly unable to join us at the Maroon Line
Testing site this week, and thankfully was able to join us along with

is a Texas A&M Biology major undergraduate and a member of

the Science to Medicine early acceptance program. She has an anticipated entry to
COM as an M1 in 2022.

e Dr. Kevin Brown, Mr. Courtney Dodge, and myself had a productive in person meeting with Dr.
James Geracci at Seton Williamson in Round Rock earlier this week discussing ongoing
collaborative efforts.

e Also earlier this week, Dr. Kevin Brown and myself met with Dr. Rob Watson (Chief Medical
Officer for BSWH Austin/Round Rock region), Dr. Christian Cable (BSWH Designated
Institutional Official for Temple), and Dr. Rakesh Surapaneni (BSWH Designated Institutional
Official and Education Lead for Round Rock) regarding growth opportunities with BSWH in the
Round Rock/Austin area.

e On Wednesday, we had our quarterly Military Medicine Advisory Committee meeting. Thanks
to all for their presentations and moving this area of focus forward for our college.

Research

e Dr. Rajesh Miranda received the 10t Annual Marlatt Mentorship Award from the Research
Society on Alcoholism. The Marlatt Award is given to an individual whose mentoring of young
researchers in the alcohol research field is demonstrated to be exceptional.
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The International Society for Gravitational Physiology 2021 Conference will be held virtually
this year. Abstracts are due by April 12, and registration is open and free for students. There will

be many talks relevant to space medicine, so please join us for this event (details attached). Feel
free to contact Dr. Pooneh Bagher for more info.

Education

e Dr. Leslie Day co-authored an Anatomy & Physiology Laboratory Manual published by McGraw-

Hill. This manual utilizes cadaveric dissection and educational learning principles to teach
Anatomy & Physiology concepts to pre-health students across the globe. The lab manual

accompanies the world recognized McKinley’s Anatomy & Physiology Textbook, also published
by McGraw-Hill.

Appreciation

o Congratulations to Chris Diem for being selected as an individual award recipient for the
President's Meritorious Service Award (details attached). Chris consistently demonstrates

commitment to the Aggie Core Values of excellence, integrity, leadership, loyalty, respect and
selfless service day in and day out.

Congratulations to seven members of our COMmunity as they were named 2021 Texas A&M
Accountability, Climate, and Equity (ACE) awardees. The ACE Awards acknowledge and
honor students, faculty and staff in honor of their demonstrated commitment to the Texas A&M
core value of respect by promoting respectful treatment of others, affirming and encouraging

individuals to take pride in their social and cultural identities, and including all in their definition of
the “Aggie Family.”

o Amy Waer, MD, Women’s Progress Award (Administrator category)

Leadership Position Opportunities within the COM
e As areminder, our Executive Associate Dean position is now posted externally and internally.
Dr. Jim Samuel is chairing this search committee, and Kim Meschke is administrating the
process. If you know of anyone at the Professor level (on any track) who is interested in applying,
please encourage them to reach out to me.
o The links below are the exact same application. The only difference in the links are the
faculty track (tenured vs non-tenured Clinical).
= Tenured: Professor & Executive Associate Dean

e https://apply.interfolio.com/84713

= Academic Professional Track (Non-Tenure): Clinical Professor & Executive
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Associate Dean
e https://apply.interfolio.com/84623

Happy Easter to those who celebrate this occasion. | hope you all have a beautiful weekend.

Amy L. Waer, MD, FACS

Dean

Jean and Tom McMullin Endowed Deanship
Executive Dean of Education and Academic Programs
College of Medicine | Texas A&M University

8447 Riverside Parkway #3078

1359 TAMU | Bryan, TX 77807

ph: 979.436.0223 | waer@tamu.edu

Strengths=Focus, Achiever, Responsibility, Relator, Discipline

MAKING WHAT IF POSSIBLE | whatif.tamhsc.edu

To unsubscribe from this group and stop receiving emails from it, send an email to COM-

All+unsubscribe@lists.tamu.edu.
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From: Texas A&M Health - COM-Dean

Subject: Weekly Dean ACTS
Date: Friday, March 26, 2021 12:47:37 PM
Attachments: 2021.3.24 - Service Awards - Faculty Staff.pdf

2021.3.4 - Strateqic Planning Working Group Member List.pdf
2021.3.26 - Call for Nominations - GIC members.pdf

2021.3.26 - Seeking faculty mentors Self Directed Learning pilot.pdf
2021.3.26 - FMR & PR Residents ¢.02024.pdf

APPRECIATION o COMMUNICATION — » TRANSPARENCY * SHARED GOVERNANCE
WEEKLY UPDATES FROM THE OFFICE OF THE DEAN

Dear COM All,

| hope you all had a great week and that you are enjoying our beautiful Spring weather. | have the
following updates for you:

Appreciation
e Please join me in congratulating Drs. Rob Carpenter and Michael Dewsnap for their Texas

A&M Transformational Teaching and Learning Conference presentation submission acceptance
on the topic: Promoting Excellence through Appreciative Inquiry at Texas A&M University College
of Medicine. We invite you all to attend, and please visit their website when registration opens.

e Congratulations to our Family Medicine Residency & Psychiatry Residency Programs for
both achieving outstanding matches. See attached for our incoming PGY1s.

e Thank you to Dr. Francis Achike and the Office of Diversity, Equity, and Inclusion for hosting
the town hall early this week to address the recent acts of Asian racism within our nation.

e Thank you to all of our Faculty and Staff who participated in our annual COM Service Awards

Ceremony earlier this week. All of your years of service and dedication to our College is much
aooreciated (see attached).

Communication & Transparency
e COVID-19 updates
o Positivity numbers (we experienced no change to our cumulative tracking system in the
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Strategic Planning Working Group Members
March 4, 2021

TEXAS A&M UNIVERSITY
ATI College of Medicine

Clinical
Facilitator; Courtney Dodge
Members (up to 10):

Sam Hogue

Matt Brown

Kevin Brown

Israel Liberzon

Nancy Dickey (if available)
Stephanie Bruce

Community
Facilitator: Michael Dewsnap
Members (up to 10):

Francis Achike
Jeff Kapler
David Boggan
Erin Herbrich
Gary McCord
James Fleshman

Facilitator: Diane Chico
Members (up to 10):

Carol Vargas
Laura West
Gregg Wells
Danielle Dickey
Sonia de Leon
Doug Baxter
Leslie Day

Gail Pritchard
Scott Wieters
Jeremy Gibson

Cristie Columbus Amy Wright

Gabe Neal Kia Parsi

Les Jebson Bill Rayburn
Rob Carpenter

Education Research

Facilitator: James Samuel
Members (up to 10):

John Criscione
Gloria Conover
Hubi Amrein
David Zawieja
Farida Sohrabiji
Peter Davies
Vytas Bankaitis
Carl Tong
David Threadgill
Samba Reddy
Israel Liberzon
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Mar 25, 2021
From: Carol Vargas-Bautista, Assistant Dean of Graduate Studies
Subject: Call for Nominations for at-large members of the Graduate Instruction Committee
Applies to: COM Faculty (employed, affiliated and adjunct)

e Background

o Function: The Graduate Instruction Committee (GIC) is a COM-bylaws-driven committee with the oversight
responsibility for the conduct and quality of the graduate programs and the education provided by the
graduate faculty of the College of Medicine. Recommendations of the GIC are subject to review by the
Academic Council and the Dean of the College of Medicine.

o Reason for call: The structure of the GIC was recently changed and approved by the Academic Council.
The voting members now consist of the Directors and Executive Committee Chairs of all graduate training
programs in the College of Medicine and two at-large members who are elected from and by the General
Faculty

e GIC Role and responsibilities

1- Develop general curriculum reviews, policy development, and review and analysis of programmatic data and
activities of the COM graduate programs.

2- Serve as liaison among the College and the TAMU Office of Graduate and Professional Studies

3- Report to and advises the Dean and the Academic Council of the College of Medicine through the Chair.

4- Meets on a monthly basis

e Term: The at-large members from the General Faculty serve two-year terms. At-large members from the General
Faculty cannot serve consecutive terms.

e Selection Process

o Submit self-nominations to Mrs Pamela Williams (polozeck@tamu.edu) by April 2, 2021.
e Uptodate CV
e Letter of intent, a short statement regarding the interest in serving, and experience that qualifies
the nominee for this position
o If nominating someone else, submit name and email to Mrs. Williams (polozeck@tamu.edu). Mrs Williams
will extend the person an invitation to accept the nomination and submit the right paperwork
o The Office of Graduate Studies will conduct a ballot among the general faculty to select the final two
members of the GIC
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From: Texas A&M Health - COM-OME <com-ome@tamu.edu>

Sent: Wednesday, March 24, 2021 3:57 PM
Cc: Day, Leslie; West, Laura C
Subject: Seeking faculty mentors: Self-Directed Learning pilot

Sent on behalf of Laura C. West, PhD, Chair for Curriculum Committee, Texas A&M College of Medicine

Good afternoon COM Faculty (affiliated & employed),

The Self-Directed Learning task force is seeking faculty mentors for an upcoming Self-Directed Learning pilot, scheduled
to take place during the Respiratory Block from June 9 to June 23, 2021. This pilot, which will expand to more pre-
clerkship courses beginning in Fall 2021, will allow the COM to meet LCME Standard 6.3 as part of our post-accreditation
efforts. The estimated time commitment for serving as a faculty mentor in this pilot will be 3-6 hours: 1-2 total
contact hours during the first week (6/9-6/16) and 1-2 contacts hours during the second week (6/17-6/23), plus 1-2 hours
of providing asynchronous feedback on student work. Faculty mentors will also be required to watch an
orientation/training video prior to serving as a mentor. This is an opportunity to support and advance self-directed
learning in COM medical students, as well as an opportunity to provide student mentorships. Please contact task force
leader Dr. Leslie Day at [day@tamu.edu if you are interested in participating.

Thank you.

Laura Ciaccia West, Ph.D. | Research Assistant Professor
Chair, Curriculum Committee

Introduction to Disease Co-Director

Clinical Synthesis and Integration Exercise Co-Director
Department of Microbial Pathogenesis & Immunology
Department of Medical Education

TAMHSC | Texas A&M University

8447 Riverside Parkway

MREB1 3006 | Bryan, TX 77807

ph: 979.436.0599 | |lwest@tamu.edu

TEXAS A&M UNIVERSITY | FEARLESS on Every Front






past week):

= Employees (includes staff and sponsored residents) = 37

= Students (includes graduate and medical students, as well as undergraduate
students working in our labs) = 59

o Maroon Line Clinic:

= We received an allocation of 500 doses of the Johnson & Johnson single dose
vaccine from DSHS the week of 3.8.2021.

= We reopened our registration process to all COM members for a limited time this
week to allow additional members to register with us for classification and offer
appointments for vaccination when their specific phase qualification is approved.

= We advocated for and received approval to offer vaccination to all registered
members of COM over the age of 50 in line with the recent expansion of
qualification guidelines by DSHS.

= We helped facilitate vaccination events on the Round Rock and Bryan campuses.

= We continue to stand ready to provide vaccines to members of our Aggie
COMmunity and are awaiting allocation of additional vaccines from DSHS.

= DSHS has approved opening registration and vaccination to all adults in Texas
starting Monday 3.29.2021.

o Maroon Line Testing:

= QOur volunteers provided testing services to 180 members of the Texas A&M
system this week as a part of the required testing process announced by the
University.

= We have met our initial benchmark goal of delivering our 5000th testing
encounter over six months of service on Thursday 3.26.2021.
= We have windows with 100 testing appointments each open next Tuesday 3.30
and Thursday 4.1 from 12:00 PM — 2:00 PM.
= If you are a Texas A&M student/staff/faculty and are interested in undergoing
COVID-19 testing, please feel free to sign up at:
https://tamus.curativeinc.com/welcome
o Thank you to early acceptance program)
and Laura Ackerman (Program Coordinator for AIM) for jumping in at a moment’s notice
to assist with the Maroon Line Testing site this week when we had a rush of individuals
arrive.

e Thank you to all of our COM strategic plan working groups (Clinical, Community, Education,
and Research), our facilitators, and members (list attached) who are actively meeting and doing
the pre-homework leading up to our Friday, May 7 COM Annual Strategic Plan revisit process.
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Reminder: You are all invited to attend this important virtual event and have a voice in where
our College is going around these areas of excellence (please RSVP here).

e Thank you to our medical student leaders for arranging the OR Etiquette Panel in collaboration
with our Nursing colleagues earlier this week. If you were unable to attend, you are welcome to

view the recording here: https://drive.google.com/file/d/18-
82Vpo4XqYc7YztrDOeMAoZ_ dkxtO9D/view?usp=sharing

e Thank you to Dr. Giil Russell for hosting our Alumni Leadership Series event on March 12
featuring Dr. Ali Azizi, who spoke on “Comparative Health Systems US vs Canada: A
Hospitalist’s Experience.” If you were unable to attend, you can view the recording here:
https://mediasite.tamu.edu/Mediasite/Play/9283153e2dc749f0b001e3ff94 1bd4f21d

Shared Governance
¢ The Graduate Instruction Committee (GIC) is requesting anyone from our faculty who is
interested in the COM graduate education to nominate (or self-nominate) for two at-large voting
member positions. A ballot will be run among the general faculty after nominations are gathered.
If you wish to submit a nomination, please contact Mrs. Pamela Williams (polozeck@tamu.edu)
by Friday, April 2 (more details attached).

o The Self-Directed Learning task force is seeking faculty mentors for an upcoming Self-
Directed Learning pilot, scheduled to take place during the Respiratory Block from June 9 to June
23, 2021. Please contact task force leader Dr. Leslie Day (lday@tamu.edu) if you are interested
in participating (more details attached).

Have a nice weekend,
Amy Waer

Amy L. Waer, MD, FACS

Dean

Jean and Tom McMullin Endowed Deanship

Executive Dean of Education and Academic Programs
College of Medicine | Texas A&M University

8447 Riverside Parkway #3078

1359 TAMU | Bryan, TX 77807

ph: 979.436.0223 | waer@tamu.edu

Strengths=Focus, Achiever, Responsibility, Relator, Discipline

MAKING WHAT IF POSSIBLE | whatif.tamhsc.edu

To unsubscribe from this group and stop receiving emails from it, send an email to COM-

All+unsubscribe@lists.tamu.edu.
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From:

Texas A&M Health - COM-Dean

Subject: Weekly Dean ACTS
Date: Friday, March 12, 2021 12:26:50 PM
Attachments: 2021.3.12 - Anyone 50 or older can now get COVID-19 vaccine.pdf
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WEEKLY UPDATES FROM THE OFFICE OF THE DEAN
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APPRECIATION o COMMUNICATION ~ ®  TRANSPARENCY ® SHARED GOVERNANCE

Dear COM All,

| hope you all had a nice week. Please see below for this week’s updates:

| am pleased to let you know that Dr. Diane Chico has officially been approved to be our
Department Head for Medical Education (no longer interim!). Congratulations, Dr. Chico! Thanks to
Dr. Jeremy Gibson as the search committee Chair and all the search committee members for their
efforts to make this happen.

Our College of Medicine Grad Student Org (GSO) is running a College of Medicine car decal
fundraiser to help support events put on by their organization. They have added an additional car
decal design for our former students! The designs can be viewed in this Google form where
orders can be placed. Please spread the word, and these will be available until sold out.

COVID-19 updates
o Positivity numbers:
= Employees (includes staff and sponsored residents) = 33
= Students (includes graduate and medical students, as well as undergraduate
students working in our labs) = 58

o Anyone age 50 or older can now get COVID-19 vaccines (see attached for further details).
o We received an allocation of 500 doses of the Johnson & Johnson vaccine, which we have
already begun distributing in consultation with Texas A&M Health and the Vaccine Task

Force.

We had our second BSWH/TAMU Joint Advisory Committee (JAC) meeting in person in Dallas

earlier this week. We are in the process of charging the current six subcommittees (listed below)
who will be asked to participate virtually in the upcoming April JAC meeting. At some point in the
future, we will be adding two additional subcommittees: Clinical and Research.

o Bryan/College Station: Dr. Micheal Spohn, Chair
o Dallas: Dr. Cristie Columbus, Chair

Round Rock: Dr. Kevin Brown, Chair

Temple: Dr. Scott Wieters, Chair

[e]

[e]
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From: Texas A&M University <tamu@tamu.edu>
Sent: Thursday, March 11, 2021 2:07 PM
Subject: Anyone 50 Or Older Can Now Get COVID-19 Vaccine

A MESSAGE FROM TEXAS A&M UNIVERSITY
March 11, 2021

People 50 years and older now qualify for the COVID-19 vaccine after the Texas
Department of State Health Services widened the eligibility pool this week.

Texas A&M is following federal guidance, which states that higher education personnel
do not qualify at this time unless they are otherwise included in Phases 1A, 1B and 1C.
Population definitions can be found here. Those already eligible - people 65 and older,
and those who are 16 and older with a pre-existing medical condition - can continue to
sign up.

Shawn G. Gibbs, dean of Texas A&M's School of Public Health, said he encourages all
faculty, staff and students who are eligible to get the vaccine as soon as they can.

Texas A&M officials continue to talk daily with DSHS to discuss receiving additional
vaccine inventory, however, the state's plans currently focus over half of the weekly
vaccine allotments to centralized hubs, such as county- or community-organized sites.
Individual providers are starting to see more vaccine allotments.

We recommend that you check the Federal Vaccine Finder and State of Texas Vaccine
Availability websites to determine COVID-19 vaccine availability, eligibility and
scheduling.

It can take at least two weeks after your second dose for the vaccine to have its full
impact on your body and its stated efficacy level. It's not known if you can continue to
spread the virus after a successful vaccination. As such, you should not change your
COVID-19-related safety behaviors after vaccination: physical distancing, wearing a face
covering and handwashing must be continued.

To date, Texas A&M has received a total of 1,975 vaccine doses, which have been
distributed to our Phase 1A and 1B populations locally and at our remote campuses
across the state. All vaccine providers, including Texas A&M, still are receiving little
advance notice of deliveries, or any long-term commitment to the amount of vaccine
that will come our way. As more are received, we are prepared to distribute according to
the phased approach outlined by the DSHS distribution plan for Texas.






As the different versions of the vaccine are approved only under a Food and Drug

Administration Emergency Use Authorization, they currently cannot be required of
employees or students.

Resources:

o Texas A&M updates its COVID-19 information page regularly, so please bookmark
it on your device.

« If you have questions about the COVID-19 vaccination plans at Texas A&M, email
covidvaccine@tamu.edu.

o If you know someone who is eligible for a vaccine but doesn't have internet
access, please tell them they can call 2-1-1 for referral to a local vaccine provider.

KM ‘ TEXAS A&M
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Faculty Affairs: Dr. Bill Griffith, Chair
o Undergraduate Medical Education: Dr. Jeremy Gibson, Chair

e Drs. Sam Hogue, Micheal Spohn, and | went to Beeville, Texas yesterday to meet with the
CHRISTUS Spohn Hospital Beeville leadership team, as well as the Beeville key community
members regarding restarting our rural track with our medical students. There was great interest
and enthusiasm, and we will be moving this initiative forward as part of our COM Rural and
Population Health Area of Focus.

e Last Thursday, March 4, we virtually hosted retired Major General Elder Granger, MD for his
leadership presentation as part of our Military Medicine Distinguished Speakers Series. For those
of you unable to participate live, here is the recording for your viewing.

o https://mediasite.tamu.edu/Mediasite/Play/5795c1b7b9ce4dfb2ac75a838e12076c61d

e This Sunday, March 14: Dr. Hector Chapa will be giving a TEDxTAMU talk at Rudder Theatre in
College Station, and there are 100 max tickets (in person) available. View this website for more
details.

Have a great weekend!
Amy Waer

Amy L. Waer, MD, FACS

Dean

Jean and Tom McMullin Endowed Deanship
Executive Dean of Education and Academic Programs
College of Medicine | Texas A&M University

8447 Riverside Parkway #3078

1359 TAMU | Bryan, TX 77807

ph: 979.436.0223 | waer@tamu.edu

Strengths=Focus, Achiever, Responsibility, Relator, Discipline

MAKING WHAT IF POSSIBLE | whatif.tamhsc.edu

To unsubscribe from this group and stop receiving emails from it, send an email to COM-

All+unsubscribe@lists.tamu.edu.
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From: Texas A&M Health - COM-Dean

Subject: Weekly Dean ACTS
Date: Friday, March 5, 2021 10:45:35 AM
Attachments: 2021.3.5 - Recommendations for NonCompliance with TAMU CoVID 19 Policies v11.5.20.pdf

2021.3.5 - USMLE STEP 1 Performance Summary.pdf
2021.3.5 - NBME Annual Recognition Letter 2020 - Texas AM Health Science Center COM.pdf

2021.3.5 - News - Dr. Dennis Mvers.pdf
2021.3.5 - GSO symposium flver (4.30.21).pdf
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WEEKLY UPDATES FROM THE OFFICE OF THE DEAN

Dear COM All,

e COVID-19 updates
o Positivity numbers (We had a shift in total numbers due both to new cases as well as reclassification
based on clarification of two prior individuals’ roles):
= Employees (includes staff and sponsored residents) = 33
= Students (includes graduate and medical students, as well as undergraduate students working in
our labs) = 58
o Maroon Line Clinic:
= All remaining members of the COM Medical Student Class of 2024 on the BCS campus wishing to
undergo vaccination were offered appointments this week through partnership with the Brazos
County / CHI St. Joseph Vaccination Hub at the Brazos Center in acknowledgment of their
responsibilities as rising healthcare workers.
= We will be receiving the “one and done” Johnson & Johnson vaccine next week, and we are
currently discussing with the HSC covid vaccine task force regard local distribution.
o Maroon Line Testing:
= Our volunteers provided testing services to 52 members of the TAMU system this week.
= We have windows for testing appointments open for next Tuesday 3/9 and Thursday 3/11 from
12:00 PM - 2:00 PM.
= |f you are a TAMU student/staff/faculty and are interested in undergoing COVID-19 testing, please
feel free to sign up at: https:/tamus.curativeinc.com/welcome
o Just a reminder about our process for noncompliance with COVID reports as they relate to
professionalism. Our COVID rapid response team (COVRRT) vets COVID reports and recommends
actions to pertinent personnel/entities before actions. Such actions could include moving the report to
our Learning Environment Enrichment Program (LEEP) or direct action by supervisors etc. Please view
attached.

e | am pleased to announce that despite pandemics and polar vortices, our graduating medical and graduate
students will be having their commencement ceremony in person this year. To allow for required social
distancing, the event will be moved to Reed Arena, and to fit in with the university’'s commencement schedule, it
will be one day earlier than usual. The Class of 2021 will be graduating on Friday, May 21 at 4 pm in Reed
Arena on the Texas A&M University College Station campus. As was the case last year, our usual Hooding
Ceremony will not be possible, and Match Day will occur virtually. Please join me in congratulating our
graduating students.

e Thank you to our medical student leaders, , for assisting
with organizing and virtually hosting the Latino Medical Student Association oth annual regional conference
last Saturday.

IR#0639_TX Baylor_000072
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Texas A&M College of Medicine Recommendations for Non-Compliance
with TAMU COVID-19 Policies

All faculty, staff, and students are to wear their COM badges in a visible location on the upper body at ALL times while on all COM Campuses.

COM EMPLOYEES (Faculty and Staff)
Reporting Violations:
e If comfortable, have a bystander conversation—remind in a collegial manner, the need to adhere to COM requirement
O Ifthe employee is compliant, no further action is required.
O If the bystander conversation with the employee results in refusal to adhere, leave and call building security (e.g.
BCS: 979-436-9003). Security will address any non-compliance and/or report via COM COVID-19 Concern Reporting
Form. If Security is unavailable, please complete a CoVid-19 Concern Report, including as much information as
possible.
e All reports routed to CoVid-19 Rapid Response Team CoVRRT)
o  CoVRRT will vet and route according to COM-approved rubric (see violation rubric below).
® If the observed subject in the reported incident is not in COM, CoVRRT will refer report to the appropriate entity (e.g.
College Administrator/Supervisor)

Violation Process (See below):

e Bystander No report; personal conversation

® First Documented Report Formal conversation with supervisor and completion of an expectations memo to
employee

® Second Documented Report Meeting with Dept. Head/Dean and a personnel memo completed and
placed in personnel file and could include loss of merit raise

e Third Documented Report* Discipline up to and up to and including termination* - Employees must be disciplined in

accordance with SAP 32.02.02.M0.02 Dismissal & Discipline for Non-faculty Employees.

Sample Non-Compliance per TAMU Policy*:

® Not wearing a face covering
Wearing face covering improperly per TAMU SAP 34.99.99.M0.03
Eating/drinking in unapproved areas and/or not socially distancing

Too many employees in a room

Failure to report exposure

Being in the workplace after high risk exposure

Being in the workplace with known positive test results
Failure to show ID upon request by TAMU official/security

*Per TAMU SAPs, some are exempt but must follow protocol to abide by exemption



https://medicine.tamu.edu/coronavirus/concern-reporting.html

https://medicine.tamu.edu/coronavirus/concern-reporting.html

https://medicine.tamu.edu/coronavirus/concern-reporting.html

https://medicine.tamu.edu/coronavirus/files/enhanced-requirements-for-face-coverings.pdf

https://medicine.tamu.edu/coronavirus/files/enhanced-requirements-for-face-coverings.pdf

https://rules-saps.tamu.edu/PDFs/34.99.99.M0.03.pdf

https://rules-saps.tamu.edu/PDFs/34.99.99.M0.03.pdf
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COM STUDENTS (Medical and Graduate):
Reporting (see violation process below):

If comfortable, have a bystander conversation—remind in a collegial manner, the need to adhere to pertinent policy
0 If the student is compliant, no further action is required.
0 If the bystander conversation with the student results in refusal to adhere, leave and call building security (e.g.
BCS: 979-436-9003). Security will address any non-compliance and/or report via COM COVID-19 Concern Reporting
Form. If Security is unavailable, please complete a CoVid-19 concern report, including as much information as
possible.
All reports routed to CoVid-19 Rapid Response Team CoVRRT)
O CoVRRT will vet and route according to COM-approved rubric (see rubric below).
If the observed subject in the reported incident is not in COM, CoVRRT will refer report to the appropriate entity (e.g.
College Administrator/Supervisor)

Violation Process (See below):

Bystander No report; personal conversation

First Documented Report Reminder conversation with Dean of Student Affairs/designate;
or Assistant Dean of Graduate Studies/designate

Second Documented Report Referral to SPC/GIC or routes approved by pertinent handbook

Third Documented Report* Referral back to SPC/GIC for further action

Potential Consequences for Medical Students SPC Possible Actions:

Placed on Concern List

Placed on probation**
Recommended for dismissal**
Recorded in Dean’s Letter

Potential Consequences for Graduate Students:

Referral to Department Head/Supervisor for disciplinary action

Disciplinary memo placed in permanent record

Placed on probation and dismissal from the college

Recommendation for suspension or permanent separation from the university
Reporting to TAMU Student Conduct Office

Sample Non-Compliance per TAMU Policy***:

Not wearing a face covering

Wearing face covering improperly per TAMU SAP 34.99.99.M0.03
Studying in an unapproved area

Eating/drinking in unapproved areas and/or not socially distancing

Too many students in study room

Failure to report exposure

Attending in-person sessions/on campus after high risk exposure
Attending in-person sessions/on campus with known positive test results
Failure to show ID upon request by TAMU official/security

*Persistent pattern as defined within the academic year.
**Placed on permanent record and recorded in Dean’s Letter.
***per TAMU SAPs, some are exempt but must follow protocol to abide by exemption.



https://medicine.tamu.edu/coronavirus/concern-reporting.html

https://medicine.tamu.edu/coronavirus/concern-reporting.html

https://medicine.tamu.edu/coronavirus/files/enhanced-requirements-for-face-coverings.pdf

https://rules-saps.tamu.edu/PDFs/34.99.99.M0.03.pdf
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VIOLATION PROCESS:
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COVID-19 TAMU/HSC Policy Violation Process

Bystander
conversation

Request adherence

Did person(s) _,| | Contact
adhere to policy security
i 1) Request
Yéas adherence
Yes or No

2) Document response

VIOLATION RUBRIC:

Severity:  Level:

Examples:

Referal to
pertinent entities/

personnel

3) If violation warrants

further action

Intemal COM [
COVID-19 |

form

Potential Actions:

Not Bystander conversation. No further action if
0 3 Mon-compliance with respective policy wearing/improper | observed person complies. If non-compliance
c N 1 2
= use face covering persists, report to campus security.
a ) Reminder conversation with supervisor and
E ) . ) ) Non-compliance i i i
1 3 First documented report of non-compliance with respective ith ohysical expectations memo, or conversation with Dean
Wi sical
5 policies di tp y_ of Student Affairs/Assistant Dean of Graduate
istancin, )
:-‘; 8 Studies.
; 2 Second documented report (instance) of non-compliance Eating/drinking in | Referred to SPC, GIC or Dept. Head/Dean and a
g within academic year unapproved areas personnel memo in personnel file,
i=l Referred to SPC or GIC for further action which
ﬂ could entail, but not limited to, permanent
5 documentation in record, suspension, and
-9 . ) ) i
g leading up to, and including, dismissal. For
2 . - . .
— Face covering; Faculty and Staff Discipline up to and includin
o Three documented reports (pattern) within an academic i ) g ty X P P o €
3 £ . . physical distancing; | termination® - Employees must be disciplined
k=] year or unprofessional response to request for compliance. . )
o unapproved areas in accordance with SAP 32.02.02.M0.02
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& Employees.
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February 25, 2021

Amy L. Waer, MD, FACS

Dean, Texas A&M College of Medicine

Jean and Tom McMullin Endowed Deanship

Executive Dean for Education and Academic Programs
Texas A&M Health Science Center College of Medicine
Via Email

Dear Dr. Waer,

On behalf of NBME, we are pleased to provide information about individuals from your
institution who have participated in activities in 2020 for the NBME individual and school-based
exams and United States Medical Licensing Examination (USMLE).

We are deeply grateful to these individuals, and hope that you regard their service as highly as
we do. Individuals who contribute to NBME exams and the USMLE program support the design
and development of the highest quality assessments of competencies relevant to health
professions practice in the US and around the world. These assessments provide information
to individuals, schools, programs and, in the case of licensure for practice, state regulatory
boards.

NBME would be happy to provide you with additional information about the contributions of
these individuals if such documentation would be useful for purposes of faculty member
recognition. Thank you for allowing and supporting their participation in the development and
continual improvement of high-quality assessments to support the evaluation of readiness for
initial licensure to practice medicine in the United States.

Sincerely,
NBME
) X r"‘\"‘fi,tﬁt,&, / /W '
Alfred F. Tallia, MD, MPH Peter J. Katsufrakis, MD, MBA
Chair President

NBME 3750 Market Street, Philadelphia PA 19104-3102, USA T 215-590-9500 W nbme.org





CAS Content Review

Content Review Group Members are responsible for reviewing items in the pools for
Customized Assessment Services (CAS). They ensure the accuracy and currency of items to be
included in these pools.

Paul C. Brandt, PhD

USMLE Interdisciplinary Review Committee

Interdisciplinary Review Committee Members (IRC) are responsible for the review and approval
of all items in the test item library; they ensure the accuracy and currency of items included on
the examinations. IRC members are current and former members of Test Material Development
Committees and are chosen on the basis on outstanding performance as test item writers and
reviewers.

Paul C. Brandt, PhD Step 1 IRC
Amy L. Waer, MD Step 3 IRC

USMLE Test Material Development Committees

Test Material Development Committee members develop and review the test items and cases
from which the USMLE is composed. The activities required for development of test materials
are challenging and require talented individuals who are highly respected by their peers.

Amy L. Waer, MD USMLE Ambulatory Care TMDC
Paul C. Brandt, PhD USMLE Pharmacology and Biochemistry TMDC

Executive Chief Proctor

The Executive Chief Proctor is responsible for interacting with the NBME on all matters
pertaining to the security and administration of NBME’s Examinations. This individual oversees
all administrative tasks for the provision of examination services to your school, including the
selection of proctors and the arrangement for suitable testing space.

Wei-Jung Chen, PhD

Medical School Liaison Representatives

Medical School Liaison Representatives have oversight responsibility for your school’s
connection to the NBME secure website and the individuals at your school designated to have
access to it. This representative also assumes responsibility for exploring NBME and USMLE
issues with your school and for disseminating relevant information to appropriate individuals at
your school.










From: BOARD OF DIRECTORS OFFICE <BoardofDirectorsOffice @BSWHealth.org>
Sent: Wednesday, March 3, 2021 4:58:54 PM
Subject: Sad News - Dr. Dennis Myers

Colleagues,

It is with sadness that we inform you that Scott & White Clinic and the Department of
Medicine lost a former leader with the recent passing of Dr. Dennis Myers. Dr. Myers
served the organization as a pulmonologist and founding Medical Director of Informatics
for the Scott & White Clinic. He became a member of the Scott & White Senior Staff in
April 1985. Dennis was recruited from the Uniformed Services University of Health
Sciences in Bethesda, Maryland after completing a pulmonary disease fellowship and
internal medicine residency/internship at Wilford Hall USAF Medical Center at Lackland
Air Force Base.

In addition to his excellent clinical acumen as a pulmonary/critical care teaching
attending, he was visionary in the emerging area of electronic medical records and
medical informatics. He was named the organization’s first Medical Director of
informatics in 2000. Together with another colleague at the time, he

successfully obtained a patent for his early development of an electronic medical
record.

In addition, he was a noted educator for fellows, residents, and medical students,
serving in leadership roles as interim director for the Division of Pulmonary Medicine
and Program Director for the Pulmonary Medicine Fellowship. His service included
significant responsibilities within the TAMU College of Medicine, serving as Assistant
Dean for Student Affairs beginning in 1988 as well as Associate Dean for Clinical Affairs
from 1988-1992. He is remembered for his calm, wise, and professional demeanor, his
innovative thoughts, and his commitment to teaching. He completed 26 years of
employment and serving patients with his retirement in 2011. His lifetime achievements
were acknowledged with his induction as a Fellow of the Scott & White Clinic in March
2018.

He is survived by his wife of 45 years Sally, as well as 3 daughters. Arrangements are
pending.

Timothy Bittenbinder, MD
Chair, Scott & White Clinic Board of Directors

Tresa McNeal, MD, FACP, SFHM
Interim Chair, Department of Medicine
BSW Medical Center — Temple










The Texas A&M Health - College of Medicine
Graduate Student Organization Presents its 25th Annual

RESEARCH SYMPOSIUM
APRIL 30 | 8:30AM - 4:30PM

Welcoming Remarks:

Dr. Amy Waer
Dean, College of Medicine .

Keynote Speaker:

Dr. Andreas Baumler
Professor and Vice Chair of
Research, UC Davis, School of
Medicine

Alumni Speaker:

Kristen Swingle
Chief Operating Officer, Critical
Path Institute

*

RSVP HERE

-
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Regarding our USMLE Step 1 scores, our College of Medicine students have done amazingly well and are three
points we higher than the national average! So proud of you all and a big shout out to our Office of
Academic Success team for all their dedicated time and effort to assisting our students around this (see

attached).

Thank you to retired Major General Elder Granger, MD for his leadership presentation earlier this week as part
of our Military Medicine Distinguished Speakers Series. For those of you unable to participate live, we will send
the recording to you in an upcoming ACTS.

Leader vs. Manager

The leader innovates

Nichols, Marlen...

The leader develops

The leader relies on people . Nichols, Marlen...

The leader counts on trust

|- | 10

The leader does the right thing

15 Lea

dership Principles

* PRINCIPLE 1 — Communicate openly

PRINCIPLE 2 - Get to know other people

Dan Meyer

PRINCIPLE 3 - Foster creative thinking

PRINCIPLE 4 - Use incentives

PRINCIPLE 5 — Praise in public, punish in private Bennett Zivney
* PRINCIPLE 6 - Use rewards

¢ PRINCIPLE 7 - Include others in the decision-making
process

PRINCIPLE 8 - Treat people with kindness and
respect

Winterrowd, As...

IR#0639_TX Baylor_000073



15 Leadership Principles

* PRINCIPLE g - Lead by example or follow with
enthusiasm

Dan Meyer

*  PRINCIPLE 10 - Understand the sources of conflict

* PRINCIPLE 11 - Acknowledge that people basically want to f
do good - Nichols, Marlen...

* PRINCIPLE 12 - Gain power by giving up power
®  PRINCIPLE 13 - Treat causes not symptoms
*  PRINCIPLE 14 - Integrate... No stove pipes : g ny. e . y ¥ Mares, Selena

. * PRINCIPLE 15 - Be accountable and responsible
Jenny Th d
&Fl -\ urmon

e Thank you to Drs. Paul Brandt and Wei-Jung Chen for their service to the NBME and representing our College
of Medicine at this national level (view attached).

e Itis with sad news that | inform you of the recent passing of Dr. Dennis Myers, one of our amazing clinical
leaders and educators from Temple. Condolences to his family and friends (see attached).

e Upcoming events

o March 14: Dr. Hector Chapa will be giving a TEDxTAMU talk at Rudder Complex in College Station, and
there are 100 max tickets (in person) available. View this website for more details.

o April 30: 25t Annual Research Symposium hosted by our COM Graduate Student Organization (see
attached).

Thank you all, and have a good weekend.

Amy L. Waer, MD, FACS

Dean

Jean and Tom McMullin Endowed Deanship

Executive Dean of Education and Academic Programs
College of Medicine | Texas A&M University

8447 Riverside Parkway #3078

1359 TAMU | Bryan, TX 77807

ph: 979.436.0223 | waer@tamu.edu

Strengths=Focus, Achiever, Responsibility, Relator, Discipline

MAKING WHAT IF POSSIBLE | whatif.tamhsc.edu

To unsubscribe from this group and stop receiving emails from it, send an email to COM-

All+unsubscribe@lists.tamu.edu.

IR#0639_TX Baylor_000074
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From: Texas A&M Health - COM-Dean

Subject: Weekly Dean ACTS
Date: Friday, February 26, 2021 12:26:39 PM
Attachments: image005.pna

2021.2.26 - USMLE Medical Student & Residency Advisory Panel.pdf

2021.2.26 - COM & AMPLIFY Women"s Mentoring Circle.pdf

2021.1.29 - Curriculum Model.pdf

2021.2.26 - Cartoons.pdf

2021.3.4 - MMAC Speaker Series - Leadership Philosophy Collected Wisdom Along the Way.pdf

2021.2.26 - Cup of Coffee Training (3.11.21).pdf

2021.4.12 - MMAC Speaker Series - Law of Armed Conflict - Healthcare & Ethics in a Deployed Environment.pdf

APPRECIATION = COMMUNICATION — » TRANSPARENCY SHARED GOVERNANCE
WEEKLY UPDATES FROM THE OFFICE OF THE DEAN

Dear COM All,

| truly hope all of you have gotten past the worst of the affects from last week’s winter storm. | have the
following updates from this week for you:

e Second and third year medical students, please reach out to me via email at waer@tamu.edu if
you are interested in potentially being nominated from our College for the USMLE Medical Student
& Residency Advisory Panel. If selected, this is a great way to get national recognition. See
attached for details.

e COVID-19 updates
o Positivity numbers
= Employees (includes staff and sponsored residents) = 35
= Students (includes graduate and medical students, as well as undergraduate
students working in our labs) = 55

o We continue tracking multiple high-risk exposures as a result of disruption to usual living
conditions and activities from last week’s severe winter storm.

o As areminder, up to date information, algorithms, reporting checklists, and resources can
be found at the COM COVID-19 website: https://medicine.tamu.edu/coronavirus/

o Should you experience a COVID related exposure, symptoms, or positive result please
follow the appropriate arm of the COM (E/S/P) algorithm:
https://medicine.tamu.edu/coronavirus/algorithm-pdfs/com-symptom-positive-or-exposure

algorithm.pdf
m  This would include immediate completion of the mandatory TAMU COVID-19

Reporting Form: https://redcap.tamhsc.edu/surveys/?s=N38DRD4EMK
= As well as the COM COVID-19 Concern Reporting Form:

https://redcap.tamhsc.edu/surveys/?s=KWMN4YNF89
o Maroon Line Testing site:

= Provided service to 55 members of the Texas A&M System this last week.

IR#0639_TX Baylor_000075
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Texas A&M College of Medicine

Strategic

\ o —
Planning \ =L
Retreat V
MAY 7, 2021 /

All faculty, staff, and students are invited to

attend. Details will be available as the date
approaches. \




From: USMLE Secretariat <usmlesec@nbme.org>

Date: February 18, 2021 at 10:35:00 AM CST

Subject: Call for Nominations - USMLE Medical Student & Residency Advisory
Panel Reply-To: usmlesec@nbme.org

USMLE"®

o UNITED STATES MEDICAL LicENsiNG ExaminaTiON ®

Call for Nominations by March 4, 2021 -

USMLE Medical Student & Resident Advisory Panel

Dear USMLE Committee Members,

The United States Medical Licensing Examination® (USMLE®) program is seeking nominations
for the Medical Student and Resident Advisory Panel. The charge to the panel is to: 1) assist
USMLE staff in working through operational issues directly impacting the examinee
experience of the exam and 2) serve as a voice and resource to inform substantive policy
questions from or before official USMLE committees.

We are writing to ask if you would like to nominate a student from your program to
participate. This year, we are specifically in need of 2nd or 3rd year students, as we have a

few two-year terms on the panel to fill. These appointments would begin in Summer 2021
(June/luly) and end Summer 2023 (June/July). In addition to M.D. students, we are also in
need of D.O. and U.S. citizen international students.

More detailed information regarding the composition of the panel and its work is provided
below for your review as you consider this request. In terms of personal qualities, we are
seeking individuals who are collaborative, thoughtful, and respected by faculty and fellow
students; it is not necessary for them to be members of or active in leadership activities or
clubs.

If you have a student you feel would be an excellent candidate for this work, please
complete the nomination form and forward his or her name, contact information (e.g.,
email and/or phone number), medical school year, reason for nomination, and, if possible,
CV to USMLESec@nbme.org. Due to the size of the panel, we kindly request that you limit
your nomination to a single candidate.
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USMLE Medical Student & Resident Advisory Panel

Composition

15 members

Domestic M.D. and D.O. students and residents, as well as U.S. citizen international
students

One public member

Student members must have passed at least one USMLE examination; resident
members must have successfully passed all USMLE examinations.

Regional representation - members will be selected from 4 distinct regions to
provide an even distribution and representation of medical schools and
student/resident experience throughout the country (Northeast, South, Central,
Western)

Terms of Service

Role

1-year or 2-year term

At least one in-person meeting annually; these are typically held in the first quarter
of the calendar year

Additional meetings via conference call or webinar as needed

Panel will serve as an adjunct to the existing USMLE committee structure. Meeting
minutes and feedback from the panel will be regularly reported to the USMLE
Management and Composite Committees.

Topics the panel may be asked to address or weigh in on include strategic
enhancements to the USMLE, communication strategies to examinees, performance
feedback to examinees, the testing day experience of examinees, and changes in
USMLE policy.

Expenses

All meeting and travel expenses for panel members will be borne or reimbursed by
the USMLE program.

We hope you are willing to assist and support us in this endeavor and thank you in advance
for your consideration of our request. We are happy to answer any questions you may have
and look forward to hearing from you.

Sincerely,

MW

Amy Buono
Office of the USMLE Secretariat

NBME, 3750 Market Street, Philadelphia, PA 19104










ALVLIY

Howdy, Ags!

The Women's Resource Center (WRC) and the Aggie Women Network (AWN), a Constituent Network of
The Association of Former Students, have joined together to form the AMPLIFY | Women's Mentoring
Circle. The goal of AMPLIFY is to connect current female-identified Texas A&M University students with
former students in the Aggie Women Network whose professional and personal experiences align with
the student’s ambitions. During this semester-long program, participants will form mentor/mentee pairs
and be expected to maintain active communication with each other in order to define the mentee’s goals
and develop a plan to work toward those goals. To support the development of the mentee’s goals and
help expand all participants’ networks, the WRC and AWN will host monthly programs designed to both
help program participants get to know each other and create educational opportunities in order to teach
participants the skills they need to reach their goals. This semester, we have over 230 mentors with
backgrounds in veterinary medicine, chemistry, biology, allied health, law, medicine, business, marketing,
human resources, journalism, psychology, meteorology, engineering, education, economics, architecture,
food science, animal science, and many others. We have mentors that have done everything from
dolphin training to working on the Mars Rover. We are sure students will be able to find a mentor who
can help them with their goals for the semester and their future.

The application closes Wednesday, March 3.

APPLY TO BE A MENTEE

Mentee Benefits:

e Opportunity for career development
e Ability to expand your professional network
e Gain support while you navigate collegiate challenges

Mentee Qualifications:
e Be aTexas A&M University undergraduate, graduate or professional student

e Have a strong desire to develop and work toward academic, professional and/or personal goals
e Be willing to be an active participant in the AMPLIFY program



https://mentoring.tamu.edu/p/p21



Mentee Responsibilities:

o Attend AMPLIFY virtual events | All events are held in the evening
o Mentee Training: Thursday, Feb. 25 (will be recorded)
o March Madness Micro Habits: Wednesday, March 24
o Social and Celebration: Wednesday, April 14
e Meet with Mentor virtually, in-person (adhering to social distancing guidelines) or over the phone
at least once per month
o Commit to the program for one semester

If you have questions, please feel free to email the WRC Coordinator, Taylor Tyson-Knapp,
ttyson@studentlife.tamu.edu or call 979.845.8784.

Sincerely,

Taylor Tyson-Knapp | She/Her/Hers | Women'’s Resource Center Coordinator
Women'’s Resource Center | Division of Student Affairs | Texas A&M University
1257 TAMU | College Station, TX 77843-1257

ttyson@studentlife.tamu.edu | wrc.tamu.edu

OFFICES OF THE DEAN OF STUDENT LIFE | Supporting [YOU]















“T've had to be both hunter and gatherer.”





“Don’t worry. Fantasies about devouring the

doctor are perfectly normal.”






TEXAS A&M UNIVERSITY
A-M College of Medicine

Military Medicine Distinguished Speaker Series

LEADERSHIP PHILOSOPHY:
COLLECTED WISDOM ALONG THE WAY

Dr. Granger will provide an overview of his leadership philosophies, past, present and future based upon his
collected wisdom. Additionally, he will share his leadership thoughts on the future or new norm.

Major General Elder Granger, MD
US Army Retired

Thursday, March 4th, 2021
12pm -1 pm CST
Hosted via Zoom

Join Zoom Meeting
Meeting ID: 941 5836 4249
Passcode: 531102
Phone: 888.788.0099

e difference between a manager vs a leader.
4. Characterlze a leader of the future from a healthcare perspe

actlwty

The presentation tit

professional res

DISCLOSU
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GUP OF GOFFEE

CONVERSATIONS

Promoting Professionalism Through Enhancing Awareness

Excellence | Integrity | Leadership | Loyalty | Respect | Selfless Service

Enriching the Learning Environment through
Peer-to-Peer Awareness Conversations

Join us for an Interactive Cup of
Coffee Peer Messenger’

Training/Refresher Session

Thursday - March 11th, 2021

12 PM - 1 PM
Please do RSVP for this session

Learning Environment Enrichment Program

A

*Developed by the Vanderbilt Center for Patient and
Professional Advocac y

TEXAS A&M UNIVERSITY
College of Medicine
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Join Zoom Meeting
Meeting ID: 913 1256 5802

Passcode: 114669
Phone: 888.788.0099

~ Approved for AMA PRA Category 1 Credit™
LEARNING OBJECTIVES s e
At the conclusion of this activity, learners will be able to:
1.Describe the application of International Humanitarian Law as it relates to the governance of healthcare delivery in armed
conflict.
2.Explain the potential conflict medical’'s “Dual Agency” role plays in armed conflict.
3.Develop your personal approach to ethical challenges facing healthcare providers in armed conflict and humanitarian
scenarios.

ACCREDITATION:
Texas A&M University College of Medicine is accredited by the Accreditation Council for Continuing Medical Education to provide
continuing medical education for physicians.

DESIGNATION:
Texas A&M University College of Medicine designates the live internet activity for a maximum of 1 AMA PRA Category Credit™.
Physicians should claim only the credit commensurate with the extent of participation in the activity.

The presentation titled, "Law of Armed Conflict: Healthcare & Ethics in a Deployed Environment" has been designated by the Texas
A&M University College of Medicine for one and three-quarter hour of education in medical ethics and/or professional
responsibility.

DISCLOSURES:

None of the planners or speaker for this educational activity have relevant financial relationship(s) to disclose with ineligible
companies whose primary business is producing, marketing, selling, re-selling, or distributing healthcare products used by or on
patients.
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»  We will be open for testing appointments again next week on Tuesday and Thursday
from 12:00 PM to — 2:00 PM.
o Maroon line Vaccine clinic

= We continue to submit weekly requests to DSHS for allocations of vaccines.

= Your best options for vaccination are Walmart, Sam’s, and through Local Hubs.

= We are anxiously awaiting emergency use authorization of Johnson and Johnson
single dose viral vector vaccine.

= We anticipate FDA decision this weekend and hope it will alter current vaccine
distribution in Texas.

= Bryan/College Station M1s have been given the option to receive vaccine through
Brazos Center.

e Please join me in congratulating Dr. James Samuel in his election to Fellowship in the American
Academy of Microbiology. The Academy, the honorific leadership group within the American
Society for Microbiology, recognizes excellence, originality, service and leadership in the microbial
sciences. Dr. Samuel is among the top 65 fellows who were elected into the Academy this year.
This is a great honor and we are so proud of you.

e To our graduate students and medical students: Please see the attached from the TAMU
AMPLIFY Women’s Mentoring Circle as an additional opportunity for mentoring. Applications are
due March 3.

e Thank you to our Curriculum Committee, the working group members, and especially Dr.
Laura West as our Curriculum Committee Chair for achieving significant improvements to our
medical student curriculum. These improvements with bringing back a summer break for research
and/or military obligations is a huge achievement and truly a “You Said, We Did” moment.

o This model (attached) has:
= the core clerkship occurring within a one-year timespan and concluding by April of
the M3 year, as requested by clerkship leadership and Student Affairs to support
residency applications and
= a 10-week break between the M1 and M2 year, to support student opportunities in
research, clinical shadowing, volunteering, and supplemental curricula.

e | am pleased to let you know that Dr. Terri Kurz has been offered and accepted to be our
Assistant Dean for Faculty Development (this position was formerly held by Dr. Emily Wilson
who moved to the University of Southern Alabama for a career advancement opportunity). Dr. Kurz
will be reporting directly to Dr. Bill Griffith in his Interim Senior Associate Dean for Faculty Affairs
role. Congratulations Dr. Kurz, we are so proud of you!

e Thank you, Dr. Gul Russell, for providing the attached cartoons for some humor and levity.

o Please remember to register for our College of Medicine virtual annual strategic plan retreat on

Friday, May 7 from 8:30 AM to 1:30 PM. Pre-session working groups will be forming next month so
please look for these opportunities for all constituents of our College to lead change and
improvement of our strategic plan.

o Registration: https://calendar.tamu.edu/medicine/view/event/event_id/226367

IR#0639_TX Baylor_000076


https://calendar.tamu.edu/medicine/view/event/event_id/226367

SAVE THE DATE!

Texas A&M College of Medicine

Strategic
Planning

Retreat

MAY 7, 2021

All faculty, staff, and students are invited to
attend. Details will be available as the date
approaches.

e Thank you to all of our M1 Houston based EnMed students who participated in the town hall
earlier this week For those of you may have missed it, please see the recordlng of the session:

e As areminder, the COM Ombuds office is still available as a resource to all faculty and staff.
Although they cannot meet in person, they are accessible and can setup one-on-one meetings
over the phone and via Zoom. In addition, their office has a dedicated email where you can reach

them to setup a meeting at: com-ombuds@tamu.edu .

o Erin Herbrich (Staff Ombuds) is available to assist COM staff with any issues. We are
currently in the process of filling the Faculty Ombuds role.
o They are here to help with any of the following:
= Serving as a confidential outlet if a College of Medicine faculty or staff person
needs to verbally process an issue
= Being available within a timely manner to meet one-on-one with College of
Medicine faculty and staff
= Interfacing with the Texas A&M Ombuds where appropriate/indicated
= Working collaboratively to address learning environment concerns
= Being familiar with the College of Medicine and Texas A&M policies (such as Title
IX) and procedures

o https://medicine.tamu.edu/about/professionalism/ombuds.html

e Please take the time to fill out the TAMU Your Voice Matter’'s 2021 survey by March 7, 2021. This
survey is focused on climate and experience of all members of TAMU. This survey will specifically
help COM further identify our strengths and areas of improvement with regard to our climate,
experience, and overall learning environment.

e Upcoming events (fliers attached)
o Military Medicine Distinguished Speaker Series
m Thursday, March 4 from 12 pm — 1 pm CST

e Elder Granger MD, FACP, FACHE, MG, USA (retired)

e Topic: Leadership Philosophy: Collected Wisdom Along the Way
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= Monday, April 5 from 12 pm — 1 pm CST

e PK Carlton, Jr, MD, FACS, Lt Gen (Ret) USAF
e Details & flier coming soon

= Monday, April 12 from 12 pm — 1 pm CST (rescheduled from February 19)
e Lt Gen (USAF ret) Douglas J. Robb, DO, MPH

e Topic: Law of Armed Conflict: Healthcare & Ethics in a Deployed
Environment
o Cup of Coffee Training (rescheduled from February 18)
= Thursday, March 11 from 12 pm — 1 pm

¢ Dr. Geoffrey Kapler (Department Head for Molecular and Cellular Medicine) and myself were
accepted with a group of around 20 university wide participants for the TAMU Leading with
Dignity series. We have been participating every Friday for the past several weeks, and this
session is being led by author Dr. Donna Hicks and is based on her bestselling book Leading with
Dignity.

HOW TO CREATE A CULTURE THAT
BRINGS OUT THE BEST IN PEQPLE

Donna Hicks, Ph.D.

AUTHOR OF DIGNITY

o A few of the main take away points so far in the series is that leading with dignity requires:
= Knowledge of the inherent value and vulnerability of ourselves and others
= Knowledge of the power we have to affect others
= That dignity and respect go hand in hand
o In these ongoing challenging times, let’s all please remember to treat each other with
dignity and speak up in a respectful/professional manner if we feel that our dignity has
been violated. Thanks and more to come around this topic...

| hope that you all have a good weekend,
Amy Waer

Amy L. Waer, MD, FACS

Dean

Jean and Tom McMullin Endowed Deanship
Executive Dean of Education and Academic Programs
College of Medicine | Texas A&M University

8447 Riverside Parkway #3078

1359 TAMU | Bryan, TX 77807
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ph: 979.436.0223 | waer@tamu.edu
Strengths=Focus, Achiever, Responsibility, Relator, Discipline

MAKING WHAT IF POSSIBLE | whatif.tamhsc.edu

To unsubscribe from this group and stop receiving emails from it, send an email to COM-

All+unsubscribe@lists.tamu.edu.
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From: Texas A&M Health - COM-Dean

Subject: Weekly Dean ACTS
Date: Friday, February 12, 2021 3:21:43 PM
Attachments: 2021.2.5 - DEI Inaguration Program.pdf

2021.2.12 - Policy Review Grad Admission.pdf

2021.2.12 - Relationships In Medicine Panel (2.16.21).pdf
2021.2.12 - Wine Glass Order Form.pdf

2021.2.5 - Cup of Coffee Training (2.18.21).pdf

00O

APPRECIATION = COMMUNICATION ~ ®  TRANSPARENCY o SHARED GOVERNANCE

WEEKLY UPDATES FROM THE OFFICE OF THE DEAN

Dear COM All,

| hope you are all doing well and staying safe and warm regarding this inclement weather. | have the following updates for
you from this week.

e COVID-19 updates
o Positivity numbers
= Employees (includes staff and sponsored residents) = 33
= Students (includes graduate and medical students, as well as undergraduate students working in
our labs) = 52
o Maroon Line Testing Site
= Performed 84 tests on the HSC Bryan campus this week
= Will be closed next week due to inclement weather
= Potential for opening testing windows later in week pending improvement in forecast
= Should you encounter a problem scheduling a TAMUS COVID-19 test next week in BCS, please
contact Dr. Carpenter
o Maroon Line Clinic
= Delivered second doses of Moderna COVID-19 vaccine to individuals from the initial January clinic
= Facilitated vaccination of additional phase 1A members of our COMmunity with our HSC Vaccine
Task Force partners at the College of Pharmacy
= Preparing for additional vaccine administration events pending additional allocation of primary
vaccine doses from Tx DSHS

e Please join me in congratulating Dr. Timothy B. Boone, Chairman, Department of Urology and Director of the
Houston Methodist Education Institute, on receiving the Southwestern University Medal of Honor. Dr. Boone is a
1977 graduate of Southwestern, where he continues to be a valued member and benefactor of the Southwestern
community, through mentoring current students and offering research internship opportunities, as well as
previously serving as the chair of the Science Center Advisory Council for the new Fondren—Jones Science Center.
We are honored to celebrate this lifetime achievement with you, Dr. Boone and even more honored to have you as

our Houston Campus Dean!

e Thank you to our COM Diversity, Equity, & Inclusion (DEI) office for last Friday’s DEI Committee Inauguration
Ceremony, and thank you to all of you who have served on the outgoing committee and will continue to serve on
the incoming committee (please view attached).
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TEXAS A&M HEALTH SCIENCE CENTER

DEI Committee Inauguration Ceremony

Welcome Address:

DEI Video Presentation:

February 5th, 2021

12:00pm-1:00pm

Recognition of Outgoing Committee:

Inauguration of New Committee:

New Committee Meeting- Call to order:
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Outgoing Committee Members

Angie Hairrell

Avery, Andrew N
Beck, Mary L.
Chance, Erica
Churion, Kelly Ann
Dewsnap, Michael A
Florez Arango, Jose F
Glaser, Shannon S
Jun-Yuan Ji

Kidder, Kevin Edgar
Kurz, Terri L
Maldonado, Filomeno G
Meely, Nemika M
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Incoming Committee Members

Representing B/CS Campus
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Brakora, Katherine
Castro, Arthur
Florez-Arango, Jose
Meschke, Kim,
Wilson, Van

Representing Dallas Campus
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Aduba, Ifeoma,
Hlaing, Crystal
Joseph, Jason
Mandel, Eli,
Riley, Kimberly

Dr. Francis Achike
Ashley Winterrowd
Dr. Amy Waer
Dr. Amy Waer

Dr. Francis Achike

Milman, Robert M
Powell, Alexandra D
Preciado, Fernanda
Ramy, Maya
Sanjukta Chakraborty
Shelton, Cassie
Smith, Sonny
Threadgill, Deborah S
Vasquez, Fernando
Waer, Amy

Wilson, Emily
Wilson, Van G
Wright, Amy

Representing Houston Campus
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Dziedzic, Janiece
Murray, lan
Sanchez, Ruth
Shah, Ruby
Wright, Amy

Representing Round Rock Campus
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Nelson, Avery
Herbrich, Erin,
Kurz, Terri
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Representing Temple Campus
«+» Cable, Christian

¢ Daniels, Don

«»+ Essani, Rahila

% Lezama, Maybelline

% Lynce, Loria

Representing Local Community
+» Hutka, Kelli

+» Lane, Cleveland
Representing Students
«»* Oruebor, Jennifer
< Powel, Alex

Representing the Deanery
% Dean of DEI (Achike Francis)

Ex-officio
¢ Chair Admissions Committee (Brandt, Paul)

K/

+» Dean of Admissions (Maldonado, Filomeno G)






College of Medicine (COM) Medical Science Graduate Program (MSGP) Policy for Review of
Graduate Admission Applications—Bryan/College Station Campus
January 2021

Overview

The Medical Science Graduate Program (MSCI) admits students Ph.D. degree once a year. What
follows is the policy as it relates to the admission of Ph.D. applicants at the Bryan/College
Station (BCS) campus.

The process of screening graduate applicants in BCS is the responsibility of the Graduate
Admissions Committee (GAC), which is a sub-committee that reports to the College of
Medicine’s Graduate Program Executive Committee (GPEC). The GAC is composed of
representatives of the Basic Science department with two members each from Medical
Physiology (MPHY), Microbial Pathogenesis and Immunology (MPIM), Molecular and Cellular
Medicine (MCMD), Neuroscience and Experimental Therapeutics (NEXT), and, currently, a
single member from Psychiatry (PSYC). This composition ensures that the interests of ALL COM
Basic Science faculty in BCS are represented. The goal of the GAC is to recruit the top
applicants to the COM MSCI, irrespective of research interest or department of interest, to
conduct their dissertation research with an added emphasis of providing opportunity for
underrepresented candidates. As such, recruitment is aligned with positioning the COM MSCI
to be competitive for training grants.

Recruitment of Ph.D. students is dictated by the monies budgeted for MSCI. Annually this is
enough to cover an average of 8 BCS students over a two-year period. We also submit
applications for diversity fellowships that can add one additional student.

Process

Applications begin arriving in August and are evaluated starting in October and continuing into
November and December. Applications are ranked based on quality with a special emphasis on
research experience, GPA, and letters of reference. The GAC meets several times in the fall to
discuss the applications and determine the pool of candidates to invite for interviews. COM
graduate faculty are recruited to interview candidates, are provided with the applications for
the invited students they are to interview, and are asked to provide evaluations after their
meeting(s). Input from current graduate students, who are actively involved in the recruitment
process, are also factored into the evaluation of the visiting candidates.

The applicants are then ranked following their visit and discussed further by the GAC. Feedback
received from the faculty interviews, as well as content from the current graduate students, is
factored into this process. A final ranked list is assembled and, based on the number of slots
available for that year, the appropriate numbers of offers are made. In general, ¥~50% of the
offers extended are accepted.





Availability of graduate applications

Other than faculty that serve on the GAC, applications of invited candidates are provided to the
faculty members who are interviewing the student. Upon request, applications of invited
candidates may be made available to faculty members who interview students or upon request
to the Assistant Dean of Graduate and the GAC if faculty members have a legitimate
educational interest (i.e., interest and finances to potentially train a Ph.D. student).

After and offer letter is issued and the acceptance is received, all incoming student application
packets are available to COM graduate faculty with legitimate educational interests.

Applicant information is considered confidential per Texas Legislation (House Bill 4046) and
should be treated as such.






WOMEN IN MEDICINE & MED PRIDE
PRESENT:
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(Medicine Panel

Join us for a Q&A about balancing a
personal and professional life in the
medical field!

FEBRUARY 16 | 7 PM

Brandon Williamson, MD Crystal Higginson, MD

Meredith Williamson, PhD Heather Saffel, MD
Mark Riley, MD Andrea Dunn, MD
Jane Riley, NP Garrett Dunn, MD
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TAMSA Women in Medicine
FUNDRAISER

Due Date:
Friday, February 19, 2021

Stemless Wine Glass

1 Glass - S10
2 Glasses - $15
4 Glasses - S25
Each additional glass (after 4) is $7.00

‘.‘

N/

Name: Campus:

Number of Wine Glasses: Total Payment:

Please submit order forms and payment to: Rachel Hohlt (BCS), Donna Shipp (Temple)

For RR, Houston and Dallas Campuses, please e-mail order forms to RKHohlt@tamu.edu
and send payment to:
Rachel Hohlt
COM-Student Affairs
8447 Riverside Pkwy
Bryan, TX 77807

Cash or Checks accepted
Please make checks payable to TAMSA - WIM



mailto:RKHohlt@tamu.edu



\ Y.
ft b

-

1 GLASS FOR $10, 2 FOR $15,4 FOR $25

Support Women in Medicine v






GUP OF GOFFEE

CONVERSATIONS

Promoting Professionalism Through Enhancing Awareness

Excellence | Integrity | Leadership | Loyalty | Respect | Selfless Service

Enriching the Learning Environment through
Peer-to-Peer Awareness Conversations

Join us for an Interactive Cup of
Coffee Peer Messenger’

Training/Refresher Session

Thursday - February 18th, 2021

12 PM - 1 PM
Please do RSVP for this session

Learning Environment Enrichment Program

A
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e | am so pleased to let you know that Dr. Farida Sohrabji (our Interim Department Head for NExT) has officially
been approved by Texas A&M to hold the Cox Endowed Chair position. Thank you to Dr. James Samuel and the
search committee members who led this process for our College. Congratulations, Dr. Sohrabji!

e COM Medical Science Ph.D. Graduate Program Recruitment
The Bryan/College Station Graduate Admissions Committee (GAC) hosted applicants to the PhD Program in
Medical Sciences via Zoom on January 29-30, 2021. Following their interviews and feedback received from the
faculty and current Ph.D. students, the GAC made 15 offers to a cohort of talented students. A big thanks to the
GAC, co-chaired by Dr. Jason Karpac and Dr. A. Phillip West, for identifying outstanding candidates to the
MSCI Graduate Program. Thanks also to all the faculty and Ph.D. students who met with students, as well as
to Dr. Carol Vargas and her office for assisting in the coordination of this event. We are excited about recruiting
these outstanding candidates to the College of Medicine. A document that outlines the recruitment process as
configured by the GAC and GPC, including the application review and the availability of student applications to
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the graduate faculty, is attached.

Over the past weekend, Dr. Gloria Conover, our Director of Medical Student Research, was a panelist
representing the College of Medicine in the Sling Health Design Review 2. The other panelists were Dr. Marcia
Ory from the School of Public Health, Dr. Lynne Opperman from the College of Dentistry, and Drs. Heather
Lewis and Saurabh Biswas from the College of Engineering. The panelists provided constructive live feedback
to the nine cross-disciplinary student teams currently working on research projects that propose engineering
solutions centered on addressing healthcare problems. Congratulations tc

being involved in innovative cross-disciplinary projects.

Congratulations to our medical students who participated in our Annual Medical Research Colloquium (MRC),
sponsored by the Office of Medical Student Research Education. The 34 poster and oral talks presented this week
during our 2021 MRC, exemplifies the tenacity and grit of medical students and their faculty mentors to strive for
excellence in medical research that will improve patient disease outcomes. The MRC Organizing Committee
thanks our amazingly inspirational Physician Investigators Keynote Speakers, Dr. Bhargavi Patham from Houston
Methodist, and Dr. Barbara W. Trautner from Baylor College of Medicine. The Committee is also very grateful to
all the judges who dedicated their time and effort to support the breath of scholarly research activity presented by
our medical students and make the Virtual 2021 MRC a great success!

Texas A&M Health has a new photo repository with images that you can use for websites, PowerPoint
presentations, and other communications you make create on behalf of the college. Please bookmark the link for
later use: https://tamuhealth.photoshelter.com/index. Those with a Texas A&M NetID can log in through SSO to
download photos.

The Learning Environment Enrichment Program (LEEP) would like to remind everyone of a university-wide
survey that runs from now until March 7. In short, the survey Your Voice 2021 assesses campus climate, safety,
belonging and success. They want to hear from all students (including MD, PhD, master’s, etc.), faculty and staff to
understand everyone's perspectives on their Texas A&M experience.

Reveille X is now in BCS training to take over for Reveille IX at the end of this semester in case you missed this
announcement:
o https://today.tamu.edu/2021/02/05/texas-am-announces-selection-of-mascot-candidate/?
utm_medium=email&utm_source=maestro&utm_campaign=campus-notification&utm_term=mascot-

candidate&utm_content=email

Past event recordings, for your reference:
o Thursday, February 4: Alumni Leadership Series on a career in Psychiatry featuring Dr. Aekta Malhotra,
MD, MS Class of 2016.

= https://mediasite.tamu.edu/Mediasite/Play/42b849233d544b14a0bbe3f863f11dd51d
o Monday, February 8: COM Graduate & Medical Students: Check In Meeting
= (start at 1 min 45 seconds) https://drive.google.com/file/d/118u9YiGOh23IneT1ZPH-
dr43xfiN1CMf/view?usp=sharing

Upcoming events to save on your calendars
o Tuesday, February 16 at 7 pm
= Women in Medicine and Med Pride will be hosting a Relationships in Medicine Panel. The
details are attached, which includes the 5 couples who will be panelists. The Zoom information
is:

e https://tamu.zoom.us/j/91820331486?pwd=R3JSTXdveFRvaXdjdE10VkR1ZkF1dz09
e Zoom Meeting ID: 918 2033 1486
e Passcode: 640254
o Wednesday, February 17 from 5:15 pm — 6:45 pm
= Session #2 of Aggie Medical Education Book Association (AMEBA). All COMmunity members

(faculty, staff, residents, students [COM, GRAD etc.]) are encouraged to attend (contact Selena
Mares at mares@tamu.edu to join and claim a book). ZOOM information is sent directly to
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participants. It’s casual, it’s fun...it’'s AMEBA.

SIMON SINEK’S
START WITH WHY

a.m.e.h.a.

agzie medical education
book assodation

SESSION #2: PART Il
FEBRUARY 17,2021
5:15-6:45PM

-t el

o Thursday, February 18 from 12 pm — 1 pm
= Cup of Coffee Peer Messenger Training (details attached)
o Friday, February 19 — Monday, February 22
= Black Men in White Coats Documentary Screening: You can RSVP via this website, and then
you will get a link to sign up to watch the film. There will be a panel discussion (TBD) where you
can participate in lively discussions.
Now through Friday, February 19
= Women in Medicine, is holding a Wine Glass Fundraiser where they are selling stemless wine
glasses with the Health Science Center logo. Please find both the advertisement flyer and order
form with pricing information attached.
o Now (until sold out)
= The COM Grad Student Org (GSO) is running a College of Medicine car decal fundraiser to help
support events put on by their organization. They currently have 3 car decal designs, each priced
at $8. The designs can be viewed in this Google form where orders can be placed.

(e}

e Lastly, | am happy to let you all know that | was accepted into the Texas A&M Leading with Dignity
Development Program and look forward to learning more around this topic, which | will report back out to all of
you.
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APPRECIATION o COMMUNICATION — » TRANSPARENCY * SHARED GOVERNANCE
WEEKLY UPDATES FROM THE OFFICE OF THE DEAN

Dear COM All,
This was another successful week for our College. Please see the below updates:

e CST*R Grand Rounds occurred on Tuesday with a great turn out. The topic was:
o “Some Thoughts on Clinician / Scientist Collaboration”
o Featuring Bradley K. Weiner, MD, FAOA
m Professor, Weill Cornell Medical College and Houston Methodist Institute of
Academic Medicine
»  Adjunct Professor, Texas A&M University
= Vice Chairman, Residency Program Director, and Chief of Spinal Surgery:
Orthopaedics, Houston Methodist Hospital
m Business Practices Officer, Methodist Hospital Research Institute
m Director, Center for Regenerative Medicine Research Laboratories
o For those of you unable to watch the session live, please see the below link:
» https://mediasite.tamu.edu/Mediasite/Play/d9b6ea64c64c495ea86847a552be730b1d

e COVID-19 updates
o Positivity numbers
= Employees (includes staff and sponsored residents) = 33
= Students (includes graduate and medical students, as well as undergraduate
students working in our labs) = 49
o The Maroon Line Testing Site performed 96 tests this week.
o The COM COVID-19 Working Group continues to promote opportunities for advancement
in clinical learning for our students. They are developing and vetting algorithms for those
in clinical roles that take into account the benefit of added protection from achieving full

IR#0639_TX Baylor_000084


mailto:com-dean@tamu.edu
https://mediasite.tamu.edu/Mediasite/Play/d9b6ea64c64c495ea86847a552be730b1d

Comparing three Covid-19 vaccines: Pfizer, Moderna, J&J https://www.statnews.com/2021/02/02/comparing-the-covid-19-vaccines...

2 of 12

STAT

Comparing the Covid-19 vaccines developed by Pfizer,
Moderna, and Johnson & Johnson

By Helen Branswelll @HelenBranswell?

February 2, 2021

CVS registered pharmacist Ken Ramey prepares to give a Covid-19 vaccine at the Isles of Vero Beach
assisted and independent senior living community in Vero Beach, Fla. Wilfredo Lee/AP

In an 1deal world, a pandemic vaccine could be delivered in a single
shot, so supplies could be stretched to cover a lot of people. It would
trigger no side effect more significant than a sore arm. And it would be
casy to ship and store.

Soon, it seems, this ideal of a Covid-19 vaccine will be within reach.
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Last Friday, Johnson & Johnson announced that a one-dose vaccine
being developed by its vaccines division, Janssen Pharmaceuticals, had

been shown to be 66% protective? against moderate to severe Covid
infection in a multicountry study. But, importantly, it was 85% effective
in protecting against severe disease. And there were no hospitalizations
or deaths among people in the vaccine arm of a large clinical trial.

Overall efficacy varied a bit geographically, especially in South Africa,
where a new variant appears to evade to some degree the immunity
induced both by infection and by Covid vaccines, which were designed
to target earlier strains of the SARS-CoV-2 virus.

Johnson & Johnson said it will apply to the Food and Drug
Administration for an emergency use authorization this week. That
means sometime later this month or early in March its vaccine will likely
start to be used in the United States, though the company is not expected
to be able to supply substantial numbers of doses until April.

Earlier STAT published a head-to-head comparison of the vaccines

developed by Pfizer and its partner, BioNTech®, and by Moderna’,
which have been in use in the country since December. We’re updating it
here with information about the J&J vaccine, with the caveat that some
data from this likely new entry to the U.S. vaccination program haven’t
yet been made public.

Please note that in the initial rollout of vaccine, individuals are unlikely
to be offered a choice of which vaccine they want. Supplies are too
scarce. The vaccine available at the place where you are being
vaccinated is the one you’ll get.

Vaccine types
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The Pfizer and Moderna vaccines are made using messenger RNA, or

mRNAS8, a technology that delivers a bit of genetic code to cells — in
effect, a recipe to make the surface protein (known as spike) on the
SARS-2 virus. The proteins made with the mRNA instructions activate
the immune system, teaching it to see the spike protein as foreign and
develop antibodies and other immunity weapons with which to fight it.

The J&J vaccine uses a different approach. It is what’s known as a viral
vectored vaccine. A harmless adenovirus — from a large family of
viruses, some of which cause common colds — has been engineered to
carry the SARS-2 spike protein and to introduce the spike to the immune
system, prompting it to recognize SARS-2 and protect against it. J&J
used this same approach to make an Ebola vaccine that has been
authorized for use by the European Medicines Agency.

Target population

The Pfizer vaccine has been authorized for use for people aged 16 and
older. Moderna’s has been cleared for use in people 18 and older, though
the company 1s now testing its vaccine in 12- to 17-year-olds. J&J’s
vaccine has been tested in people 18 and older, so for the time being, this
vaccine won’t be available for use in children and teens under 18 either.

Vaccine efficacy

The Pfizer and Moderna vaccines have shown astonishing — and
essentially equivalent — degrees of efficacy, at least in the early stages
after vaccination.

The Pfizer vaccine showed efficacy of 95% at preventing symptomatic
Covid infection after two doses. The vaccine appeared to be more or less
equally protective across age groups and racial and ethnic groups.
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The Moderna vaccine was 94.1% effective at preventing symptomatic
Covid-19, after the second dose. The vaccine’s efficacy appeared to be
slightly lower in people 65 and older, but during a presentation to the
Food and Drug Administration’s advisory committee in December, the
company explained that the numbers could have been influenced by the
fact there were few cases in that age group in the trial. The vaccine
appeared to be equally effective across different ethnic and racial groups.

But comparing efficacy in those vaccines to the efficacy of Johnson &
Johnson’s is challenging because of differences in the designs of the
Phase 3 clinical tests — essentially the trials were testing for different
outcomes. Pfizer’s and Moderna’s trials were testing for slightly
different criteria, with Pfizer counting cases from seven days after
receipt of the second dose of vaccine and Moderna waiting till day 14 to
start counting cases. Both tested for any symptomatic Covid infection.

J&J, by contrast, sought to determine whether one dose of its vaccine
protected against moderate to severe Covid illness — defined as a
combination of a positive test and at least one symptom such as
shortness of breath, beginning from 14 or 28 days after the single shot.
(The company collected data for both.)

Because of the difference in the trials, making direct comparisons is a bit
like comparing apples and oranges. Additionally, Pfizer and Moderna’s
vaccines were tested before the emergence of troubling new variants in
Britain, South Africa, and Brazil. It’s not entirely clear how well they
will work against these mutated viruses.

The J&J vaccine was still being tested when the variants were making
the rounds. Much of the data generated in the South African arm of the
J&J trial involved people who were infected with the variant first seen in
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South Africa, called B.1.351.

The J&J one-dose vaccine was shown to be 66% protective against
moderate to severe Covid infections overall from 28 days after injection,
though there was variability based on geographic locations. The vaccine
was 72% protective in the United States, 66% protective in South
America, and 57% protective in South Africa.

But the vaccine was shown to be 85% protective against severe disease,
with no differences across countries (eight) or regions (three) in the
study, nor across age groups among trial participants. And there were no
hospitalizations or deaths in the vaccine arm of the trial after the 28-day
period in which immunity developed.

It’s not yet known if any of these vaccines prevent asymptomatic
infection with the SARS-CoV-2 virus. Nor is it known if vaccinated
people can transmit the virus if they do become infected but don’t show
symptoms.

Number of doses/amounts of vaccine per dose

Both the Moderna and the Pfizer vaccines require two shots: a priming
dose, followed by a booster shot. The interval between Moderna doses is
28 days; for the Pfizer vaccine, it’s 21 days.

Each dose of Pfizer’s contains 30 micrograms of vaccine. Moderna went
with a much larger dose of vaccine, 100 micrograms. It means the
company is using a little more than three times as much vaccine per
person as Pfizer is. And yet, they aren’t getting better results. The
government’s vaccine development program, formerly called Operation
Warp Speed, has asked Moderna to test if it could lower the dosage of its
vaccine without eroding the vaccine’s protection.
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The J&J vaccine is, as mentioned, a single-dose vaccine. The company is
also testing a two-dose regimen, with the two shots given eight weeks
apart. The results from that 30,000-person trial aren’t expected until
sometime in May.

Side-effect profile

In the vernacular of vaccinology, vaccines that trigger a range of
transient side effects in a lot of recipients are known as reactogenic.

All of these vaccines — 1n fact, most if not all the Covid-19 vaccines
that have reported data so far — fall into the reactogenic category. The
Advisory Committee on Immunization Practices, an expert panel that
helps the Centers for Disease Control and Prevention set vaccination
policies, has advised hospitals they may want to stagger vaccinations
among employees — for instance, don’t vaccinate all emergency room
staff at the same time — in case some feel too unwell to work the day
after being vaccinated.

The most common side effects are injection site pain, fatigue, headache,
muscle pain, and joint pain. Some people in the clinical trials have
reported fever. Side effects are more common after the second dose;
younger adults, who have more robust immune systems, reported more
side effects than older adults.

To be clear: These side effects are a sign of an immune system kicking
into gear. They do not signal that the vaccine 1s unsafe. To date there are
no serious, long-term side effects associated with receipt of these
vaccines, which will be closely monitored as their use expands.

There have been reports of severe allergic reactions to the mRNA
vaccines. Both the Pfizer and Moderna vaccines appear, on rare
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occasions, to trigger anaphylaxis!?, a severe and potentially life-
threatening reaction. People who develop anaphylaxis must be treated
with epinephrine — the drug in EpiPens — and may need to be
hospitalized to ensure their airways remain open. The CDC says people
should be monitored for 15 minutes after getting a Covid-19 shot, and 30
minutes if they have a history of severe allergies.

It will take time to come up with a firm estimate of how frequently this
side effect occurs. The most recent data from the CDC suggest that
anaphylaxis occurs at a rate of about 2.1 cases per one million doses
given of the Moderna vaccine, and 6.2 cases per million doses of the
Pfizer. Many of the people who have developed anaphylaxis have a
history of severe allergies and some have had previous episodes of
anaphylaxis.

To date the J&J vaccine has not been associated with anaphylactic
reactions.

Safety for those who are pregnant or lactating

None of the vaccines has been tested in these two groups.

Moderna has completed animal studies the FDA demanded of
manufacturers; these studies look for evidence that the vaccine might
harm the pregnancy or the developing fetus. The company said it saw no
such signals.

Pfizer has only interim data from its animal studies, but said it saw no
concerning signs either.

The CDC recommends!® until those studies are conducted, the choice of
whether to get vaccinated should rest with the person who is pregnant or
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lactating. This is a more permissive stance than has been taken in some
countries, which have said people who are pregnant should not be
vaccinated with these vaccines.

The J&J vaccine hasn’t yet been through the regulatory process, so it’s
too early to say what the FDA and the CDC will recommend. The
company plans to include pregnant women in clinical trials in the near
future, a spokesman told STAT.

Storage requirements

The mRNA vaccines require an elaborate cold chain, the term used to
describe the conditions under which vaccines must be stored during
distribution and when they are in the doctors’ offices, pharmacies, or
public health clinics where they’ll be administered.

The J&J does not, which means this vaccine can be given easily
anywhere, once supplies are adequate. Doctors’ offices, pharmacies,
mass vaccination sites, public health clinics — this vaccine will be much
easier to use. It can be stored for at least three months at the temperature
of a regular refrigerator.

Of the mRNA vaccines, Moderna’s is far easier to use than Pfizer’s. For
starters, Moderna’s must be shipped at -4 Fahrenheit; Pfizer’s must be
shipped and stored at -94 Fahrenheit. The former is the temperature of a
regular refrigerator freezer; the latter requires special ultracold freezers.
Doctors’ offices do not have ultracold freezers; neighborhood
pharmacies don’t either.

After thawing, a vial of the Pfizer vaccine must be used within five days;
Moderna’s is stable at fridge temperature for 30 days and at room
temperature for 12 hours. STAT asked J&J how long its vaccine will last
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once a vial has begun to be used, but so far the company has not
provided that information.

Minimum purchase order

The ultracold storage requirement is not the only challenging aspect of
the Pfizer vaccine. The minimum amount of vaccine a location can order
1s 975 doses. A large teaching hospital might need several of those. But
there are plenty of places across the country that don’t need 975 doses to
vaccinate the people currently eligible for vaccination — health workers
and nursing home residents. This is the vaccine that needs to be kept at
-94 F. The minimum order size will limit the locations in which this
vaccine can be used.

The Moderna vaccine’s minimum order is 100 doses, a much more
manageable number.

STAT asked J&J what its minimum order will be; it declined to say.

The Pfizer vaccine is shipped in six-dose vials. Moderna’s vaccine
comes in 10-dose vials. J&J’s vaccine will be packaged in five-dose
vials.

Durability of protection

Figuring out how long the protection provided by any of these vaccines
will last will take time. It’s going to involve periodic blood draws from
some volunteers to see what their antibody levels look like, though a
decline in antibody levels doesn’t necessarily equate to loss of
protection.

But a large part of this work will involve watching for reports that
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people who were immunized are starting to contract Covid in larger
numbers, a development that would probably lead to recommendations
to give people booster shots at some yet-to-be-determined interval.

About the Author

Helen Branswelll

Senior Writer, Infectious Disease

Helen covers issues broadly related to infectious diseases, including

outbreaks, preparedness, research, and vaccine development.
@HelenBranswell 2

Links

. https://www.statnews.com/staff/helen-branswell/
. https://twitter.com/HelenBranswell
. https://www.parsintl.com/publication/stat/
. https://www.statnews.com/2021/01/29/jj-one-dose-covid-vaccine-is-66-effective-
a-weapon-but-not-a-knockout-punch/
5. https://www.statnews.com/2021/01/21/how-teladoc-is-teeing-itself-up-to-dominate-in-
telehealth-after-the-pandemic-subsides/
6. https://www.statnews.com/2020/12/11/fda-grants-historic-authorization-to-a-covid-19-
vaccine-setting-stage-for-rollout/
. https://www.statnews.com/2020/12/18/fda-eua-moderna-vaccine-covid19/
8. https://www.statnews.com/2020/10/26/mrna-vaccines-face-their-first-test-in-the-fight-
against-covid-19-how-do-they-work/
9. https://www.statnews.com/2021/02/02/artificial-intelligence-pain-health-disparities/
10. https://www.statnews.com/signup/
11. https://www.statnews.com/privacy/
12. https://www.statnews.com/2021/01/22/cdc-reports-rare-allergic-reactions-to-modernas-
covid-19-vaccine/
13. https://www.cdc.gov/coronavirus/2019-ncov/vaccines/recommendations/pregnancy.html

14. h tps://www.statnews.com/topic/coronavirus/
15. h tps://lwww.statnews.com/topic/vaccines/

W DN P

\l

11 of 12 2/3/2021, 2:25 PM










From: BSWH BOARD OF DIRECTORS OFFICE
Date: Wednesday, February 3, 2021 at 1:58 PM
Subject: Sad news - Dr. Holguin

Dear Colleagues,

It is with much sadness that | inform the Dept of Medicine that a beloved physician leader, Dr. Mark
Holguin, passed away on January 31, 2021. Dr. Holguin’s roots at BSW Temple run deep. He graduated
from the Texas A&M College of Medicine in 1982 and later completed his internal medicine training
here from 1982-1985. He then completed his hematology and oncology training at the University of
Utah from 1985-1989. He stayed on as faculty at the University of Utah before returning to Temple in
August of 1998 to join the Division of Hematology/Oncology. He later was named Division Director in
November of 2012. He is known for his calm and wise demeanor not only at the bedside but also as
an educator, mentor, leader, and friend. He is sorely missed, and | know that so many trainees and
colleagues will continue to carry his legacy forward as he so graciously poured himself into his team.

| would like to offer my condolences to those in the department who were closest to Dr. Holguin. Please
know that you are in my thoughts and prayers.

A service in his memory is planned for later in the spring. For now, his arrangements are being handled
by Hewitt-Arney funeral home where his obituary will soon be posted. The online obituary will provide a
place to leave thoughts or memories that you would like to share with his family.

Please join me as we remember his family and support them during this difficult time.

With sympathy,
Tresa

Tresa McNeal, MD, FACP, SFHM
Interim Chair, Department of Medicine
BSW Medical Center — Temple

| commit to serving patients & the healthcare team so that patients and members receive top quality care and great
communication that | would want for my friends & family.










Covid Vaccine Update

COM Faculty Meeting
February 2, 2021
Dr. Sam Hogue





HSC Vaccine Task Force

* Lead HSC VP Olga Rodriguez
* Meeting every Friday since Dec 11, 2020

 Members:
 School Public Health: Gerard Carrino

* Co
* Co
* Co
* Co

ege of Dentistry: Cherri Kading
ege of Medicine: Sam Hogue

ege of Nursing: Ann Utterback
ege of Pharmacy: Asim Abu-Baker

 Houston IBT: Peter Davies





Primary Objective of Task Force

« Get 1A students and faculty across all campuses
and colleges involved in direct patient care
vaccinated

« Heavy reliance on Affiliates CHI St. Joseph,
Methodist, BSW, Seton and St. Davids

« 1st step HSC applications for vaccine provider
status

* Moderna verse Pfizer storage cold chain issues

 For coordination and application as provider DSHS
(Texas Department of State Health Services)





Emergency Use Authorization

 Vaccines authorized for use under an EUA
cannot be mandated. Every person has the
right to refuse the vaccine

* Need to promote professional role modeling
* Need to advocate for receiving vaccine

* The vaccine is free to individuals no one
denied on lack of ability to pay There is no co-
pay or administration fee charged to
individuals.(Insurance may be charged for
administration)





Texas DSHS Goals and priorities

Protecting health care workers who fill a critical role in caring

for and preserving the lives of COVID-19 patients and

maintaining the health care infrastructure for all who need it.

Protecting front-line workers who are at greater risk of
contracting COVID-19 due to the nature of their work providing
critical services and preserving the economy.

Protecting vulnerable poRuIations who are at greater risk of
severe disease and death if they contract COVID-19.

Mitigating health inequities due to factors such as
demographics, poverty, insurance status and geography.

Data-driven allocations using the best available scientific
evidence and epidemiology at the time, allowing for flexibility for
local conditions.

Geographic diversity through a balanced approach that
considers access in urban and rural communities and in
affected ZIP codes.

Transparency through sharing allocations with the public and
seeking public feedback.





DSHS lessons learned from H1N1

* After reviewing H1N1 lessons learned, DSHS
determined that the public/private partnership
approach was the best COVID-19 vaccine
distribution model. This approach harnesses more
resources and improves the state’s ability to target
certain populations based on regional and local
assessments. Under the public/private partnership
model, providers will indicate the number of
vaccines needed, the demographics and sizes of
their patient populations; and in turn, DSHS will
coordinate and allocate the vaccine while
communicating with established vaccine
distribution centers.





Texas Vaccine Allocation Priority

* Phase 1a of the plan is divided into 2 Tiers.

 The first tier focuses on healthcare workers with direct
and indirect exposure to potential infection; hospital staff,
EMS, home care staff, etc.; and long-term care staff and
residents. Vaccination of the first tier has begun.

« The second tier focuses on staff in outpatient care offices
who interact with symptomatic patients, and others. For
more detail, please see the DSHS document Covid
Vaccine allocation principles attached

* Phase 1b focuses on essential workers (law enforcement,
teachers, food distributors, food handlers) and people at
increased risk for COVID-19, including those > 65 years
?Id. II_t is anticipated to occur on a January to February

imeline.

* Phase 2 will continue Phase 1A and 1B vaccination and
initiate focus on the general population. It is anticipated to
occur on a February to April timeline.

* Phase 3 will involve the continued vaccination of the
%eneral population. It is anticipated to occur on a May to
ctober timeline.





PHASE 1B

Texas Phase 1B Vaccine Priorities
People 65 years of age and older

People 16 years of age and older with at least one chronic
medical condition that puts them at increased risk for severe
|IIn$|$s j;:rodmt the virus that causes COVID-19, such as but

not limited to:

Cancer
Chronic kidney disease
COPD (chronic obstructive pulmonary disease)

Heart conditions, such as heart failure, coronary artery
disease or cardiomyopathies

Solid organ transplantation

Obesity and severe obesity (body mass index of 30 kg/m2
or higher)

Pregnancy
Sickle cell disease
Type 2 diabetes mellitus





Current Texas effort

e 2 million doses administered in Texas to date
* 1/13 eligible Texans vaccinated
 Severe limit on vaccine doses

 Brazos Center is the local HUB and want to
reach 1,000 + vaccines/day

* They are expected to receive 5,000 doses
soon










Consent Questions

Are you feeling sick today?
Have you ever received a dose of COVID-19 vaccine?
If yes, which vaccine product? Pfizer and Moderna Not interchangeable

Have you ever had a severe allergic reaction (e.g. anaphylaxis) to something? For
example, a reaction for which you were treated with epinephrine or EpiPen, or for which
you hdad to go to the hospital? Medical decision making required longer observation
perio

Was the severe allergic reaction after receiving a COVID-19 vaccine?

Was the severe allergic reaction after receiving another vaccine or another injectable
medication?

Have you received passive antibod,}/ therapy (monoclonal antibodies or convalescent
serum) as treatment for COVID-19" Wait 90 days for passive immunity

Have you received another vaccine in the last 14 days?

Have you had a positive test for COVID-19 or has a doctor ever told you that you had
COVID-19? Need to be recovered

Do you have a weakened immune system caused by something such as HIV infection or
cancer or do you take immunosuppressive drugs or therapies? Timing and
Provider considerations consider note from provider !

Do you have a bleeding disorder or are you taking a blood thinner? Not contraindication

Are pregnant or breastfeeding? Pregnancy is risk for severe disease





Where is My Vaccine ?





Vaccine Opportunities

e VVaccine Hubs

 Local Hub is Brazos Center(St. Joseph and
TAMU)

* Your local affiliates
* Your PCP office
 Retail Pharmacies

« COM Wellness Center 1500 CB1 as allotments
received anticipate a slow dribble of vaccine
Pfizer verse Moderna minimum order
advantage





Resource to obtain Vaccine

* https://www.dshs.state.tx.us/coronavirus/immu
nize/vaccine.aspx

* Map
* Local hubs




https://www.dshs.state.tx.us/coronavirus/immunize/vaccine.aspx



Post vaccination

* Even after you get your vaccine, you will need to
keep wearing a mask that covers your nose and
mouth, washing your hands often, and staying at
least 6 feet away from other people you do not live
with. This gives you and others the best protection
from catching the virus. Right now, experts don’t
know how long the vaccine will protect you, so it's
a good idea to continue following the guidelines
from CDC and your health department. We also
know not everyone will be able to get
vaccinated right away, so it’s still important to
protect yourself and others.





m RNA Vaccines expected

r

eactions

counsel recipients about expected |local reactions (e.%., pain,
swelling, erythema at the injection site, localized axillary
lymphadenopathy on the same side as the vaccinated arm)
and systemic (e.g., fever, fatigue, headache, chills, myalgia,
arthralgia) post-vaccination symptoms.

Not include cough and loss of sense smell and taste

Most systemic post-vaccination symptoms are mild to
moderate in severity, occur within the first three days of
vaccination, and resolve within 1-3 days of onset.

Antipyretic or analgesic medications may be taken for the
treatment of post-vaccination symptoms.

Routine prophylactic administration of these medications for the
purpose of preventing post-vaccination symptoms is not currently
recommended, due to lack of information on impact of use vaccine-
induced antibody





What can you do ?

» Be thankful if you are not in a high risk group
* Follow Aggie Values
» Continue patience and resilience

 Follow local, state and Federal guidelines and
recommendation

* Message safety and necessity of vaccine

* Volunteer we will need more people to
Immunize and direct traffic observe vaccinated
as supply allows





Vaccine pending EUA

* The “one and done”

« JOHNSON and JOHNSON mass production
billion

» 72% efficacy

» 85% efficacy severe disease

» Compare seasonal flu 40% efficacy some
years

 NOVAVAX has history prior coronavirus
MERS/SARS vaccine candidates

« ASTRAZENECA





QUESTIONS ?
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Title/Subject: Faculty Ombudsman Position Description

Applies to: Faculty O Students O Staff

O Policy O System O Process/Procedure O Guideline/Standard Position Description

e Introduction

0 Historical/Contextual Overview: The Texas A&M College of Medicine is committed to providing a safe
and effective learning environment on all of our campuses and at all of our sites for all of our constituents
(faculty, residents, staff, and students).

o0 Reason for the Policy/Process: To provide a job description for the Faculty Ombudsman in the College
of Medicine with clearly delineated roles and responsibilities.

e Policy/Process Statement: This job description for Faculty Ombudsman will serve as a guideline for the
individual selected as a steward of the learning environment for all of our campuses and education sites
representing the Texas A&M College of Medicine.

e Roles and Responsibilities:
1) Actas an impartial and neutral sounding board/resource regarding any faculty concerns within our
learning environment

2) Be available within a timely manner to meet one on one with faculty when called upon either in person or
via videoconference or telephone

3) Be approachable
4) Interface with the TAMU Faculty Ombudsman where appropriate/indicated
5) Participate in the monthly Learning Environment Enhancement Committee meetings

6) Summarize and aggregate on a quarterly basis for the Learning Environment Director and the LEEC the
faculty’s concerns

7) Work collaboratively with the Staff Ombudsman around learning environment concerns
8) Join the International Ombudsman Association

9) Complete the mediation training process through Dr. Nancy Watson’s Center for Change and Conflict
Resolution (CCCR) offering

10) Be familiar with the Texas A&M Title I1X policies and procedures and complete the formal TAMU Title 1X
training process

11) Consistently role model the Aggie Core Values

12) Be aware of all TAMU resources available to faculty

Authority: Office of Academic Affairs

Policy/Process Originator: Michael Dewsnap, Director, Learning Environment
Policy/Process POC: Michael Dewsnap

Original Document Date: 8/21/2018

Last Revision: 1/20/2021

Indexed as: Academic, Medical Education, Professionalism Faculty
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AIM TEXAS A&M UNIVERSITY
e Selection Process
= Applicants must be a current TAMU-employed COM faculty member, preferably located in Bryan/College
Station, and preferably full-time status.
= Submit the following to Michael Dewsnap, PhD (dewsnap@tamu.edu) by Monday, February 08, 2021
e Up to date CV/Resume
e Letter of intent
e One letter of recommendation
e Supervisor's memo of support
= A selection committee composed of members of the Learning Environment Enrichment Committee
(LEEC) will review applications and identify the best qualified candidates for a formal group interview.

e Compensation: Yearly stipend of $10,000 (September 1 through August 31)

e Term: The Faculty Ombudsman will serve a three year term with the potential opportunity for one additional term
based on mutual agreement between the individual and administration

e Compliance: Failure to comply with the responsibilities of this position could lead to dismissal or non-renewal by
the Vice Dean of Education

e Resources and Tools
0 Texas A&M Core Values https://www.tamu.edu/about/coreValues.html
Title IX Processes https://urc.tamu.edultitle-ix/
International Ombudsman Association https://www.ombudsassociation.org/home.aspx
LCME Standards: 3.5 http://lcme.org/publications/

O 0O

e Related Documents: Staff Ombudsman Position Description

Printed Name Signature Date

Authority: Office of Academic Affairs

Policy/Process Originator: Michael Dewsnap, Director, Learning Environment
Policy/Process POC: Michael Dewsnap

Original Document Date: 8/21/2018

Last Revision: 1/20/2021

Indexed as: Academic, Medical Education, Professionalism Faculty
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Join Zoom Meeting
Meeting I1D: 932 0505 6691
Passcode: 126279
Phone: 888.788.0099

Approved for AMA PRA Category 1 Credit™

LEARNING OBJECTIVES
At the conclusion of this activity, learners will be able to:
1.Describe the application of International Humanitarian Law as it relates to the governance of healthcare delivery in armed
conflict.
2.Explain the potential conflict medical’'s “Dual Agency” role plays in armed conflict.
3.Develop your personal approach to ethical challenges facing healthcare providers in armed conflict and humanitarian
scenarios.

ACCREDITATION:
Texas A&M University College of Medicine is accredited by the Accreditation Council for Continuing Medical Education to provide
continuing medical education for physicians.

DESIGNATION:
Texas A&M University College of Medicine designates the live internet activity for a maximum of 1 AMA PRA Category Credit™.
Physicians should claim only the credit commensurate with the extent of participation in the activity.

The presentation titled, "Law of Armed Conflict: Healthcare & Ethics in a Deployed Environment" has been designated by the
Texas A&M University College of Medicine for one and three-quarter hour of education in medical ethics and/or professional
responsibility.

DISCLOSURES:

None of the planners or speaker for this educational activity have relevant financial relationship(s) to disclose with ineligible
companies whose primary business is producing, marketing, selling, re-selling, or distributing healthcare products used by or on
patients.



https://tamu.zoom.us/j/93205056691?pwd=U1hpeXRtWWMwUFJwckMxbGE2SUVzZz09




Monday, February 22, 2021 Join Zoom Meeting,

Meeting ID: 990 1065 0982

10:00—11:OOAM Password: 498675

Phone: 888.788.0099

Otaff and GFacully Senice Clwards

Please join us in recognizing our COM Staff and Faculty for their

dedicated years of service.




https://tamu.zoom.us/j/99010560982?pwd=UXJURHZ2akNjNjhqL2ROam84TWhJQT09



		Black and White Polka Dots Congratulations Card.pdf




GUP OF GOFFEE

CONVERSATIONS

Promoting Professionalism Through Enhancing Awareness

Excellence | Integrity | Leadership | Loyalty | Respect | Selfless Service

Enriching the Learning Environment through
Peer-to-Peer Awareness Conversations

Join us for an Interactive Cup of
Coffee Peer Messenger’

Training/Refresher Session

Thursday - February 18th, 2021

12 PM - 1 PM
Please do RSVP for this session

Learning Environment Enrichment Program

A

*Developed by the Vanderbilt Center for Patient and
Professional Advocac y

TEXAS A&M UNIVERSITY
College of Medicine




https://tamuhsc.co1.qualtrics.com/jfe/form/SV_2gzN84XV3bC0qXk

https://tamuhsc.co1.qualtrics.com/jfe/form/SV_2gzN84XV3bC0qXk








vaccination coverage (at 2 weeks past receiving the second dose of a current approved
COVID-19 vaccine).

o The Maroon Line Clinic vaccination center on the Bryan campus anticipates receiving its
allotment of second doses next week to continue the vaccination series for individuals
vaccinated during our initial trial in January.

= We continue to eagerly await additional allotments of primary doses from DSHS
and are advocating for members of our COMmunity with respect to COVID-19
vaccination on multiple fronts.

o There are multiple opportunities arising for members of COM to volunteer in vaccination
efforts both on our campuses as well as in surrounding counties with fewer resources.

= Those interested in volunteering in roles ranging from registration/Check-in to
vaccine administration to traffic/crowd control can reach out to their campus
leadership or to Dr. Carpenter directly.

o Please see the attached for information comparing the Covid-19 vaccines developed by
Pfizer, Moderna, and Johnson & Johnson.

Thank you to our Faculty Advisory Committee and Faculty Senate Caucus for hosting our
Faculty Town Hall earlier this week and to all the speakers who presented. Please see attached a
few slides from Dr. Sam Hogue’s presentation to the group on COVID-19 vaccines.

On a sad note, | want to inform you that Dr. Mark Holguin, a beloved physician leader and
teacher from BSWH Temple and a graduate from our Texas A&M University College of Medicine
Class of 1982, passed away on January 31, 2021 (see attached). Our thoughts and condolences
go out to his family, friends, and colleagues.

Please note: Our upcoming three NExT Department Head candidates are now scheduled for
their in person BCS campus visits March through mid-April. If we can make these visits occur, | am
waiting to make an offer to the top candidate no later than April 30.

Congratulations to all six of our medical students who learned earlier this week that they all
matched into Ophthalmology programs (an early match process). This is a very competitive
specialty, and we are so proud of each and every one of them.

| am pleased to let you all know that yesterday, Dr. Kevin Brown was officially named as non-
interim Associate Campus Dean for Round Rock. Congratulations, Dr. Brown!

IR#0639_TX Baylor_000085



Stanford
MEDICINE

Substance Use Disorders and Other Addictions in the
Pan-Asian Population:
Understanding Barriers to Treatment and Advocating for
Addiction Medicine Education

APAMSA Conference
January 23, 2021

Chwen-Yuen Angie Chen, MD, FACP, FASAM
Clinical Associate Professor
Medical Director, Primary Care Chemical Dependency Clinics
Division of Primary Care and Population Health
Department of Medicine
Stanford University School of Medicine

"Our lives begin to end the day we become
silent about things that matter.”

-Martin Luther King, Jr.

Helen Chu

IR#0639_TX Baylor_000086



Video “Saving Face: Recognizing and Managing the
Stigma of Mental Iliness in Asian Americans”
(2009)

* 65-minute video at www.ethnomed.org then search for “saving face”
* 3 interviews with Asian American psychiatrists and standardized
patients:

» A young, well-educated bicultural professional Indian-American woman with
Bipolar Disorder.

* A 54-year old Vietnamese-American man with PTSD and depression.

* The parents of an 8-year-old Filipino-American second grader with Attention
Deficit Hyperactivity Disorder (ADHD) who was suspended from school for
having a knife in his backpack and could not return without psychiatric
evaluation.

e Thank you to Dr. Aekta Malhotra, MD, MS Class of 2016, for presenting this past Wednesday at
our Alumni Leadership Series on a career in Psychiatry. Her advice was invaluable, and we are
so proud of her and all that she has been able to accomplish. For those of you unable to
participate, the recording will be sent soon.

IR#0639_TX Baylor_000087



MENTAL HEALTH,
LIFEAFTER COLLEGE OF MEDICINE,
AND A CAREER IN PSYCHIATRY

Jeremy Gibson..

AEKTA MALHOTRA, MD, MS
TAMHSC COM CLASS OF 2016
WATE PRACTICE PSYCHIATRIST Chen, Helen Zhao

Rebecca Levy

Kelley Liao

e Thank you to Dr. David Threadagill for his willingness to assist myself along with our Business
Affairs and Faculty Affairs office leads to develop a standard operating procedure/process for
our COM faculty retention. Once we have a draft proposal, we will share this with our COM
Department Head group, and then it will go to our COM Executive Committee group for discussion
and vote.

e Reminder: | would encourage any of our COM employed faculty who are interested to apply for our
COM Faculty Ombudsman position (information attached). This is a great opportunity to play a
key role in improving our learning environment.

e Hopefully you have noticed that you have been receiving less COM All emails. We heard you loud
and clear that you felt inundated by all of these emails. A big thanks to Jennifer Maldonado-
Castillo and her team for assisting with limiting and consolidating that amount of notices going
out through this mechanism. Please also remember that if you have anything at all you want to
send to COM All, | am happy to include it in my weekly ACTS emails. Please just email me the
information on or before noon each Thursday to make it in for that Friday. More details about how
we will use our COM All email distribution list will be sent by the Academic Technology, Media, &
Communications team.

e Yesterday, | was in Round Rock at our COM building to meet with key Round Rock city leaders
and present to them regarding our ongoing presence within their community. Thank you to the
group who attended (socially distanced).

IR#0639_TX Baylor_000088
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EXCELLENCE

TENAS ARM UNIVERSITY
College of Medicine

Round Rock Government Officials

February 4, 2021

Amy Waer, MD, FACS — Dean - Texas ABM University College of Medicine

SERVICE

e Lastly, here are some upcoming events to share with you all (fliers attached).

o Cup of Coffee Peer Messenger Training

= Thursday, February 18 from 12 pm — 1 pm

o Military Medicine Distinguished Speaker Session
= Friday, February 19 from 12 pm — 1 pm

o Employed Staff and Faculty Service Awards

= Please join us in recognizing our COM Staff and Faculty for their dedicated years

of service.

= Monday, February 22 from 10 am — 11 am

Thanks and enjoy your weekend,
Amy Waer

Amy L. Waer, MD, FACS

Dean

Jean and Tom McMullin Endowed Deanship

Executive Dean of Education and Academic Programs
College of Medicine | Texas A&M University

8447 Riverside Parkway #3078

1359 TAMU | Bryan, TX 77807

ph: 979.436.0223 | waer@tamu.edu

Strengths=Focus, Achiever, Responsibility, Relator, Discipline

MAKING WHAT IF POSSIBLE | whatif.tamhsc.edu

IR#0639_TX Baylor_000089


https://medicine.tamu.edu/calendar/index.html
mailto:waer@tamu.edu
http://whatif.tamhsc.edu/

To unsubscribe from this group and stop receiving emails from it, send an email to COM-

All+unsubscribe@lists.tamu.edu.

IR#0639_TX Baylor_000090
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From: Texas A&M Health - COM-Dean

Subject: Weekly Dean ACTS

Date: Friday, January 29, 2021 2:54:14 PM

Attachments: 2021.1.26 - BSWH and TAMU JAC (Waer).pdf
2021.1.29 - Faculty Ombudsman Position Description.pdf
2021.1.29 - When & Wher n Y he Vaccine.pdf

2021.1.29 - USMLE Step 2 CS Cancelled Permanently.pdf

2021.1.29 - Department and Associate Heads List.pdf

2021.1.24 - TAMU COM Executive Leadership Proposed Reora.pdf

2021.1.29 - Texas A&M unveils eight-part action plan to improve diversity on campus.pdf
2021.1.29 - ACGME.pdf

2021.1.29 - PreMed Scene Guest Speakers.pdf

APPRECIATION  ® COMMUNICATION — © TRANSPARENCY * SHARED GOVERNANCE
WEEKLY UPDATES FROM THE OFFICE OF THE DEAN

Dear COM All,
| hope you all had a good week. | have the following updates for you:

e We had our first BSWH/Texas A&M Joint Affiliation Committee (JAC) virtual meeting on Tuesday (please view
presentation attached). The meeting was very productive with definitive next steps outlined. Our next meeting of this
group is planned to be in person in Dallas in March.

e | would encourage any of our COM employed faculty who are interested to apply for our COM Faculty Ombudsman
position (information attached). This is a great opportunity to play a key role in improving our learning environment.

e COVID-19 updates
o Positivity numbers
® Employees (includes staff and sponsored residents) = 32
= Students (includes graduate and medical students, as well as undergraduate students working in our
labs) = 49

o This week, our Maroon Line testing site returned to a standard testing schedule, from noon to 2 pm Tuesday
and Thursday, with 200 standing appointments each day. During those two days, we tested 105 faculty,
staff, and students. We had three new volunteers helping at the testing site, all of them first-year medical
students.

o The BCG vaccine trial, led by Dr. Jeff Cirillo and Dr. Greg Neal, has screened 1,253 people and treated
269. About 100 subjects have completed the first six months of the trial, and the researchers are
conducting a meta-analysis with other ongoing studies throughout the world in the hope of obtaining
preliminary findings earlier.

o Please view the attached PDF: When & Where Can You Get the Vaccine

o CHI St. Joseph is offering the vaccine for 1B patients. You can sign up here:
https://stjoseph.stlukeshealth.org/covidvaccine

o We are tracking multiple high-risk exposures at this time. Please remain vigilant with regards to your well-
practiced safety measures including hand-hygiene, appropriate masking, social distancing, and avoiding
meals indoors or in close proximity. Together we can continue to Lead By Example as we hold the Maroon
Line.

IR#0639_TX Baylor_000091
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Joint Advisory Committee

January 26, 2021

Amy Waer, MD, FACS — Dean — Texas A&M University College of Medicine

SERVICE
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State of the College of

Medicine





I Honoring the past...Shaping the future

Our Mission

The mission of the College of Medicine is to improve
the health and well-being of the people of
Texas through excellence in:

Education
Research
Health Care Delivery

Our Vision

The vision of the College of Medicine is to develop
innovators and leaders in medicine and biomedical research
who will transform American medicine in the 21st century.






I Areas of Excellence

Q Clinical
(i:> Community
@ Education

<::> Research





I Areas of Focus

. Rural and Population

% Health
E{;\ Military Medicine

)
Innovation






College of Medicine Campuses and
Sites

* Regional Campu

* Sites






Affiliates by Campus

Round Rock
Central Texas

Bryan/College Dallas/Fort
Station Worth

CHI St. Joseph

TAMU Family
Medicine
Residency

The Physicians
Centre

Cook Children’s
Hospital

University
Behavioral Health
- Denton

Denver Harbor
Clinic

Houston
Methodist
Hospital (Texas
Medical Center,
Willowbrook, San
Jacinto, Sugar
Land)

Kelsey-Seybold

The Woman'’s
Hospital of Texas

HCA Healthcare —
St. David’s
Medical Center

Ascension Seton
Williamson

Central Texas
Veterans
Healthcare
System






I Leadership Changes

Texas A&M University
e TAMU Provost — Mark Weichold — Interim Provost -
December 2020

e TAMU President — John Junkins — Interim President —
January 2021

Texas A&M Health Science Center

e Carrie Byington — Left in Fall 2019 - Executive Vice President
of the University of California Health System

e Greg Hartman — Senior Vice President for Texas A&M Health
— Interim August 2019, Non-interim — April 2020

College of Medicine

e Amy Waer — Dean of the College of Medicine — Interim
September 2019, Non-interim — January 2021






I COVID-19

e Hybrid delivery with default to virtual

e Complete clerkships under COVID constraints

e Graduate M4s on time

e Expanded elective opportunities

e Developed Maroon Line algorithms for clerkships

Curricular
Impact

e COVID-19 testing available for faculty, staff and students

e Partnering with affiliates for clerkship students
e Vaccine now available for 1B classifications of faculty, staff






Affiliation Updates

Baylor Scott & White Health

e New 5-year agreement signed November 2020

Houston Methodist Hospital

e EnMed track
e Houston Methodist Willowbrook site

HCA St. David’s Healthcare

Joint Base San Antonio

e 59th Medical Wing - Wilford Hall Ambulatory Surgical Center
e Brooke Army Medical Center






I Accreditation

5

TEXAS A&M UNIVERSITY

College of Medicine

Texas A&M College of Medicine
received full accreditation for the

maximum period of 8 years in June
2020

11





I Growth and Expansion

UME

GME

Engineering Medicine track (EnMed) — Houston
Willowbrook Site — Houston

Pediatric Clerkship — Round Rock

Expand M1 Class Size to 200+

Reinstate Round Rock — January 2022 for Clerkships
Fifth Campus

Texas A&M Health Psychiatry and Behavioral
Health Clinic — Bryan
Geriatric Fellowship — Central Texas VA

12






Graduate Medical Education Programs

2020 CBMOOR Report to Texas Higher Education Coordinating Board

Institution Acc;l::ettj‘ilte q Total Residents Prim.ary Care
Programs & Fellows Residents*
BSWH — Temple 43 485 164
BUMC 29 258 76
Houston Methodist 45 292 94
Driscoll Children’s Hospital 1 48 48
CHRISTUS Health — Spohn 3 69 35
Memorial Family Medicine 1 42 42
Texas A&M COM 3 31 30
DeTar Healthcare System 1 24 24
Total 126 1,249 513

* LBB Primary Care Definition: Family Medicine, Internal Medicine, Pediatrics, Med-Peds, and OBGYN

13
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College of Medicine

Curriculum

14





I Curriculum

Pre-Clerkship

Clerkship

EM, Sub-|,

Critical Care,
Electives

e 18-months

e Semester 1 — Foundation Courses

e Semester 2 & 3 — Organ System Disease Courses
e Practice of Medicine (all 3 Semesters)

¢ 18-months (includes USMLE study time and career exploration electives)

e 12-months
e Students often travel to other campuses or outside electives

15
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Functional Integration of
Faculty

16





I Functional Integration of Faculty

Progress Toward Functional
Integration

Key Element of Functional Integration

COM “Faculty Home” Solution

Role of Affiliate Faculty

COM Challenges to Functional
Integration

- LCME
- ACTS

Faculty MUST have a “Faculty Home”

Department of Medical Education
Interim Head — Dr. Diane Chico

Division of Medical Education
Divisions by Campus and Site

Primary role is clinical educators

Lack the full complement of traditional
clinical departments. Multiple affiliates
with own clinical departments

17
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Current Student Numbers by

Campus
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I Current Student Campus Numbers

Class 2021 Class 2022 Class 2023 Class 2024

BCS 17 22 20 24
Dallas 45 43 31 43
Houston

TMC 35 29 31 53

WB 10 10 15
Round Rock 22 0 0 0
Temple 30 30 29 43
TOTAL 149 134 121 178

Note: Numbers fluctuate regularly as MD/PhD students come in and out of the MD
curriculum and as students on LOA come and go.






dOI1A™3S

ALITVAOT

103dS3d

ALIYOILNI

diIHSY3aAv3al

dO0N3T1130X3

Thank you!

Amy Waer — waer@tamu.edu
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Title/Subject: Faculty Ombudsman Position Description

Applies to: Faculty O Students O Staff

O Policy O System O Process/Procedure O Guideline/Standard Position Description

e Introduction

0 Historical/Contextual Overview: The Texas A&M College of Medicine is committed to providing a safe
and effective learning environment on all of our campuses and at all of our sites for all of our constituents
(faculty, residents, staff, and students).

o0 Reason for the Policy/Process: To provide a job description for the Faculty Ombudsman in the College
of Medicine with clearly delineated roles and responsibilities.

e Policy/Process Statement: This job description for Faculty Ombudsman will serve as a guideline for the
individual selected as a steward of the learning environment for all of our campuses and education sites
representing the Texas A&M College of Medicine.

e Roles and Responsibilities:
1) Actas an impartial and neutral sounding board/resource regarding any faculty concerns within our
learning environment

2) Be available within a timely manner to meet one on one with faculty when called upon either in person or
via videoconference or telephone

3) Be approachable
4) Interface with the TAMU Faculty Ombudsman where appropriate/indicated
5) Participate in the monthly Learning Environment Enhancement Committee meetings

6) Summarize and aggregate on a quarterly basis for the Learning Environment Director and the LEEC the
faculty’s concerns

7) Work collaboratively with the Staff Ombudsman around learning environment concerns
8) Join the International Ombudsman Association

9) Complete the mediation training process through Dr. Nancy Watson’s Center for Change and Conflict
Resolution (CCCR) offering

10) Be familiar with the Texas A&M Title I1X policies and procedures and complete the formal TAMU Title 1X
training process

11) Consistently role model the Aggie Core Values

12) Be aware of all TAMU resources available to faculty

Authority: Office of Academic Affairs

Policy/Process Originator: Michael Dewsnap, Director, Learning Environment
Policy/Process POC: Michael Dewsnap

Original Document Date: 8/21/2018

Last Revision: 1/20/2021

Indexed as: Academic, Medical Education, Professionalism Faculty





MEDICINE Page 2

AIM TEXAS A&M UNIVERSITY
e Selection Process
= Applicants must be a current TAMU-employed COM faculty member, preferably located in Bryan/College
Station, and preferably full-time status.
= Submit the following to Michael Dewsnap, PhD (dewsnap@tamu.edu) by Monday, February 08, 2021
e Up to date CV/Resume
e Letter of intent
e One letter of recommendation
e Supervisor's memo of support
= A selection committee composed of members of the Learning Environment Enrichment Committee
(LEEC) will review applications and identify the best qualified candidates for a formal group interview.

e Compensation: Yearly stipend of $10,000 (September 1 through August 31)

e Term: The Faculty Ombudsman will serve a three year term with the potential opportunity for one additional term
based on mutual agreement between the individual and administration

e Compliance: Failure to comply with the responsibilities of this position could lead to dismissal or non-renewal by
the Vice Dean of Education

e Resources and Tools
0 Texas A&M Core Values https://www.tamu.edu/about/coreValues.html
Title IX Processes https://urc.tamu.edultitle-ix/
International Ombudsman Association https://www.ombudsassociation.org/home.aspx
LCME Standards: 3.5 http://lcme.org/publications/

O 0O

e Related Documents: Staff Ombudsman Position Description

Printed Name Signature Date

Authority: Office of Academic Affairs

Policy/Process Originator: Michael Dewsnap, Director, Learning Environment
Policy/Process POC: Michael Dewsnap

Original Document Date: 8/21/2018

Last Revision: 1/20/2021

Indexed as: Academic, Medical Education, Professionalism Faculty
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From: St. Joseph Health <info@st-joseph.org>
Sent: Tuesday, January 26, 2021 10:39 AM

Subject: When & Where Can You Get the Vaccine? We Have Answers!

H ea I t h- eN Otes "\? St. Joseph Health.

January 2021

When and where can you get the COVID-19
vaccine?

Stay up to date on the latest information about the vaccine and its availability at
St. Joseph Health.

Answers to FAQs



https://stjoseph.stlukeshealth.org/?inf_contact_key=ee0124008902017b1fd8956d7cae48a3680f8914173f9191b1c0223e68310bb1

https://stjoseph.stlukeshealth.org/covidvaccine?utm_source=infusionsoft&utm_medium=email&utm_campaign=chisjh_health_e_notes&utm_content=covid_vaccine&inf_contact_key=3022272676d66061e398c11471b688e5680f8914173f9191b1c0223e68310bb1



It's time to lose the wait. How does the thyroid

When it comes to losing weight, affect every part of your

there’s no point in waiting. Now’s the body?
time to do something for your health,

and our bariatrics program is the way Even a slight imbalance in your
to do it. thyroid hormones can cause a variety

of symptoms throughout your body.

Here’s what you can do about it.
Take the First Step
Find Out

Coming Soon: The Brazos Valley Pavilion for Women

With more room and more resources, this expansion is perfectly designed for
women and their babies. We offer solid science — wrapped in warmth,
compassion, and love.

What to Expect
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Body positivity begins with self-kindness.

Even the smallest efforts to get active and eat right can make a world of
difference. Be kind to yourself this year, and let’s create lasting habits.

Let's Get Fit

Be kind to your mind.

Take a little time to take care of yourself in 2021. It's the best way to make
certain you can care for everyone else in your world.
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Let's Wind Down

Pour your heart and soul into it.

Whether you're hoping to strengthen your faith or build your capacity for
compassion in the new year, we’re here to help.

Let's Count Blessings

InQuicker: The 2-Click Online ER Check-In

Our new online check-in feature allows you to minimize your wait time at the ER
and maximize your time with our expert care team.

Find Nearest ER

) |
NF St. Joseph Health.

Use InQuicker
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MEDPAGE TODAY"

USMLE Step 2 CS Cancelled Permanently

— Medical licensing authorities looking for "innovative ways to assess
clinical skills"

by Amanda D'Ambrosio, Staff Writer, MedPage Today
January 26, 2021

The Step 2 Clinical Skills (CS) test of the United States Medical Licensing Examination
(USMLE) has been discontinued, the two organizations that sponsor the exam announced
Tuesday.

Following the postponement of Step 2 CS last May due to the COVID-19 pandemic, the
Federation of State Medical Boards (FSMB) and the National Board of Medical Examiners
(NBME) stated that part of the test will now be discontinued permanently.

Initially, the organizations planned to suspend Step 2 CS for 12 to 18 months, with the
intent of bringing back a modified and improved version. But "after reviewing current and
anticipated progress with the exam and in consideration of the rapidly evolving medical
education, practice and technology landscapes,” the organizations said that the exam step
will be terminated.

"We have no plans to bring back Step 2 CS, but we intend to take this opportunity to focus
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on working with our colleagues in medical education and at the state medical boards to
determine innovative ways to assess clinical skills," the USMLE statement said.

"I did not see this coming at all," said Bryan Carmody, MD, of Eastern Virginia Medical
School, who advocates for improvements in medical licensing evaluation. Carmody told
MedPage Today that while Step 2 CS has faced justified criticism of its ability to effectively
evaluate clinical skills, he did not expect the NBME to retreat from it entirely.

In absence of Step 2 CS, he said, the responsibility to evaluate clinical skills should fall on
medical schools. "Schools, | think, should seize the opportunity to rigorously evaluate their
students' competency in a formative way, rather than a single, one-day, high-stakes way,
and verify those competencies to their residency programs and the public," Carmody said.

The decision to cancel Step 2 CS follows a significant change to Step 1 scoring last year,
which shifted reporting of scores from numeric to pass/fail. This change aimed to halt
overemphasis on Step 1, while still allowing those who oversee medical licensing to
continue to use the test to determine eligibility.

The USMLE consists of three "steps” that all medical students must pass to apply for a U.S.
license. The first exam, or "Step 1," is usually taken midway through medical school. Step 2,
a two-part test consisting of clinical knowledge and clinical skills, is administered prior to
residency match. Step 3 is taken during residency.

Step 2 CS has been an all-day exam, and typically requires test-takers to gather clinical
information, perform physical exams, and communicate with colleagues about a set of
standardized patients. The test aims to evaluate interpersonal and communication skills in
a clinical setting, as opposed to a multiple-choice exam. But critics of Step 2 CS say it's too
expensive and time-consuming, often posing unnecessary barriers for medical students.

Some thought that Step 2 CS might return in a virtual format, after Chris Feddock, MD, of
the NBME, said in a podcast that it could be the case. However, that apparently won't
happen.

Despite the cancellation of Step 2 CS, clinical reasoning and communication will continue to
be assessed in other steps, including computer simulations in Step 3 and bolstered content
in Step 1, the organizations said.
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OP STORY]

Texas A&M unveils eight-part action plan to improve diversity on
campus

Commission's report doesn't directly address future of Sul Ross statue

By Megan Rodriguez
Jan 26, 2021

A fence blocks access to the Lawrence Sullivan Ross statue in Academic Plaza on the Texas A&M University ce
after it was defaced in June.

Cassie Stricker
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T he Texas A&M University System Board of Regents agreed Monday to
implement eight action items in an effort to address racial issues at Texas
A&M University.

The move is in response to a report released by the 45-member Commission on
Diversity, Equity and Inclusion, made up of current and former students,
faculty and staff. The commission’s report, which was completed in November, was
released Monday after the regents agreed to the action items, which come with
budget of $24.75 million.

Actions include increasing the number of scholarship recipients and fellowship
participants for certain programs, recognizing more “outstanding Aggies leading by
example,” establishing a task force to tell the story of A&M'’s history through
displays and iconography, and documenting and communicating success stories of
former students of color. There is also $1.5 million set aside to expand the student
pipeline in fall 2021 and fall 2022, in part by “significantly” increasing the number
of students from underrepresented groups by 2026.

Before approving the actions, regents heard from commission co-chairs John E.
Hurtado and Jimmy Williams about the report, which presents findings but not
recommendations, aside from asking that university leaders let the report “be only
the beginning” of steps toward diversity, equity and inclusion for all Aggies. The
Lawrence Sullivan Ross statue and A&M demographics, which showed that the
university does not represent the state’s population, were major topics covered in
the report.

3 Download PDF
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Community feedback in the report showed that there was significant interest in

the statue being moved from Academic Plaza. Additionally, the report says
donation-collection groups do not anticipate a long-term drop in funding as a result

of diversity, equity and inclusion efforts, including issues related to the Ross statue.

Interim A&M President John L. Junkins told the regents there is room for
improvement, especially in terms of increasing the number of Black students and
faculty members. He acknowledged that the eight action items he presented to them
do not address all concerns raised in the report, but said others will continue

looking at areas that have not been addressed.

“l decided early on that | couldn’t do everything that — all the issues that were
raised in this report — but I looked for the tall poles and the tent, the things that
required investment and the things that would make the most difference that we

could get started on this spring,” he said.

Commission co-chair Hurtado is an aerospace engineering professor and deputy
director and chief technology officer of the Bush Combat Development Complex at
RELLIS, and Williams is executive director and distinguished service professor of
the Engineering and Technology Innovation Management program at Carnegie
Mellon University, and also an A&M graduate.

The commission was formed this summer following protests on A&M'’s
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Young asked the members to look into racial intolerance and historical

representations such as statues, policies and practices.
Ross was a Confederate general and former president of Texas A&M.

The report’s conclusion speaks specifically to symbols, naming and iconography,
saying that “Leaders of our institution must decide how we want to be perceived,
both now and in the future,” pointing out that messaging on this issue “speaks

loudly to students, faculty and staff from marginalized communities.”

“When Texas A&M rejected segregation and allowed Black and/or African American
men and then women to enroll, each decision was controversial and divisive,” the
document reads. “Any poll of current and former students at those times would
likely look much like the current surveys that have been conducted over the statue.
The decisions made by our leaders in those times reflected that the institution was

moving and growing in a new direction.”

Donation-collecting groups including the Texas A&M Foundation, The Association

of Former Students and the 12th Man Foundation all said in the report that dissent
about diversity, equity and inclusion efforts, including issues related to the Sul Ross
statue, is from “a small number of people who are spreading rumors and tend to be

overly vocal about their opinions.”

Two of the three organizations said the changes to the university’s diversity efforts
and the Ross statue could cause a drop in funding for about three years, but long-

term funding “will not be greatly changed if the university stays true to its values.”

The 45 commission members were split into four subcommittees: community

engagement, data and policies, values and mission, and campus culture and climate.

More than 350 people participated in five listening sessions, and more than 100

one-on-one interviews were conducted by the members of the community
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and phone calls.

The report says the second-most mentioned theme during the listening sessions was

the desire to move the Ross statue.

“These stakeholders generally believed that this statue now was a physical symbol of
disrespect,” the report states.

The most mentioned theme was a hope to improve diversity, equity and inclusion.
The sixth most-mentioned was the desire to maintain the statue as it is, with many

saying they want to honor tradition and commemorate Ross.

“It should be mentioned that many who advocated to keep the statue acknowledged
racism on campus and expressed the need for DEI improvements, but did not feel
removing the statue would achieve this objective,” the report states. “About one
guarter of the participants expressed a desire to make no changes to the Ross statue,

while the remaining three quarters advocated moving or eliminating the statue.”

The report’s summary of the listening sessions notes that most older participants
wanted to leave the statue alone while younger generations asked for the relocation
or removal of the monument. But there were exceptions, and the document includes
a statement from a former student who said that “If [current] students want it gone,

it's not up to old Ags, and | am an old Ag speaking.”

The report and the regents meeting sparked several conversations on Twitter.
Student Body President Eric Mendoza said he is encouraged by the outlined actions.
A&M student activist Qynetta Caston said Black student voices were ignored by the

commission.

Demographic data makes up a significant amount of the 113-page report. In the
executive summary, it is noted that A&M appears average when student

demographics are compared to 59 similar land-grant universities.
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California, Los Angeles in six-year graduation rates of Black and African American

undergraduate students.

Additionally, it says A&M enrolls a larger percentage of non-marginalized students
than Texas’ population, to the point that “the university is the second highest in this
regard.” A&M enrolls a smaller percentage of Black and African American and
Hispanic and Latinx undergraduate students than Texas’ population “to the point

that it is one of the worst performing schools in this regard.”

A statement released by the Board of Regents on Monday delves into the
eight action items. It does not mention the Sul Ross statue.

“Based on what we have learned from the Commission’s report, we believe we
cannot achieve unity of pride and purpose for all Aggies unless we strive to ensure
no Aggie is disrespected, mistreated, or excluded,” the statement reads. “If there are
students, faculty, staff and former students who believe we fail to include them in

the Aggie family, we are not yet what we aspire to be.”

Similarly, Junkins’ statement does not mention the statue, but details the action

plan and who will be in charge of various tasks moving forward.

“The overarching framework for these initiatives relies on our core values in

fulfillment of our responsibilities as a land-grant university,” his statement says.

Sul Ross statue demonstrations
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Accreditation Council for
Graduate Medical
Education

401 North Michigan Avenue
Suite 2000
Chicago, IL 60611

Phone 312.755.5000
Fax 312.755.7498
WWw.acgme.org

1/27/2021
ACGME

Courtney R Dodge, MBA, MPH
Designated Institutional Official
Texas A&M College of Medicine
3950 North A.W. Grimes Blvd.
Suite N403C

Round Rock, TX 78665

Dear Mr. Dodge,

The Institutional Review Committee (IRC), functioning in accordance with the policies and
procedures of the Accreditation Council for Graduate Medical Education (ACGME), has
reviewed the information submitted regarding the following institution:

Texas A&M Health Science Center College of Medicine
Bryan, TX

Institution: 8004801152

Based on the information available at its recent meeting, the Review Committee accredited
the institution as follows:

Status: Continued Accreditation
Effective Date: 01/12/2021

The Review Committee commended the institution for its demonstrated substantial
compliance with the ACGME's Institutional Requirements without any new citations.

The ACGME must be notified of any major changes in the organization of the institution.
When corresponding with the ACGME, please identify the institution by name and number
as indicated above. Changes in participating sites and changes in leadership must be
reported to the Review Committee using the ACGME Accreditation Data System (ADS).

Sincerely,

Olivia Orndorff, MSLIS
Associate Executive Director
Institutional Review Committee

oorndorff@acgme.org





CC:

Amy L. Waer, MD

Participatina Site(s):
Central Texas Veterans Affairs Healthcare System
Doris Miller Department of Veterans Affairs Medical Center

MHMR Authority of Brazos Vallev - Mental Health Provider Services and Crisis Servic
Texas A&M Health Science Center Bryvan/Colleae Station
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All Problems Need Creative Solutions
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GUEST SPEAKER SESSIONS

Welcome o the guest speaker program! We will be hosting 2 guest speaker sessions every month. This is a wonderful opportunity for students to

hear from various healthcare professionals in positions related to the field of medicine! These sessions are free for everyone to attend. Registration

links will be changing after each session. It is required to subscribe to our site to become a member and partake in this program.

Guest Speakers for January

Greg Hartman

Mr. Greg Hartman serves as Chief Operating Officer and Senior Vice
President of the Texas A&M University Health Science Center and is
Vice Chancellor for Strategic Initiatives for the Texas A&M University
Health System. Mr. Hartman is a former health care executive with
more than 30 years of experience and responsibility in executive
management, strategy, and health policy. Mr. Hartman served as CEO
of Seton Healthcare's two largest hospitals oversesing academic and
research programs affiliated with the University of Texas System.

January 12th, 2020 at 6:00 PM CST
REGISTER HERE!

D. Samba Reddy, PhD, RPh, FAAPS, FAAAS

Dr. Samba Reddy is a board-certified neuro pharmacist-
pharmacologist developing new drugs for epilepsy and brain
disorders. He is also a professor of Neuroscience and Experimental
Therapeutics at the Texas A&M College of Medicine, where he
directs a research team. Dr. Reddy has made exceptional
contributions to the pharmaceutical field in addition to serving as an
expert member of the NIH, DOD, EPA, and USP. Dr. Reddy also
directs a Department of Defense project on post-traumatic epilepsy.

January 27th, 2020 at 6:30 PM CST
REGISTER HERE!






For those of you who may have not seen it, the NBME/USMLE announced earlier this week they will no longer be
having the Step 2 Clinical Skills examination (article attached).

| am pleased to announce that Dr. Jose Florez-Arango from our COM Department of Humanities in Medicine is
representing our college on the Executive Committee of the Center for Health Systems Design out of the TAMU
College of Architecture. Dr. Florez-Arango will be reporting out his findings from this leadership role quarterly at our
COM Executive Committee meetings.

As a reminder, Dr. Jeff Kapler, our COM Molecular and Cellular Medicine Department Head, is chairing our
Valuing the Educational Mission Task Force, which is looking at creative, less monetary ways to reward
participation in our graduate and medical education programs (because the eRVU program was dissolved for
financial purposes last year). The task force proposal is due March 1. Thank you, Dr. Kapler and all the members of
the task force for your efforts around this.

As a reminder to who are our COM Department Heads/Associate Heads (where applicable), please see the
attached table.

Our COM Executive Committee met earlier this week to review and reorganize the first three layers of our org chart.
Please see attached our current plan.
o We are in the process of the search for the new Chief of Staff role (Courtney Dodge chairing the search
process)
o Earlier this week, we received the President’s approval to post the Executive Associate Dean (EAD) position.
Please note the EAD position (once hired) will be replacing my current Executive Dean of Education and
Academic Programs position. Dr. Jim Samuel will be chairing the EAD search committee process.

We hosted our first North Austin Medical Center Pediatric Clerkship Faculty Development session last evening
via Zoom. Thank you to Drs. Gary McCord, Danielle Dickey, and Terri Kurz for their presentations. We had over
40 participants and look forward to starting our complete (inpatient and outpatient) Pediatric Clerkship experience in
Round Rock next month with them.
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e Sixteen inaugural members of the Medical Student Research Advisory Committee (MSRAC) met for the first
time this week to collaborate on increasing scholarly research opportunities for our medical students. The
committee, chaired by Dr. Gloria Conover, brings together the representatives of all COM departments and
clerkship campuses to promote and support the growth of a vibrant community of medical research scholars.

e Congratulations to Dr. Rob Carpenter for being named our MD Plus Director. Dr. Warren Zimmer previously held
this role prior to retirement.

e Earlier this week, Texas A&M unveiled an eight-part action plan to improve diversity on campus (view article
attached).

e Our Graduate Medical Education (GME) Program received our institutional accreditation letter (attached). We
have received no citations and commendations for “substantial compliance.” Thank you to Mr. Courtney Dodge
for his leadership with our GME Program.

e Dr. Samba Reddy (COM) and Mr. Greg Hartman (HSC) were featured as guest speakers at the PreMed Scene, a
non-profit organization for pre-health students to engage and access educational resources towards creating a
better path in their journey towards professional school (view attached).

e The Medical Science Graduate Admissions Committee, sponsored by the Office of Graduate Studies and
supported by MarComm, put together a video to showcase the graduate training happening in the College of
Medicine. This video is highly professional and will serve hugely for visibility around other initiatives related to
research, med school and donors. Please take a few minutes to watch it.

o https://drive.google.com/file/d/1xXtqwJohEJpnTyzvigo6DRX9SqSYrOQX/view?usp=sharing

e For those who may have missed last week’s Military Medicine Distinguished Speaker Session featuring Dr.
Rocky Bono, here is the recording.

o https://mediasite.tamu.edu/Mediasite/Play/ca67437254a94058ab3432e94d0d0c761d
o Please save the date for our upcoming session.

= Friday, February 19, 2021 from 12 pm — 1 pm CST
e Lt Gen (USAF ret) Douglas J. Robb, DO, MPH
e Law of Armed Conflict: Healthcare & Ethics in a Deployed Environment
e Hosted virtually via Zoom

e This presentation is an interactive dialogue that challenges participants to explore ethical
challenges facing military medics in armed conflict. The Dual Agency Role of a military
medic, namely “are you a medic first or military first?” will be addressed. Scenarios
describing medical ethical dilemmas will be reviewed to highlight the challenges facing
medics in a deployed environment.

e On a very sad note, | wanted acknowledge the tragic loss of one of our own medical community members. Dr.
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Lindley Dodson who was shot and killed earlier this week in Austin by another physician. Our COMmunity sends
condolences to her family, friends, and colleagues and the entire Austin/Round Rock community.

o https://www.gofundme.com/f/loving-support-for-childrens-medical-group?

utm_medium=referral&utm_source=unknown&utm_campaign=comms_3m62+loving-support-for-childrens-

medical-group

Continue to try and stay strong,
Amy Waer

Amy L. Waer, MD, FACS

Dean

Jean and Tom McMullin Endowed Deanship
Executive Dean of Education and Academic Programs
College of Medicine | Texas A&M University

8447 Riverside Parkway #3078

1359 TAMU | Bryan, TX 77807

ph: 979.436.0223 | waer@tamu.edu

Strengths=Focus, Achiever, Responsibility, Relator, Discipline

MAKING WHAT IF POSSIBLE | whatif.tamhsc.edu

To unsubscribe from this group and stop receiving emails from it, send an email to COM-

All+tunsubscribe@lists.tamu.edu.
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APPRECIATION  ® COMMUNICATION TRANSPARENCY SHARED GOVERNANCE
WEEKLY UPDATES FROM THE OFFICE OF THE DEAN

Dear COM All,

While a short week for most of us based on Monday being Martin Luther King Jr. day, it was a busy and
productive week. | have the following updates for all of you:

e On Tuesday, Dr. Jeremy Gibson and myself met in person with the Baylor Scott & White Health College
Station newly formed Education Committee members along with Jason Jennings (Regional President)
and Dr. Bill Rayburn (Chief Medical Officer). We presented on the state of the college and look forward to
next steps around growing our collaborative relationship.

e COVID-19 updates
o Positivity numbers
= Employees (includes staff and sponsored residents) = 31
= Students (includes graduate and medical students, as well as undergraduate students
working in our labs) = 48

o Please note for those of you (along with your family and friends) in Brazos County, the Phase 1B
vaccinations at Brazos Center should begin by Feb 1 (see attached)
o We are reaching out daily to DSHS for additional Moderna vaccine doses and setting up for Pfizer
vaccine request as well, but we are still weeks away.
= You are encouraged to get the vaccine wherever you can if the opportunity arises.

m The College of Pharmacy is offering the vaccine at the College Station Reynolds building for
the 1A category this Friday and Saturday. You may start seeing emails to sign up online.
= CHI St. Joseph is offering the vaccine for 1B patients. You can sign up here:
https://stjoseph.stlukeshealth.org/covidvaccine
o At our Bryan Maroon Line testing location, we should eclipse 200 tests for this week. This put us
right around 1,300 tests performed in support of the Texas A&M BCS return to campus required
testing for the Spring semester.
o Thank you to Dr. Doug Baxter for being our newest faculty volunteer at the Bryan Maroon Line
testing location this week.
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County, health officials: Phase 1B vaccinations at Brazos Center
should begin by Feb. 1

By KENNY WILEY
Jan 20, 2021

CLINICA DE VACUNAS
CONTRA EL COVID-19

SOLO CON CITA

VACCINE CLINIC
APPOINTMENTS ONLY

St-Joseph.or
L mﬁdvau:iﬂgf

Members of the media attended a walk-through of the Brazos Center on Tuesday, Jan. 19, 2021, where volun
demonstrated the process that area residents eligible in Phase 1B will go through when receiving the COVID-
vaccination. The site is scheduled to begin administering vaccines on Feb. 1 to those with an appointment.

Eagle photo by Cassie Stricker
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‘ ’ accinations at the Brazos Center for people over 65 and individuals with
certain medical conditions are now expected to begin at the start of February,

officials said Tuesday, with supply issues from state and federal governments

slowing down the rollout.

During a media tour of the Brazos Center on Tuesday, St. Joseph Health'’s chief
medical officer Dr. Kia Parsi said more than 20,000 people have already signed up
to receive a COVID-19 vaccine through their website. St. Joseph is the primary
operator of the Brazos Center’s large-scale vaccination hub, with volunteer
operations set to be managed by the Heart of Texas chapter of the American Red
Cross. Organizers said volunteers are needed to administer the vaccine and to staff
the Brazos Center.

Brazos County Vaccine Task Force Chief Jim Stewart, who gave an interview via
Zoom after the tour, said that some doses will be administered by St. Joseph at the
Brazos Center next week, with a fuller rollout expected Feb. 1, assuming more doses
are made available by the state.
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“We're hopeful that we'll start 1,000 vaccines a day starting on [Feb. 1, and we’ll
start the community hub piece of it then,” Stewart said. “I put the marﬁﬂm'th?waﬁJ
that we wanted to be ready by [the 25th], and | think that if we’d had doses, we

could have started then.”

A call center and county-operated online signup is expected to be operational within

the next 2-3 weeks, Stewart said.

Gov. Greg Abbott said at a news conference in Houston midday Tuesday that Texas
has administered 78% of the 1,725,575 doses that have been shipped across the state
— a figure that includes second doses. He said the state soon will receive 333,650

first doses of the COVID-19 vaccine and ship them to 260 providers across Texas.

Officials said during the Brazos Center tour that local law enforcement will direct
traffic outside of the facility once it is fully operational, and volunteers will check
people in a few minutes before their required appointments. County leaders stressed
that vaccine administration, done in 15-minute increments, will be by appointment
only. Twelve vaccine stations are set up in the facility; after an individual gets the
shot, they will sign up for their second dose and move to a large observation area.
People must wait 15 minutes after being vaccinated before leaving the Brazos Center
so staff can monitor them for side effects.

The center will need 48 volunteers per day to operate, AJ Renold, executive director
of the Heart of Texas chapter of the American Red Cross, told The Eagle on Tuesday
afternoon. Renold said Tuesday that the Red Cross will be helping in Brazos County
and statewide with volunteer coordination.

“What we are doing is creating a system for volunteer intake and then management
of volunteer shifts,” Renold said. She said the Red Cross will be working with St.
Joseph Health at the Brazos Center vaccine hub to ensure volunteers are signed up,

properly trained and supported. Shifts will run from 8 a.m. to 5 p.m.

Spanish-language and ASL translators will be present, officials said, as will first
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responders. Renold said a variety of volunteers are needed, including ﬁ‘pamsh
speakers, those who have experience administering vaccines and indivi

are willing to spend extended time outdoors helping with traffic flow and providing

information to individuals.

Parsi said St. Joseph had administered more than 5,200 vaccinations in the county,

nearly all of its allotment to date.

St. Joseph, a state of Texas vaccination hub, said it expects 1,200 more doses to

arrive next week.

“Anyone eligible in Phase 1A and 1B can get the vaccine” at the Brazos Center, Parsi
said, regardless of whether they go to St. Joseph for their primary medical care or

not.

He said Texas officials have told St. Joseph to be ready for more doses in the coming

weeks.

“For the 5,200 vaccines doses that we’ve distributed, we have had no serious or
significant medical adverse events,” Parsi said. “We feel like these vaccines are

extremely effective and safe.”

Baylor Scott & White Regional President Jason Jennings told The Eagle on Tuesday
that BS&W has so far administered more than 1,900 vaccine doses to Baylor Scott &
White health care workers. That is a combination of first and second doses, with

about two-thirds having gone toward people’s first doses.

Jennings said another 200 first doses have been administered to community
members who fall within the 1B category.

“I just want to make sure it’s clear that as soon as the vaccine becomes available to
Baylor Scott and White, we are administering the vaccine to all people who fall
within the 1B category with as much vaccine that we have,” Jennings said.
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Vaccinations began Tuesday at the Washington County “SubHUB?” site at the county
fairground in Brenham, with approximately 500 of the 2,000 available doses

expected to be administered by the end of the day, according to Jennings.

Jennings said it is important to have vaccination sites in rural areas and that the

health center is committed to helping inoculate everyone in the community.

“Washington County EMS and Baylor Scott & White is committed to serve all people
regardless of race, color, or sex or our economic means,” Jennings said. “And that’s
what is so neat about this SubHUB that the vaccine could be brought to a rural
community in which it may be harder for these folks to get to a larger city to receive
the vaccine.”

Stewart, in his interview, said the county chose the Brazos Center over somewhere
like the Brazos County Expo for large-scale distribution in part to make sure the
vaccination sites were accessible to a wider range of community members. He said
he spoke with elected officials Tuesday and said city and county leaders are
discussing strategies to reach communities of color and ensure everyone has access

to the vaccines. Stewart noted the Brazos Transit District’s agreement to partner
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with the Vaccination Task Force to provide transportation to and fronT the Brazos

Center once community vaccinations are in full swing.

To sign up for vaccination with St. Joseph, visit https://www.st-joseph.org

/covidvaccine.

To sign up to volunteer at the Brazos Center, visit https://timecounts.org/bv-
vaccinehub/forms/51501.

Eagle reporter Megan Rodriguez contributed to this article.
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TEXAS A&M UNIVERSITY
College of Medicine

A

Military Medicine Distinguished Speaker Series

Disruptions to Healthcare:
COVID-19 and Clinical Leadership

Raquel C. Bono, MD, MBA, FACS
VADM (ret) US Navy

Thursday, January 21st, 2021
12 pm -1 pm CST
Hosted via Zoom

Hosted via Zoom

For Zoom info, please email
COM-OME@tamu.edu

Approved for AMA PRA Category 1 Credit™

LEARNING OBJECTIVES
At the conclusion of this activity, learners will be able to:
1. Share personal convictions for purposeful disruption of healthcare systems.
2. Describe examples of health care disruption in the military health system (MHS).
3. Review the disruption of healthcare during the COVID-19 pandemic.
4. Discuss the role of clinical leadership in healthcare disruption.

ACCREDITATION:
Texas A&M University College of Medicine is accredited by the Accreditation Council for Continuing Medical Education to
provide continuing medical education for physicians.

DESIGNATION:
Texas A&M University College of Medicine designates the live internet activity for a maximum of 1 AMA PRA Category
Credit™. Physicians should claim only the credit commensurate with the extent of participation in the activity.

The presentation titled, "Disruptions to Healthcare: COVID-19 and Clinical Leadership" has been designated by the Texas
A&M University College of Medicine for one and three-quarter hour of education in medical ethics and/or professional
responsibility.

DISCLOSURES:
The planners and speaker do not have a financial interest or affiliation with any entity producing, marketing, re-selling, or
distributing health care goods or services consumed by, or used on patients.






e Thank you to Dr. Raquel (Rocky) Bono, retired Vice Admiral of the Navy, for her Military Medicine
Distinguished Speaker Session on “Disruptions to Healthcare: COVID-19 and Clinical Leadership”
presentation yesterday (flier attached). For those of you unable to attend, | will share the recording soon.
For any of you who had additional questions, but we couldn’t get to within the allotted time, Dr. Bono
welcomes you to email her at raquelcbono@amail.com.

o Please save the date for our upcoming Military Medicine Distinguished Speaker Session.
= Friday, February 19, 2021 from 12 pm — 1 pm CST

e Lt Gen (USAF ret) Douglas J. Robb, DO, MPH

e Law of Armed Conflict: Healthcare & Ethics in a Deployed Environment

e Hosted virtually via Zoom

e This presentation is an interactive dialogue that challenges participants to
explore ethical challenges facing military medics in armed conflict. The Dual
Agency Role of a military medic, namely “are you a medic first or military first?”
will be addressed. Scenarios describing medical ethical dilemmas will be
reviewed to highlight the challenges facing medics in a deployed environment.
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At this time, the Academic Technology, Media & Communications Team is aware that several College of
Medicine websites are failing to redirect. We are working to resolve the issue. In the meantime, if you have
further questions or concerns regarding the situation, please email OATHelp@tamu.edu .

Please join me in congratulating Dr. Gloria Conover (Pl), Dr. Steve Maxwell (Co-PI), and Ms. Sheila
Green (Co-Pl) as they are recipients of one of this year's (January 2021 through December 2022) TAMU
Transformational Teaching Grants entitled “Incorporation of Biomedical Science Teams into Management
of Patient Care.” This is a huge honor for them and our College.

Dr. Carol Vargas, Assistant Dean of Graduate Studies, was one of 20 people invited to participate in the
inaugural Texas A&M Internal Coach Training Program with the Hudson Institute of Coaching. The
purpose of this training is to develop existing leaders into a coaching culture that focuses on growing and
nurturing talent by actively coaching to deliver results, strengthen leadership capacities, increase
retention, and deepen engagement. Congratulations, Dr. Vargas.

Drs. Meredith Williamson, Rob Carpenter, and Hector Chapa recently served as experts on a national

program on ReachMD: Clinician’s Roundtable where high impact medical and social issues in medicine
are discussed. So proud to have COM experts on ReachMD!

o Mending Mental Health in Motherhood: https://reachmd.com/programs/clinicians-
roundtable/mending-mental-health-in-motherhood/12128/
o Battling Burnout: Advice for Healthcare Professionals: https://reachmd.com/programs/clinicians-

roundtable/battling-burnout-advice-for-healthcare-professionals/12136/

Thanks and have a great weekend,
Amy Waer
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Amy L. Waer, MD, FACS

Dean

Jean and Tom McMullin Endowed Deanship
Executive Dean of Education and Academic Programs
College of Medicine | Texas A&M University

8447 Riverside Parkway #3078

1359 TAMU | Bryan, TX 77807

ph: 979.436.0223 | waer@tamu.edu

Strengths=Focus, Achiever, Responsibility, Relator, Discipline

MAKING WHAT IF POSSIBLE | whatif.tamhsc.edu

To unsubscribe from this group and stop receiving emails from it, send an email to COM-

All+tunsubscribe@lists.tamu.edu.
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APPRECIATION = COMMUNICATION ~ ®  TRANSPARENCY SHARED GOVERNANCE
WEEKLY UPDATES FROM THE OFFICE OF THE DEAN

Dear COM All,
| hope you are all doing well and that you had a great week. For this week, | have the following updates:

e Making sure you all saw that St. Joseph’s parent company (St. Luke’s) reached agreement with Blue Cross Blue Shield of
Texas (see attached).

e COVID-19 updates
o Positivity numbers
= Employees (includes staff and sponsored residents) = 29
= Students (includes graduate and medical students, as well as undergraduate students working in our labs) =
47

o We received 100 Moderna vaccine doses, and by the end of today, we will have administered all of them. A system
for more broad registration for individuals who are Texas A&M HSC employees and qualify for phase 1B per State
of Texas DSHS guidelines (over 65 or over 18 having chronic health conditions placing them at risk for severe
COVID-19 disease) will be rolled out soon based upon vaccine allocations to our center.

o Please be aware the Texas A&M System Curative testing registration site now includes collection of insurance
information as per their contract with Curative, Inc. This insurance registration system is in effect for all Curative
testing sites across Texas A&M including the Maroon Line Testing site in Bryan and the HSC Testing site on the
Round Rock campus. There remains an option for our Texas A&M members to register if they do not have medical
insurance at this time.

e Thank you to Drs. Diane Chico and Michael Dewsnap for orchestrating our first A.M.E.B.A. (Aggie Medical Education Book
Association) book club virtual session earlier this week. This is a collaborative effort between our Academy of Distinguished
Medical Educators and our Learning Environment office. We had a great turn out, and | want to thank all who participated as
well as our small group facilitators. We are reading Simon Sinek’s Start With Why. Reminder that this book club is open to all
of our COMmunity (employed and affiliated faculty, employed and affiliated staff, and all of our graduate and medical
students). It is never too late to join us!
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|BREAKING‘ |TOP STORY|

St. Joseph parent company reaches agreement with Blue Cross
Blue Shield of Texas

Megan Rodriguez
Jan 9, 2021

B lue Cross Blue Shield of Texas customers can once again receive in-network
rates at St. Joseph hospitals after three weeks of being unable to do so

because of a pricing dispute between the two entities.

In a Friday night press release, St. Luke’s Health announced that it came to an
agreement with BCBSTX, bringing back coverage for 65,000 BCBSTX patients who
use hospitals in the St. Luke’s Health network. The new agreement went into effect

Friday.

CHI St. Luke’s Health, whose parent organization is CommonSpirit Health, is made
up of 16 hospitals across Houston, Bryan-College Station and East Texas, including

the Bryan and College Station CHI St. Joseph hospitals.

“This new contract is an affirmation of how important the choice to receive the
accessible, value-driven medical care that we provide at St. Luke’s Health is to the
health of our community,” Douglas Lawson, CEO of St. Luke’s Health, said in the
release. “The support St. Luke’s Health received from patients, providers, employers

and other leaders was tremendous.”

On June 17, CHI St. Luke’s Health issued BCBSTX a 180-day notice of termination
with intent to renegotiate. In October, Lawson said that Blue Cross Blue Shield of
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Texas reimbursement rates are 25% or more below competitors’ rates.
He said without an increase in rates, the hospital’s ability to function properiy couia
be compromised.

Since the two entities did not reach an agreement by Dec. 16, the contract between
them was terminated.

Last night’s press release does not directly address specifics of the agreement that
the health insurer and hospital came to, but Lawson said that the contract addresses

the hospital’s financial concerns.

“Termination of the contract last month was a difficult decision, especially in the
face of COVID-19, but we knew it was a necessary decision as we could only
continue to provide the value-driven care our community relies upon by addressing

St. Luke’s financial health,” his statement reads. “This agreement does that.”

Last month, BCBSTX said in a release that CommonSpirit Health was requesting
double-digit increases in the prices that BCBSTX members pay. Moving forward
with the amount that CommonSpirit requested would have driven up the cost of
health care in the Houston area and southeast Texas region, Shara McClure,
BCBSTX’s divisional senior vice president for Texas Health Care Delivery said in the

December release.

Today, Blue Cross Blue Shield said via email that it worked hard to keep prices for
members affordable.

“We advocated on our members’ behalf to keep health care prices affordable,

particularly during a global pandemic when access to care is critical,” said McClure.

Megan Rodriguez
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2018 GQ Data

Institutional Data

LCME Self- Study
Best Practices &
Core Values

1) Centralize Efforts

2) Document Efforts

3) Promote Excellence

4) Close the Loop
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UNIVERSITYs

March 2018 * Proposal

April 2018  LEEP planning group

* Director of LEEP
» Documentation dig

« LEEP launch
» Awareness system goes live

June 2018

September 2018

* Clinical affiliate presentations

January 2019 « Student clerkship presentations
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March 2019 « Exemplary reports go live

July 2019 « M1 orientation presentations
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September 2019 « Inaugural celebration
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February 2020 « LCME site visit

September 2020  Two year presentation to CCD

suoneaIuNWWod
Irewa Ajjauenb pue ‘Ajyjuow ‘papasu sy

December 2020 » +26% exemplary reports CY 19->20
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Learning Environment Enrichment Program (LEEP)

| T

Goals

Mission Vision

For constituents to: (1) identify
the importance of the learning
environment, (2) recognize the
mutual responsibility for
modeling exemplary behaviors,
and (3) exhibit the Aggie Core
Values.

To foster a mutual commitment
for cultivating a professional
and dynamic learning
environment dedicated to the
Aggie Core Values of excellence,
integrity, leadership, loyalty,
respect, and selfless service.

To be an institution of
education with a robust
learning environment that
actively contributes to the
personal and professional
development of our
constituents.

EXAS A&M

NIVERSITYs

Excellence e Integrity ® Leadership ¢ Loyalty e Respect ¢ Selfless Service -
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Teams and Committees

LEEP Environment Awareness System Learning Learning

Environment Environment
Rapid Enrichment

Response Committee
Team (LERRT) (LEEC)

Aggie Awareness Website

Search: medicine.tamu.edu/conduct






CENTRALIZE — Committees & Teams :KF*I ‘ TEXAS A&M

UNIVERSITYs

Learning Environment Enrichment Learning Environment Rapid Response Learning Environment Support Team (LEST) Inquiry Mistreatment Committee
Committee (LEEC) Team (LERRT)
Purpose: To foster a mutual commitment for To review, and direct reports to the To coordinate the professional remediation of | To investigate, and report on, claims of
cultivating a professional and educationally appropriate process or entity. In addition, students. LEST will also inform or, if mistreatment submitted through the
dynamic learning environment dedicated to the LERRT communicates and coordinates requested, advise the entity, unit, or online website or any other avenues (e.g.,
excellence, integrity, leadership, loyalty, with the LEEC to ensure that these concerns | supervisors in regards to the professional inputs).
respect, and selfless service. Reviews are handled in an appropriate and timely remediation of faculty and staff. LEST is
aggregate programmatic data and provide manner. LERRT is tasked with ensuring an tasked with ensuring an after action report is
direction to the learning environment after action report is submitted to LEEC. submitted to LEEC for remediating activities of
program. students or deferred actions to entities, units,

or supervisors directly from the LEST.

Members: | ¢ Student Affairs (2) . Assistant Dean, Academic Affairs (1) ¢ Director of Academic Support Services (1) ¢ Vice Dean of Faculty Affairs
* Academic Affairs (1) . Director of the Learning Environment e Assistant Director of Academic Support e TBD but in consultation with the
e Faculty Affairs (1) (1) Services (1) Associate Dean of Academic Affairs and
e COM staff [SAC] (1) . Evaluation and Assessment (1) ¢ Coordinator of Academic Support Services Executive Associate Dean of Student
e MD Students [M4; M3 alternate] (1) e Associate Dean for Student Affairs (1) (1) Affairs may include: (p. 88)
e PhD Students [2 alternating] (1) . Executive Director of Staff (1) ¢ Director of the Learning Environment (1) 0 Associate Dean of Academic
e COM Faculty (1) e Assistant Vice President, Risk and e Director of Wellness (1) Affairs
e COM FAC [2 alternating] (1) Compliance (1) ¢ Faculty member (1) 0 Executive Associate Dean of
¢ Diversity and Inclusion (1) Student Affairs

¢ Director, Learning Environment [chair] (1)

¢ Office of Evaluation and Assessment [ex
officio] (1)

e Assistant Dean of Educational CQl (1)

e Faculty Ombudsman [NON voting] (1)

e Staff Ombudsman [NON voting] (1)

¢ Human Resources (1)

Clerkship Directors
Phase/Block leaders
Department Chairs
Respondent
Complainant

O O O0OO0OOo

TOTAL=16 TOTAL=6 TOTAL=6 TOTAL = 3+






DOCUMENT A

Environment Awareness System (EAS)

“I just want to
share this with
you. It's your
choice to take it
or leave it...)
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PROMOTE EXCELLENCE % | TEXAS AAM

Annual learning Highlight exemplary behavior
environment

Celebrations In quarterly reports

Educational
Sessions

Personalized communications to

Aggie Core Value Coins _
person and supervisor






Email
submitter (if
known) to
acknowledge

receipt of form

Email
submitter to
confirm action

date

CLOSE THE LOOP

Monthly email
updates to
COM and
Campus

Deans

Quarterly
reports to
COM

I

Biannual
Council of
Course

Directors

TEXAS A&M

UNIVERSITYs

Annual report
to Academic
Affairs






KM ‘ TEXAS A&M

UNIVERSITYs

Aggie awareness reports, cup of coffee,
themes, training, aggie core value coins

Independent Student Analysis (ISA)

. Multi-Stakeholder Survey of
Institutional Learning Environments (MSSLE)

Professionalism and
Mistreatment Survey (PROMISS)

National { Graduate Questionnaire (GQ)






DATA — 2020 GQ .

Learmng Environment Emotional Climate: The
02018 02019 m2020 mAll COMs (2020) educational experience leads

to a sense of achievement,

20 valuing oneself, and

18 confidence in one’s academic
abilities.

16

H 145] | 3

Student-Faculty Interaction:
Supportiveness... to what
extent students feel that
faculty are helpful when
providing academic advice,
when providing non-academic
advice, and when

answering questions and
providing criticism.

12

10
101 | | 10.6

Emotional climate (0-15) Student-faculty interaction (0-20)






DATA — 2020 GQ: LE .

Culture
02018 02019 m2020 mAll COMs (2020)

90%

88%

86%

84%

82%

80%

78% 79%

78%
76%

76%
74%

72%

70%

COM foster's  Faculty respect  Faculty show Faculty use Respectul Faculty
student personal diversity empathy and professional faculty-student respectfully
development compassion language interactions resolve conflicts

(Likert; Very Often, Always, Agree, Strongly Agree)





DATA — 2020 GQ: LE .

STUDENT MISTREATMENT: o STUDENT MISTREATMENT:
Knowledge of Procedures Reporting
100% 25% 26% @ 26%
95% 0% 21% +14%
[—=»
. 19%
90% 18% I
15% I 16%
|
85% |
10% I
I
80% l 7%
2020 PROMISS
75% 95% Pre-Clerkship &
0%
70% Direct Observed
02018 O2019 m2020 mAIll COMs (2020) 02018 O2019 m2020 mAIll COMs (2020)

(Likert; Yes)





DATA — 2020 GQ: LE A[M | TEXAS ASM

STUDENT MISTREATMENT

02018 02019 m2020 mAIll COMs (2020)

50%

45%

44%
40% 42%
35% 0% -y 40% 39% o 38% 39% 38% 39% 38%
30% 33%
29%
S 26%
20% 21% 21%
15% 18%
Lo 11%
5%
0%
Personally Satisfied with Did not report—did Did not report—fear of Sources [classroom
experienced outcome not think anything reprisal and clinical faculty]
mistreatment would happen

(Likert; Yes; Satisfied, Very Satisfied)





DATA - Institutional Al | TEXAS A&SM

MULTI-STAKEHOLDER* SURVEY OF LEARNING ENVIRONMENTS (MSSLE) (Students) The learning environment....

[SPRING 2020]

91% 89% 85%

RESPONDED POSITIVELY** TO FOSTERS A CULTURE OF PROMOTES APPRECIATION
ENCOURAGES PROFESSIONAL RESPECT AND DIGNITY OF OF OTHERS (Q27)

BEHAVIOR (Q6) 9 2 % OTHERS (Q19) 8 1 %

| AM AWARE OF HOW TO REPORT CONCERNS | AM COMFORTABLE REPORTING CONCERNS

OR ISSUES REGARDING THE LEARNING OR ISSUES REGARDING THE LEARNING
ENVIRONMENT (Q24) ENVIRONMENT (Q25)

INDEPENDENT STUDENT ANALYSIS

[FALL 2019; 2018 = 86% RESPONSE RATE; 2019 = 93% RESPONSE RATE]

\
Familiar with student mistreatment policy? Fall 2018
Satisfaction with student mistreatment or misconduct policy 1 1 2 O/
Satisfaction with mechanisms to report mistreatment or misconduct : . O
Satisfaction with the medical schools activities to prevent mistreatment aV g .
Satisfaction with schools actions on report of mistreatment
0 25 50 75 100 >

*Data on faculty and staff was collected.
**Combined somewhat agree and strongly agree
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UNIVERSITYs

TOTAL REPORTS FROM SEPTEMBER 1, 2018 - AUGUST 31, 2020

345 "= 61% + % + 2% + <% + o%

AVERAGE REPORTS PER EXEMPLARY REPORT CONCERNING REPORT
MONTH AVERAGE AVERAGE

RECIDIVISM **
MOST 0
EXEMPLARY LIKELY To @ LKELY TO @ 18%

SUBMIT MEDICAL
MEDICAL
STUDENTS STUDENTS EXEMPLARY REPORTS RECEIVED AT LEAST A

SECOND REPORT

MOST g MOST
CONCERNING ~ / Most D Lo 79%
REPORTS SUBMIT @ RECIEVE _— CONCERNING REPORTS DID NOT RECEIVE A

*Removed reports that were tests, incomplete, or misplaced submissions (e.g., parking concerns). **PDefined as another concerning report within two years per VCPPA. O TAMU COM'’s results are similar to VCPPA’s

findings from 2003-2018 (83%).





TEXAS A&M

UNIVERSITYs

— MOST CITED AGGIE CORE VALUE
DAY AVERAGE TURN +D SELFLESS EXEMPLIFIED BY COM COMMUNITY
MEMBERS IN EXEMPLARY REPORTS
AROUND TIME* 1 75 SERVICE

Exemplary: 8
C ing: 12 CUPS OF COFFEE MOST CITED AGGIE CORE VALUE
oncerning: R E S P E CT NOT EXEMPLIFIED BY COM COMMUNITY
Mistreatment: 21 CONVERSATIONS MEMBERS IN CONCERNING REPORTS

Exemplary: 102 Concerning: 73

324
o e

ore INDIVIDUALS TRAINED
D 4

15

Aggie core 14%

value coins Following the
rules

GENERAL THEMES
IN CONCERNING
REPORTS

— 56%

Disrespect

awarded

64

15% Faculty Staff &
(0]

Mistreatment

Residents &\ Others
and/or Students

Discrimination

*Only s for plary and ning dating back to 10/12/18 when preliminary actions initiated by a rapid response team.
+ Reports classified an Lo or at a higher level than L2 did not merit a cup of coffee intervention.






LESSONS LEARNED B .

e Develop a small working group to start initial
planning...allow for ample time to communicate need and
rationale.

e Take stock of institutional artifacts (e.g., student handbook).

« Communicate early and often to cultivate buy-in from
stakeholders at various levels.

e Early “ground game” is critical.

e Concise messaging (e.g., Dean’s ACTS communications)
o We are all in this together!
o Cup of Coffee - perception, self awareness, low level, non
punitive.






LESSONS LEARNED B .

» Clearly define boundaries when concerning reports require
punitive action (e.g., Faculty Affairs, HR etc.).

» Actively promote appreciation alongside addressing
concerning behavior (e.g., Appreciative Inquiry).

« Careful identification of personnel for rapid response team
(LERRT) as well as larger committee to review actions and
offer direction to program (LEEC).
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dewsnap@tamu.edu
waer@tamu.edu




mailto:dewsnap@tamu.edu

mailto:waer@tamu.edu
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EFFECTIVE REPORTING A% | TEXAS ASM

UNIVERSITYs

Part of fostering a professional and dynamic learning environment includes empowering members to call out
exemplary and concerning behaviors in an effective manner; especially when it relates to concerning behavior (see
below) so that those concerning behaviors do not become, “normal and accepted” and indirectly enable others to
behave similarlyl. It is the LEEP’s hope that members of the COM community can feel empowered to address
behaviors (exemplary and concerning) directly or to report effectively by reporting with integrity and respect.
Effective reporting can start with:

1. asking yourself questions similar to those on the right;

2. focusing on the perceived behavior rather than vague generalities about the person;

3. analyzing perceived behavior for alignment/misalignment with our Aggie Core Values; and

4. utilizing the Aggie Awareness Conduct form, or other methods, to foster a professional and dynamic learning

“Have | observed this
behavior more than

“Was this behavior done
in a perceived negative
or malicious manner?” _,

“What are the pros

and cons of
environment rather than retaliating or personally attacking others. ”Ca;‘n Itl:anfdle this myself? reporting vs.
with a brief conversation? : :
2 addressing thjs
CONCERNING BEHAVIORS Why or why not?”
Assigning work that does not F.allure to .prote.ct.
match position or grade level patient confidentiality

- J
NON-SEXUAL BOUNDARIES

Not abiding by lab rules (e.g., eating) Misuse of resources
e - - J
HONESTY/INTEGRITY

Unintended insensitive comments Shaming/intimidation
—
ANGER/HOSTILITY

Tardiness Consistent tardiness
e R
ENGAGEMENT
Slight Extreme
DEGREE OF CONCERN QUESTIONS TO ASK YOURSELF

BEFORE REPORTING

1
2.

Hickson et al., 2007, p. 1046; Felps et al., 2006; Hickson et al., 2007; Webb et al., 2007; Webb, 2018
Dauvis, D, Hafferty F, Turco MG, Williams BW, Wilson I. Moving from being reactive to being proactive: Addressing professionalism challenges across the continuum. Presented at AMEE 2018: Basel Switzerland, August 26, 2018.





(VCPPA 2020; Webb, 2018
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UNIVERSITYs

 The Cup of Coffee intervention was designed by
The Center for Professional and Patient Advocacy
(CPPA) at Vanderbilt University Medical Center
(VUMCO).

 Informal, and non-punitive, approach to aid
physician self-awareness and self-regulation of
personal concerning behavior as identified through
unsolicited complaints (patients [PARS] and
coworkers [CORS])).

e Concerning AND EXEMPLARY (PROMOTE)
behaviors

(Vanderbilt CPPA, 2019a)





KM | TEXAS A&M

UNIVERSITYs

“Reflection Is key to good medical
practice. A reflective outlook raises
consciousness, prompts movement
from the routine of practice to Its
critical appraisal and drives change.
It Is central to appraisal and medical
revalidation.”

(Moen & Prescott, 2016, p. 372)
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.THCARE

— TEXAS A&M
COLLEGE OF MEDICINE

AVAILABLE

PROGRAM

HIGHLIGHTS

Thesis (32 credit hours) ends in
successful research development.

Non-thesis (36 credit hours)
concludes in educational project.

Certificate (14 credit hours)
culminates in a guided teaching
practicum.

/ebsite for more information!



https://medicine.tamu.edu/degrees/edhp.html




renny Thurmond
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" Chico, Diane £
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= S Viswanath, Digta |

Earlier this week, Dr. Kevin Brown and | had a productive in person meeting in Austin with the St. David’s Healthcare
leadership team around collaborative growth opportunities (potentially in addition to our Pediatric Clerkship full inpatient and
outpatient experience) that we are starting officially with them next month.

The Office of Graduate Studies is currently accepting applications for our online Masters and Certificate in Education for
Healthcare Professionals. Partial scholarships are available to eligible faculty. See attached flyer and request more
information from Mrs. Johna Wright (johna@tamu.edu).

| wanted to take the opportunity to reflect and acknowledge how far our College of Medicine has come around our learning
environment initiatives over the past three years. Dr. Michael Dewsnap and myself have been asked to give 18
presentations at 16 colleges and medical schools for Texas A&M as well as across the nation around what we have been
able to accomplish here. We are truly leading by example! Please find attached the updated LEEP presentation with all of
the detailed data. As a COMmunity, we should be proud of what we have been able to achieve and continue to strive for
further excellence around this!

Please save the date for our upcoming Military Medicine Distinguished Speaker Session.
o Friday, February 19, 2021 from 12 pm — 1 pm CST

IR#0639_TX Baylor_000100


mailto:johna@tamu.edu

= Lt Gen (USAF ret) Douglas J. Robb, DO, MPH

= Law of Armed Conflict: Healthcare & Ethics in a Deployed Environment

= Hosted virtually via Zoom

= This presentation is an interactive dialogue that challenges participants to explore ethical challenges facing
military medics in armed conflict. The Dual Agency Role of a military medic, namely “are you a medic first or
military first?” will be addressed. Scenarios describing medical ethical dilemmas will be reviewed to highlight

the challenges facing medics in a deployed environment.

e For all of our College of Medicine constituents: As a reminder, if you have not already done so, please help guide me for my
upcoming several months of Dean’s listening tour sessions by completing the anonymous short (8 question) Qualtrics

survey (due date of January 19, 2021).

o https://tamuhsc.co1.qualtrics.com/jfe/form/SV_2cxjdjCTXDCe5aB

Thanks and have a good weekend,
Amy Waer

Amy L. Waer, MD, FACS

Dean

Jean and Tom McMullin Endowed Deanship
Executive Dean of Education and Academic Programs
College of Medicine | Texas A&M University

8447 Riverside Parkway #3078

1359 TAMU | Bryan, TX 77807

ph: 979.436.0223 | waer@tamu.edu

Strengths=Focus, Achiever, Responsibility, Relator, Discipline

MAKING WHAT IF POSSIBLE | whatif.tamhsc.edu

To unsubscribe from this group and stop receiving emails from it, send an email to

All+unsubscribe@lists.tamu.edu.

COM-

IR#0639_TX Baylor_000101


https://urldefense.com/v3/__https:/tamuhsc.co1.qualtrics.com/jfe/form/SV_2cxjdjCTXDCe5aB__;!!KwNVnqRv!W6onViWP9DGqGDxijilZwftnd_2FviHS61HI5M_vPZhIoKDYS6NKUF2JrpuF-oct$
mailto:waer@tamu.edu
http://whatif.tamhsc.edu/
mailto:COM-All+unsubscribe@lists.tamu.edu
mailto:COM-All+unsubscribe@lists.tamu.edu

Welcome to the
Texas A&M
College of Medicine
Service Awards






Deborah S. Boyd
Chika Miyamoto
Lori A. Ellison
Denise M. Joiner
Jennifer D. Vivero
David Bertram
Stacey G. Keller
Mohamed S. Mlih
Ji-Eun Ahn

Xiao ZhaoJi-Eun Ahn
Sahithi Attaluri
Leeann M. Nichols
Samantha L. Bell
Fengguang Guo
Anthony E. Gregory

5@%&/5%1/% - Oty

Associate Dean for Temple Campus
Molecular and Cellular Medicine

COM Business Affairs

COM Business Affairs

COM Business Affairs

Office of Medical Education

Office of Medical Education

Molecular and Cellular Medicine
Molecular and Cellular Medicine
Molecular and Cellular Medicine
Molecular and Cellular Medicine
Microbial Pathogenesis and Immunology
Microbial Pathogenesis and Immunology
Microbial Pathogenesis and Immunology
Microbial Pathogenesis and Immunology

Christopher W. Diem

Jenny L. Siegert

Amanda H. Mahnke

Xuehua Wang
Tori K. White

Rebecca M. Martinez

Kaitlyn A. Stafford
Samuel V. Padgham
Shu-Huali Tsai
Valorie L. Chiasson
Wankun Xie

Min Zhao

Thea I. Mallini
Sharon N. Alderete
Stephanie A. Staggs
Anne D. Christian

Office of Student Affairs

Office of Student Affairs

Neuroscience & Experimental Therapeutics
Neuroscience & Experimental Therapeutics
Primary Care Medicine & Population Health
Primary Care Medicine & Population Health
Medical Physiology

Medical Physiology

Medical Physiology

Medical Physiology

Medical Physiology

Medical Physiology

Office of Medical Education

Humanities in Medicine

Graduate Medical Education

BCS Campus Administration



5@%%5&&1&@ - Haculty

Patricia K. Watson
Michael A. Dewsnap
Mark S. Sicilio
Rania A. Cannaday
Karienn Montgomery
Michelle Hook

Jun Wang

Jason R. McKnight
Sidney C. Ontai
Irvin F. Sabrsula Jr
Mark L. Stevens
Chetan Jinadatha

Humanities in Medicine

Humanities in Medicine

Humanities in Medicine

Humanities in Medicine

Neuroscience & Experimental Therapeutics
Neuroscience & Experimental Therapeutics
Neuroscience & Experimental Therapeutics
Primary Care Medicine & Population Health
Primary Care Medicine & Population Health
Primary Care Medicine & Population Health
Primary Care Medicine & Population Health
COM Department of Medical Education

Robert O. Watson
Kristin L. Patrick
Hongbin Wang

Paul J. Defigueiredo
Zhilei Chen
Carolyn L. Cannon
Jack W. Smith Jr
Jason S. Karpac
Deborah S. Threadgill
David W. Threadgill
Zhigang Xie

Stacey R. Arnold

Microbial Pathogenesis and Immunology
Microbial Pathogenesis and Immunology
Microbial Pathogenesis and Immunology
Microbial Pathogenesis and Immunology
Microbial Pathogenesis and Immunology
Microbial Pathogenesis and Immunology
Microbial Pathogenesis and Immunology
Molecular and Cellular Medicine
Molecular and Cellular Medicine
Molecular and Cellular Medicine
Molecular and Cellular Medicine

Faculty Development






70 @mfz@ of Oewico - Otaf]

Dhwani D. Chauhan
Eva M. Rivera

Erin E. Stavinoha
Sarah L. Sanders
Christine K. Greer
Jeremy N. Delgado
Debbra K. Muntean
Brenda R. Brown
Loria D. Lynce
Cynthia A. Garcia
Dana D. Gerlock
Sheri A. Pappas

Academic Technology Suzanne Zeitouni
Associate Dean Round Rock Shinsuke Fujii
Associate Dean Round Rock Dong W. Lee
Associate Dean Round Rock Melissa A. Fisher
Associate Dean Round Rock Pierria L. Burrell
Neuroscience & Experimental Therapeutics Rebecca D. Borges
Office of Student Affairs Lesley R. Siegert Fuller
College of Medicine Business Affairs Ghamartaj Tavana
College of Medicine Business Affairs James P. Moore Jr

College of Medicine Business Affairs Tammy L. Kocurek
BCS Campus Administration Karol A. Hall
Psychiatry Bryan College Station Campus David P. Huston

Molecular and Cellular Medicine

Molecular and Cellular Medicine

Molecular and Cellular Medicine

Primary Care Medicine & Population Health
Primary Care Medicine & Population Health
Primary Care Medicine & Population Health
Primary Care Medicine & Population Health
Ctr for Clinical/Translational Med

Ctr for Clinical/Translational Med

Ctr for Clinical/Translational Med

Ctr for Clinical/Translational Med
Academic Affairs COM
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Tetsuya Miyamoto
Raquel M. Sitcheran
Fel Liu

Sarah E. Bondos
Carl A. Gregory
Ryang H. Lee
Jun-Yuan Ji
Hubert O. Amrein
Travis W. Hein
Shannon S. Glaser
Shenyuan Zhang
Xu Peng

Molecular and Cellular Medicine
Molecular and Cellular Medicine
Molecular and Cellular Medicine
Molecular and Cellular Medicine
Molecular and Cellular Medicine
Molecular and Cellular Medicine
Molecular and Cellular Medicine
Molecular and Cellular Medicine
Medical Physiology
Medical Physiology
Medical Physiology
Medical Physiology

Darlene W. McLaughlin

Diane E. Chico
Robert A. Pope
Andrew N. Avery
Susan G. Roberman
Kory L. Gill

Anna Lichorad
Gregg C. Allen
Samba Reddy
Dustin W. Dubois
Robert C. Alaniz
Erin J. Van Schaik
Karen Wakefield

Psychiatry Bryan College Station Campus
Medical Education

Primary Care Medicine & Population Health
Primary Care Medicine & Population Health
Primary Care Medicine & Population Health
Primary Care Medicine & Population Health
Primary Care Medicine & Population Health
Neuroscience & Experimental Therapeutics
Neuroscience & Experimental Therapeutics
Neuroscience & Experimental Therapeutics
Microbial Pathogenesis and Immunology
Microbial Pathogenesis and Immunology
Humanities
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Jetfrey D. Cirillo Microbial Pathogenesis and Immunology
Craig W. Borchardt Humanities in Medicine
Warren E. Zimmer Jr Medical Physiology
Carl W. Tong Medical Physiology



/5 @m of Oewico - Olff

Courtney R. Dodge Associate Dean Round Rock
Bonnie L. Seaberg Neuroscience & Experimental Therapeutics
Olga Y. Gasheva Medical Physiology
Rachel K. Hohlt Office of Student Affairs
Tami M. Seydler College of Medicine Business Affairs

Haley S. Williams College of Medicine Business Affairs
Yi Ren Medical Physiology
Crystal G. Perkkio Office of Admissions



20 + @mw %5@@1@0@



20 + @m/m aﬁé&@m@

Rajesh Miranda: NEXT - 25

Tina Mendoza: BA/Medical Physiology - 20 Steven Maxwell - 25
Amelia Rodriguez: Business Affairs — 20 Xin Wu: NEXT - 25
Andreea Trache: Medical Physiology - 20 Holly Sterling: Medical Physiology- 25
Anatoliy Gashev: Medical Physiology - 20 Kevin Foskett: Medical Physiology - 25

Alexandra Person: Molecular and Cellular Medicine — 20 Rebecca Gay: Business Affairs - 25
Xiangyu Shi: Molecular and Cellular Medicine — 20  Brian Stagner: Medical Education - 30

Teri Musia: Medical Education - 25 Gul Russell: Humanities - 30

Farida Sohrabji: NEXT - 25 Jerome Trzeciakowski: Medical Physiology — 40

Julian Leibowitz: Microbial Pathogenesis & Immunology- 25



The mission of Learning Environment Enrichment Program (LEEP) is to foster a mutual commitment for
cultivating a professional and dynamic learning environment dedicated to the Aggie Core Values. Our vision is to
be an institution known for a robust learning environment that actively contributes to the development of our
community members. Our goals are for our members to identify the importance of the learning environment,
recognize their responsibility in positively contributing to the learning environment, and exhibit our Aggie Core
Values.

GENERAL UPDATES

3 Aggie core value coins awarded (see below)

TAMUCOM Aggie core value coin (Excellence) recipient Chris Diem was recently selected for the Texas A&M
University’s President’s Meritorious Service Award.

THINKsmall: Effective, and lasting, change is carried forward by perceptively small gestures and daily effort by all
members of an organization moving in the same direction. A kind word, having patience, and even taking the
initiative to thank someone for their time. When it comes the learning environment, I/we encourage you to think
small.

In collaboration with Faculty Development, a training module for faculty is in process regarding professionalism
and addressing microaggressions.

LEEP is collaborating with Drs. Boone, Burt, Colton, and Echeverria for broad adoption of the Cup of Coffee as part
of an initiative of the ACGME CLER Professionalism Task Force.

REPORTING BREAKDOWN

The following reflects on the reports that were submitted January 1,
2021 through March 31, 2021

Faculty Medical ~ Graduate Resident/ Staff
Reports Student Student Fellow  Reports

EXEMPLARY Reports Reports Reports

D+ +D +D = 48

EXEMPLARY CONCERNING  MISTREATMENT TiTLExvii - TOTAL REPORTS

Excellence
19 12
TIME EACH
Selﬂes; 7Service VALUE WAS Leadle5rship

MENTIONED The number of of times the
i Loyalty AGGIE CORE VALUES

1 1l were mentioned in reports

DAY AVERAGE
.TURN AROUND 3

Of the total reports were

CUPS OF COFFEE (EUVEESS
CONVERSATIONS from the submission of § AGGIE CORE VALUE

resulted from reports the report to action COINS AWARDED

taken

*+for exemplary and concerning behaviors. Some reports are at the level are at the level 0 or kudos (exemplary or are concerning and elevated to a level that requires a heightened intervention.
Communicated primarily via email by LEEP due to COVID-19.

EXEMPLARY REMARKS

“On a day where [they] found out [they] matched into a residency spot,_

spent [their] time on campus in Temple helping a classmate who had
not matched. [They] spent an incredible amount of time researching programs and revising personal
statements, but more importantly encouraging [their] friend and classmate and being there when they
needed [them] most. It was a true act of selfless service and defines for me what an Aggie Doc looks like!”

0000000000000 0000000

"Sharon (Alderete) shows her loyalty and dedication to Texas A&M and her department in countless way.
This week, when a faculty member suddenly and unforeseeably needed a large, complicated, and detailed
document on a 4 day deadline but did not have time to build the document themselves, Sharon worked
gathering and recording the necessary information until 11 pm for two consecutive nights and was
prepared to work all night the third night if necessary to make certain the document was delivered on
time. While this was an unusual situation, it is a clear example of her loyalty. A Texas A&M graduate
steeped in the Aggie core values, she constantly considers and executes ways to serve the department, the
college, and the university.”

“Dr. (Bhargavi) Patham, through no fault of her own, was required to do extra work when grading OSCE
notes. She ensured all students impacted by an issue (again, that she didn't cause) had fair and accurate
feedback. Dr. Patham did all this while she was supposed to be on vacation for Spring Break, working into
the evening to get it done. She showed kindness and understanding in working with others to solve this
problem. Her attitude and dedication surrounding this situation exemplify the core value of excellence.”

0000000 cccccccccccce

“ She (Resident/Fellow Dr. Yi Ying Law) went through several oral board scenarios with me and helped me
a lot in preparation for my surgical oral boards.”

Thank you to each of these individuals for exhibiting characteristics that
uphold our Aggie Core Values

For more information on the LEEP program or to access the Aggie Conduct Awareness Form,
please visit the link below IR#0639_TX Baylor_000114
The College of Medicine Professionalism Website



https://medicine.tamhsc.edu/about/professionalism/index.html

AGGIE CORE VALUE COIN
AWARDEES

Loria Lynce
Director of Operation
Selfless Service

Dr. Michael Dewsnap
Instructional Assistant Professor &
Director, Learning Environment
Loyalty

IR#0639_TX Baylor_000115
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